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VI.
VII.
VIILI.

XI.

Call to order — Public Session
Roll call
Approval of the Agenda (pg. 3)

Approval of Minutes (pg. 4-5)
September 13, 2024

Verbal Update — TSTG General Manager
Open Topics

Communications - none

Pending Items (pg. 6-7)

Next meeting — Friday November 8th
Adjournment

Glossary



Toronto Student Transportation Group
Committee Meeting

Friday September 13, 2024
Zoom Meeting

Present

D. Boyce
D. Hastings
M. Del Grande
M. Rizzo
S. Zucker
Z. Patel

Staff
K. Hodgkinson
M. Loberto
C. Snider
G. Green
J. Hlady
M. Ouji
E. Cameron
Z. McGroarty

The meeting was called to order at 10:02 AM
Roll Call was taken by today’s chair M. Del Grande
Moved by D, Boyce that the agenda be approved as presented.

Carried

Moved by S. Zucker that the minutes as presented be approved.

Carried
Moved D. Boyce that the TSTG General Manger Verbal Report be received with direction:

1. To provide the Governance Committee with a driver status update each month.
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2. To send a communication out to all carriers advising them that routes will be
removed if sufficient drivers are not available to perform the routes.

Carried
Adjournment at 10:17 AM
Carried
Co-Chair Secretary
Date
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Pending List New

# |Date Motion Further details of motion
Moved by V. Rego that the report regarding TSTG Consortium Service
5 21-Sep-11|Agreements be approved and that
1. the General Manger facilitates the creation and signing of service
agreements between the consortium and service providers.
7 21-Sep-11|Moved by Trustee Gershon that the TSTG profile be received and that
6. the General Manager develops a business case identifying traffic as a
significant factor impacting the financial situation of the consortium here in
Toronto.
Rising out of discussion on the feedback from the Trustee Workshop the
36 13-Feb-13|following directions were given
Modify service agreements to be added as appendices to TSTG agreement.
Moved by V. Rego that the report titled Effectiveness & Efficiency Review
40 1-May-13|for 2013/2014 be amended as follows:
That the TSTG have the service level agreements signed by August 31st, 2013
Moved by C. Snider that the service level agreements on the pending list
be forwarded to Board staff to review and advise of items that are missing
16-0ct-13/°" should be added and if any costs is associated with those services.
Moved by C. Jackson that pending list be updated to capture the decision
to defer the report on TSTG Organizational Issues and that the issue is
161 18-May-18 being raised by both School Boards in their administrative councils.
165 20-Sep-18|Verbal Update received with direction to staff to:
Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation
Budget’ be deferred until the GSN is announced and with the following
178 8-Feb-19|direction:
1. That the transportation unit run multiple optimizations to identify
costs by service area and provide a risk analysis of the impact to School Boards.
Moved by M. Del Grande that the report titled ‘Student Transportation
194 14-Feb-20|RFP’ be received with direction to staff:

2. That a council of HGTA consortia Governance Committees be invited to a
meeting to discuss mutual student transportation issues.
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Pending List New

# |Date Motion Further details of motion
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be
12-Nov-21|received and referred back to staff:
1. Tore-envision the strategic plan with input from various stakeholders and
reconstituted in a format presentable for public presentation.
2. To share with School Boards for their information and to receive their
respective feedback.
300 1-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved
1. That the TSTG be given approval to reach out to two RFID vendors
and pilot the use of RFID student tracking on the school bus.
2. That a report on the viability of student tracking be brought back to
the TSTG Governance Committee once data has been collected and validated.
3. That vendors are aware that this is a proof-of-concept project, and
no award of any kind is part of the pilot, and a procurement process will need
to be undertaken should the consortium wish to pursue a larger
implementation of the technology.
4, That the vendors provide regular updates to the consortium with
metrics and information as required.
Moved by M. Del Grande that the report titled: ‘Student Transportation
306 1-Dec-23|Software Update’ be approved with direction:
2. That the TSTG pilot the BusPlanner ‘Chipmunk’ phone application at a
cost not to exceed $25,000 in year two of the contract.
Moved by D. Boyce that the report titled: ‘TSTG School Bus Parking
319 21-Jun-24|Strategy’ be amended and approved as:

3. That a report be prepared to provide to members of the City — School Board
Advisory council that outlines the request and need for the exemption to the
city overnight street parking bylaws and access to city facility parking locations
for school bus drivers.
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Glossary of Terms

Service Code (if any) |Definition
Regular Home to School Transportation that is provided for students using central pick up and
Transportation drop-off points
School to School Transportation that is provided for students who will walk to the closest
Transportation local school which is used as a pick up and drop off location.
Special Education Transportation that is provided for students with special needs and are
Transportation accommodated with a bus stop at their local home address.
Students who are eligible for transportation based on the Board's
Distance Transportation distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-
12 = N/ATDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)
, students who are eligible for transportation based on the hazard criteria
Hazard Transportation .
established by the Board.
Local Schools schools that service the educational needs of the local student population
MAG / FIM / Schools that provide congregated programs for students that reside
Magnet Schools GIF outside their local school area(French Immersion, Gifted, Sports, Music,
Eastern Rite)
Magnet schools operated by the Ministry of Education for students with
Provincial Schools specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) -
Funded
Schools that tend to have congregated programs for students with severe
High Needs Schools . . eres . Prog
special needs. (Bloorview / Sunnyview etc.)
Magnet programs operated by the Ministry of Education for students that
i need specific treatment or direction not offered at school Boards (i.e.
Section 23 S23 . . . . .
Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism
Services} programs etc.) - unfunded
Courtesy Seats Transportation service for students who are not eligible.
Courtesy transportation for students that will walk to an existing stop
Empty Seats EMP .
where capacity allows.
Courtesy transportation for students that are considered a priority for
Priority Seats ESP service where capacity and time allow(i.e. sibling of special needs
students, fresh start program etc.)
Courtesy transportation for students who are not eligible but require a
Extenuating Circumstance EXC Y P . . g a
home stop to meet their needs where capacity and time allow.
Courtesy transportation for students who are temporarily incapacitated
Temporary Medical TMD and can be serviced by a vehicle where capacity and time allow. (i.e.
broken leg)
L Transportation service for students in select geographical areas who do
Non Qualifying o . .
) NQ not meet the criteria in the transportation policy but have been approved
Transportation i
for service by the Board of Trustees.
Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus
transportation provided by a modified mini bus to accommodate
Wheelchair Transportation |WC students with accessibility issues (wheelchair primarily)May be white or
yellow in colour.
Transportation provided by a mini van. Non yellow and primarily to
Mini Van Transportation MV , P P . y y . P y
service students with specific needs and or distance issues.
Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) |Definition
Taxi Transportation transportation provided by a taxi company. Generally mini-van or sedan
transportation provided for students who have program hours not
Specials adhering to the established times at the school outside of core operating
hours (between 9:00 - 11:00 and 1:00 - 3:00)
. transportation for students whose modified program hours generally fall
Noon Hour Transportation
P within the 11:00AM - 1:00PM timeframe
D-250 Standard that all school buses must adhere to based on Canadian
Standards Association
Effectiveness and efficiency reviews the Ministry of education conducted
E&E Review to ensure School Boards working together and as a trigger mechanism for
funding changes
o Term used to describe how the software system collects all the variable
Optimization . .
data and generates a new routing solution.
Site on the TSTG website that displays all bus routes that are currently
Delay Portal .
running late as posted by the school bus operators
Site on the TSTG website that will allow parents access to transportation
Transportation Portal information about their children and the ability to subscribe to the delay
portal and receive notifications of bus delays.
Initiatives to get more students walking and cycling to school promotin
Active Transportation & . & yeling P g
healthy and active lifestyles.
Tagging program used to identify students who must be met at the end of
Purple Equals Parent PEP 8giNng prog 4
the day at drop-off.
. devices used to track the exact whereabouts of a vehicle with an installed
Global Positioning System GPS .
GPS device.
. . Pink slips of paper used by drivers to advise school Principals of
Pink Slips .
unacceptable behaviour on the school bus
. Students who for whatever reason cannot ride with other students and
Ride Alones )
must ride alone on the bus.
Restraint systems used to ensure students with physical issues stay
Harness upright or secure students who do not have cognitive ability to remain in
their seats.
i i identifier for planning staff so that certain individuals are separated and
No To ride With .
NTRW routed on separate vehicles.
BusPlanner Pro Current student transportation management system in use in Toronto
Tool used for schools, operators and parents to access student
BusPlanner Web L p P
transportation information
TRACS Web tool used for operator billing and collecting accident and incident
data from operators
. Data supplied by the school bus operators and TSTG staff to monitor the
Key Performance Indicators
KPI system performance.

Run The collection of stops going into or out of a school

Route The combination of all the runs - The work that a vehicle completes in a
day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association
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