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VI.

VII.

VIILI.

XI.
XII.

Call to order — Public Session
Roll call
Approval of the Agenda (pg. 3)

Approval of Minutes (pg. 4-5)
February 14th, 2025

Delegations
French Student Achievement Community Advisory
Committee

Reports for Approval

A. TSTG Phased Approach to Transportation (pg. 6-15)
B. TSTG Cloud Solution (pg. 16-18)

C. TSTG Draft 2025-2026 Budget (pg. 19-27)

Reports for Information

None
Communications

A. Ministry Letter regarding funding for assistants on buses for
students with special needs. (pg. 28)

B. Ministry Letter regarding Opt-in/ Opt-out use in routing

simulations. (pg. 29)

C. City Letter regarding request for city to allow school bus

operators to park at city facilities. (pg. 30)

Pending Items (pg. 31-32)

Next meeting
Friday June 6%, 2025 (if required)

Adjournment

Glossary



Toronto Student Transportation Group
Committee Meeting

Friday February 14, 2025
Zoom Meeting

Present

C. Snider
D. Boyce
D. Hastings
M. Rizzo
N. Crawford
Z. Patel

Staff
K. Hodgkinson
G. Green
M. Ouji
E. Cameron
D. Cyjeticanin
M. Loberto

The meeting was called to order at 10:03 AM
Roll Call was taken by today’s chair M. Rizzo

Moved by Z. Patel that the agenda be approved as presented.

Moved by C. Snider that the minutes as presented be approved.

Carried

Carried

Moved D. Boyce that the report titled ‘“TSTG Revised Draft Budget 2024-2025’ be received:

1. That the TSTG Draft 2024-2025 budget be approved
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2. That the General Manager provides each Board with a copy of the budget in
format and content as prescribed by each School Board.

Carried

Moved D. Boyce that the report titled “TSTG Annual Report 2023-2024 be received:

Carried

Moved D. Boyce that the report titled “TCDSB Special Education Advisory committee
Recommendation to the Board of Trustees’ be received with direction to staff:

1. To communicate with the committee to advise on actions taken as a result of the
report recommendations.
Carried

Adjournment at 10:41 AM

Carried

Co-Chair Secretary

Date
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TO: TSTG GOVERNANCE COMMITTEE
MAY 9™, 2025

FROM: GENERAL MANAGER
SUBJECT: PHASED APPROACH TO TRANSPORTATION

Origin:
New Business

Executive Summary

The Toronto Student Transportation Group would once again recommend the use of a
phased approach for transportation in the first week of September. This approach ensures
that students with special needs are prioritized and minimizes delays for them along with
those students at relocated schools and select other high needs schools. The delay will also
allow staff to determine if carriers do in fact have sufficient drivers or if a further delay in the
start time should be considered to ensure the quality of service that is provided.

Comment(s):

1. TSTG has implemented a phased approach to transportation since 2019 to ensure that
students with special needs are fully accommodated. Also to identify if there are any
significant driver shortages that may require an extension to the delay in delivery of services
for our school population using the large capacity school buses.

2. The phased approach has seen a significant reduction in the number of delays for the first
week of school. A summary of delays in the month of September for the last four years is
attached as Appendix A. There is about a 60% reduction in the number of delays in the first
week when using the phased approach. Drivers who hold a ‘B’ license (can drive the large
capacity school buses) can drive the smaller minibuses but those drivers on the minibuses
who hold an ‘E’ license cannot drive the large school buses as their license does not allow
for that. Hence, there should be an excess of drivers covering a majority of routes that may
be without drivers that first week.

3. The phased approach also allows schools an opportunity to confirm their school rosters to
ensure all students are accounted for on their lists. The four days without service for the
large capacity buses also allows schools to work with their students in their dismissal
routines. Historically, September delays are higher than other periods as schools and
students need to learn their transportation routines and until those routines are running
effectively, there tend to be delays in getting between schools for pickups creating delays
for the bus routes.

4. The greatest risk with student transportation is the afternoon drop-off. Students from
Kindergarten to grade three and those in special education classes are required to be met.
The students on the mini school buses have a one-to-one ratio so only one student is getting
off at any one stop. Easy enough for the driver to ensure the student is met. However, on
the large buses you may have twenty, thirty, forty students disembarking at the same time.




Drivers will do their best to ensure that all students are met but given the volume of students
it can be difficult. Especially, on the first few days of school when drivers are not yet
familiar with their students and the appropriate adult that is to meet the student at the bus.
This does not diminish into the second and third week of school, but it does allow the
school time during that first week to confirm their student rosters, practice dismissal
routines, and advise TSTG if there are any changes that are required to ensure accurate and
up to date data.

For the 2025-2026 school year it would be beneficial to maintain the phased approach for
transportation. Students with special needs and those who are in relocation schools would
continue to be serviced on the first day of school on Tuesday September 2", while all other
students would begin transportation service on Monday September 8™. That means that
1326 buses will operate on day one serving about 12,000 students while the remaining 490
buses, who service approximately 36,000, will start on the following Monday.

Based on previous school surveys, schools found the phased approach to be valuable to their
school communities. We did find, however, that 30% of the parent population had
concerns with the phased in approach. One such stakeholder has provided their concerns
with the phased approach and is included as Appendix B. At this time, students with special
needs and those at relocation schools are being prioritized but other measures can be used in
future years to ensure that we address the needs of those most in need. This school data is
attached as Appendix C.

September 2024 was the start of a new contract year. Historically, when new carriers are
brought online, we have seen an increase in service delays and issues while these new
carriers are better ready themselves to work in the Toronto marketplace. This is evident
from the increased number of delays during the first week of school last year. The delays,
however, are still well below the highs experienced prior to implementing the phased
approach to transportation. As the second year of the contract, data will provide a
benchmark on the effectiveness of the program as to whether it needs to be extended in
future years.

Systemwide we are operating with about a 1% rate of open routes, which is a relatively
healthy number. There is an expectation that drivers will always be in flux and some spare
drivers will be used to cover open routes while the remaining spare drivers cover the routes
where drivers have booked off. All operators in the KPI snapshot are running with open
coverage that suggests they should have sufficient drivers for all routes that week.
Unfortunately, the data does not always match up with reality as transportation staff
continue to address delays caused by driver absences.

The original impetus to implement the phased approach was to ensure that we had sufficient
drivers available to ensure that we could deliver consistent and timely service to the student
population most in need. This was a suggestion made after the 2016-2017 school year start
where a serious and significant driver shortage impacted the entire city as a result of a new
contract. No other District in the Province uses a phased approach to transportation at this
time to address these school start up issues and this remains a Toronto first approach.



10. One of the issues raised by families and communities was lack of knowledge of the phased
approach. To ensure our stakeholders have sufficient notice, communication will be sent
out immediately pending report approval. A follow-up communication will go out before
the end of school and an e-mail to all parents registered on the transportation portal in mid-
August. This pre-warning should provide parents with sufficient time to find alternate
travel arrangements for the first week of school if needed.

Recommendation:

1. That the phased approach to student transportation be facilitated for the period of
September 2™ to September 5, 2025.

K. Hodgkinson
General Manager
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Appendix A

Delays by Week - Year over Year

Week 1 Week 2 Week 3 Week 4
299 1200 1061 1026
547 2066 1562 1485
629 1965 1377 1327

946 1706 1269 954



Appendix B

French Student Achievement
SO Community Advisory Committee

T(;ronto District School Board

Working together for our students fsac.toronto@gmail.com
Travaillons ensemble pour nos éleves www.tdsb.on.ca/fsac

February 11, 2025

To: Toronto Student Transportation Group (TSTG)

Re: Re-instating First Week of School Busing for TDSB French Immersion Students

Attn: Trustees Zakir Patel and Dennis Hastings, Stacey Zucker, TDSB representatives,
Toronto Student Transportation Group (TSTG)

cc: Kevin Hodgkinson, TSTG General Manager, TDSB Trustees, FSACAC

| am writing to express the TDSB French Student Achievement Community Advisory
Committee’s (FSACAC) concerns about busing for all students who qualify not
beginning the first day of the school year and to ask that full service resume on the first
day of school in September 2025.

Returning to full school bus service starting on the first day of school would ensure that
all students have equal access to education, regardless of their geographic location or
program and that no student misses school because their families cannot get them
there. This is particularly crucial for students from low-income families who struggle
with the cost and logistics of daily commuting, as well as working parents/caregivers
and families that have shared with us that the one week delay in starting bussing
required them to take time off of work in order to ensure that their child(ren) are able to
attend the first week of school.

We acknowledge that the Covid era decision to delay the start of busing by one week,
for all eligible students except those with special education needs, was not an easy one
and it was a response to an acute bus driver shortage. We understand from our recent
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Appendix B

meeting with Mr. Hodgkinson, that through the diligent work of his team, the situation
has improved and that the decision to continue with the delayed start is up for review in
May.

As a parent at a school where French Immersion (FI) students rely on busing, | have
observed firsthand the positive impact that reliable and safe transportation has on
students' academic success and overall well-being.

Parent members of the FSACAC represent families from across the TDSB, and we
recognize that students come from diverse backgrounds and live in areas — or may be
required to commute to French immersion schools - that are not easily accessible by
public transportation and that many families do not have cars. The school bus is a
necessity and helps ensure that our FI programs are inclusive and accessible to all.

The first week of school is important. It is an exciting, hopeful - and stressful time, for
students and families. It is when the sense of community and belonging starts to
develop. All students need to be present and settling into their school year routines,
including the approximately 3,000 FI students who rely on a school bus.

In conclusion, the FSACAC wholeheartedly recommends re-instating bus transportation
for all students who qualify — beginning on the first day of school. This will provide them
with the necessary means to access quality education and opportunities for growth —
from day 1. We are confident that this will have a lasting positive impact on students
and their families, as well as the broader community.

Thank you for considering this recommendation.

Best regards,

Lynne Leblanc

Parent Co-chair

French Student Achievement Community Advisory Committee
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School Admin Transportation Survey ] SurveyMonkey
Appendix C

Q1 Did you find the phased approach in transportation for most students at
your school helpful?

Answered: 226  Skipped: 6

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 87.17% 197
No 12.83% 29

Total Respondents: 226

Q2 Did you find that transportation ran better the first week of school for
those with special needs?

Answered: 211  Skipped: 21

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 91.47% 193
No 8.53% 18

Total Respondents: 211
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School Admin Transportation Survey ] SurveyMonkey
Appendix C

Q3 Did the phased approach provide you the time needed to prepare your
transportation lists and practice transportation routines with your students?

Answered: 222  Skipped: 10

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 84.23% 187
No 16.22% 36

Total Respondents: 222

Q4 Did you receive any pushback from parents in regards to the phased
approach?

Answered: 224  Skipped: 8

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 29.91% 67
No 70.09% 157

Total Respondents: 224
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School Admin Transportation Survey SurveyMonkey

Appendix C

Q5 Would you like to see a phased approach to transportation in

September every year?

Answered: 226  Skipped: 6

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 81.42%
No 19.47%

Total Respondents: 226

Q6 Did the extended timeframe to implement changes during the Fall

184

44

negatively impact your school? (Transportation changes only starting once

a week instead of every 3 days?)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered: 220  Skipped: 12

ANSWER CHOICES RESPONSES
Yes 14.09%
NoO 85.91%

Total Respondents: 220

3/4
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School Admin Transportation Survey ] SurveyMonkey
Appendix C

Q7 Assigned seats are not only necessary for Covid contact tracing, but
also to provide supports on the bus to manage behaviour. Would you
support assigned seats for all students on all buses going forward?

Answered: 229  Skipped: 3

No I

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 96.94% 222
No 3.06% 7

Total Respondents: 229

Q8 Are there any other suggestions you have to improve the student
transportation service experience?

Answered: 85  Skipped: 147
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TO: TSTG GOVERNANCE COMMITTEE
MAY 9, 2025

FROM: GENERAL MANAGER
SUBJECT: TRANSPORTATION CLOUD SOLUTION

Origin:
IT Best Practice

Executive Summary

The Toronto Student Transportation Group in keeping with best practices should move
transportation applications to a cloud hosted environment. IT Services at both Boards
have indicated that they are in the process of moving many of their services to a cloud
hosted environment for several different reasons. Savings from server purchases, licenses,
and staff time is offset by the cost to move the cloud environment effectively making the
transition a net zero increase to the School Boards. The costs, however, come out of the IT
services budget and will be added to the transportation budget requiring some targeted
route reductions to address the cost increase to the transportation budget.

Comment(s):

1. Student transportation services in the city of Toronto have been delivered in a
coterminous manner since 1993. The introduction of the ‘Edulog’ transportation
management software in 1993 and the more recent ‘BusPlanner’ software has allowed
the Boards to save millions of dollars in transportation costs over that time. Running a
coterminous solution has required the Boards to provide services that they are not
generally accustomed to in an integrated format.

2. In 1993, Laidlaw Planning Services hosted the transportation applications and provided
the Boards with access to the servers. The Boards also provided a nightly copy of
student data that was required to ensure the database was kept up to date in order to
ensure accurate data for route generation and student assignment. In 1998, the TCDSB
brought those services in house and created a planning team to continue to facilitate
transportation services for both Boards. The student import process, however, remained
the same as each Board providing a nightly student file of student data to be updated on
the transportation servers.

3. This arrangement has served the Boards well enough to date, however, as technology
evolves and changes, we also want to keep current with the best practices offered in the
industry. Our transportation software provider has suggested that the Boards move to a
cloud hosted solution. ‘BusPlanner’ has indicated that they have moved over 50% of
their clients to a cloud hosted solution to date. The TCDSB and TDSB IT Departments
are also in favour of moving the transportation servers to a cloud hosted solution. The
Board IT Departments have required the vendor to provide documentation that explains
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how privacy and cybersecurity are maintained in this new cloud environment, and they
have indicated the vendors solution meets the Boards requirements.

The benefits of a cloud hosted solution include a rapid response to issues or concerns on
servers. BusPlanner staff are only looking after BusPlanner servers while current
transportation servers are one of many that the Board staff look after in the current setup.
Moving servers to the cloud also simplifies the requirements around change management
and server maintenance. Having one entity look after the servers also creates a
favourable knowledge base allowing them to identify and address concerns faster than
staff who have been assigned a portion of their time to meet transportation IT
requirements. A generic summary of cloud-based benefits is highlighted below:

Cost Savings:
Cloud solutions can reduce IT infrastructure costs by eliminating the need for expensive
hardware and software, as well as the associated maintenance and management.

Scalability and Flexibility:
Cloud solutions allow businesses to scale resources up or down as needed, providing
flexibility to adapt to changing demands.

Enhanced Accessibility:
Cloud-based applications and data are accessible from anywhere with an internet
connection, enabling remote work and increasing collaboration.

Improved Collaboration:
Cloud platforms facilitate real-time collaboration by allowing multiple users to access
and work on the same documents or applications simultaneously.

Disaster Recovery:
Cloud providers offer robust disaster recovery solutions, ensuring data and applications
are readily available even in the event of a disaster.

Centralized Data Security:
Data backups are centralized in the cloud providers' data centers, reducing the risk of
data loss and improving security.

Mobility:
Cloud solutions allow users to access their data and applications from any device,
promoting mobility and flexibility.

Given the consortium set up, all information technology services are provided ‘in kind’
so all current IT related costs sit within the IT Department budget. With a cloud hosted
solution, the Board IT Departments will no longer need to purchase, operate, maintain,
or service transportation servers along with freeing up IT staff for other projects and
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priorities. While the IT budget is free of these costs the Transportation budget will incur
the new cloud hosting costs that include all these items highlighted above.

6. Based on feedback from the vendor and our IT staff we can project that we can eliminate
costs of approximately $150,000 per annum between both Boards. This includes the
costs for servers, maintenance, bandwidth, and staff services on an annual basis. Costs
for cloud hosting services will run $152,000 per annum. This effectively negates any
new costs to the School Boards and simply requires a realignment of costs for services.
The cloud hosting solutions include the following:

SaaS Hosting Services cost includes:

Hardware & Licensing, including:
*Hardware rental

+OS licensing

*SQL licensing

SaaS Monitoring & Services, Including:
*Hardware & Software monitoring services

*Could backup software & services (nightly backup)
*Machine security software

*Two-factor authentication capabilities (30 users)
«full database maintenance and management services,
«all software updates,

+daily back-up services,

*secure FTP,

*99.9% uptime

7. Covering the costs of those cloud services will fall under the Ministry Grant for student
transportation. Historically, the Boards have spent more on transportation than received
in Grant. As such, targeted route reductions will be employed to ensure the costs for the
program change are captured. A two-bus reduction will cover the bulk of this exchange
cost. This will include removal of transportation for some anomalies currently being
serviced and more aggressive route pairing to reduce at least one bus to cover these
Costs.

Recommendation:

1. That the TSTG move their primary student transportation management system to a
cloud solution offered by the transportation vendor for the 2025-2026 school year.

K. Hodgkinson
General Manager
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TO:

TSTG GOVERNANCE COMMITTEE
MAY 9" 2025

FROM: GENERAL MANAGER

SUBJECT: TSTG 2025-2026 DRAFT BUDGET

Origin:

Annual Reporting

Executive Summary

The Toronto Student Transportation Group has prepared the 2025-2026 draft transportation
budget in the amount of $144M. Beyond contractual rate increases, increases in taxi costs
and services for students with special needs continue to drive transportation expenditures.
The transportation budget is expected to continue to see expenditures exceed Ministry
funding for the 2025-2026 school year.

Comment(s):

1.

The Toronto Student Transportation Group has created a consolidated budget statement for
review by the Governance Committee. Once approved the budget will be circulated to the
School Boards for their review and final approval. The budget is attached as Appendix A
while a breakdown by each Board is attached as Appendix B.

The transportation budget can be broken down into three main components. Planning &
Administration (3%), Transit (3%), and school bus operations (92% + 2% for one time
school relocations). Transit and school bus operations costs are dictated by the number of
students who require the service along with the number of buses to service them, the
number of operational days, and the rate for that service. The rate is set through contractual
terms and the number of days is set by the Ministry of Education. The number of buses
required is based on where students live in relation to their school of attendance, the
density, dispersion, student needs, and the parametres/policy (Board policy dictates who is
eligible) that we are able to use to make most efficient use of the school bus fleet.

Planning & TSTG Budget Breakdown
Admin... 1€
Relocations 3%

P

—
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3.

The bulk of the costs for student transportation can be attributed to contracted costs.
Approximately 94% of the total budget is allocated to this expenditure to secure services from
third party student transportation providers. Since Toronto is a mature city there is less
volatility in city demographics. Pockets of growth due to redevelopment are the primary
drivers of additional costs on large capacity buses while more students with special needs who
live in geographically isolated areas and transported out of area are the major contributors to
busing for this segment of the population. With no significant changes to Board policies the
current number of buses used was flatlined for projection purposes with a small contingency
added for possible new bus requirements in September.

The total increase to the transportation budget is approximately 2.74% year over year. A
bulk of that increase is a result of contract related rate increases @1.53% while the
remaining increases are attributed to rising taxi costs that have not kept up with past budget
submissions and increases to services for students with special needs. Fuel has been
flatlined at this time with no data to suggest any significant changes in the near future.
Some savings were clawed back for a reduction in relocation school costs for the TCDSB
and TTC reductions at the TDSB.

Costs associated with transporting students via transit compose about 3% of the overall
transportation budget. These Toronto Transit Commission (TTC) costs are also difficult to
project given the extreme changes in use throughout the year. To fully cost out transit
service we would need to track the service on a daily basis. For the purpose of reporting,
we have used a snapshot in terms of the number of students using the service and the
current costs associated with transporting that segment of the population. A summary of
transit users by school is attached as Appendix C.

Planning and Administration costs make up approximately the final 3% of the overall
transportation budget. The Human Resources Department was asked to provide the 2025-
2026 projected costs for transportation for inclusion in the draft budget. Beyond human
resources this area of the budget also captures technology and office costs. New to this
budget will be software costs to move the transportation servers and applications to a cloud
based service.

The sole source of funding for transportation comes from the Ministry of Education Student
Transportation Grant. Although the funding formula was changed a few years ago, Toronto
and most other School Boards in the Province continue to run transportation deficits as we
are expending more then we are receiving in Grant. A summary of Grant vs Expenditure in
transportation over the last 10 years is highlighted below:
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TDSB TCDSB

Year Grant Expenditure Year Grant Expenditure
2015-2016| $49,413,699.00 | $55,274,225.00 2015-2016| $23,903,641.00 | $28,158,960.00
2016-2017| $50,434,172.00 | $61,050,724.00 2016-2017| $24,041,028.00 | $33,319,895.00
2017-2018| $52,167,006.00 | $63,760,336.01 2017-2018| $24,848,669.00 | $35,145,194.00
2018-2019| $54,283,222.00 | $66,955,459.00 2018-2019| $26,049,592.00 | $37,324,465.00
2019-2020| $62,143,380.00 | $62,129,836.00 2019-2020| $32,526,164.00 | $35,026,297.00
2020-2021| $63,455,172.00 | $55,956,732.00 2020-2021| $33,179,519.00 | $32,805,241.00
2021-2022| $63,829,659.00 | $59,548,102.00 2021-2022| $33,343,850.00 | $37,684,262.00
2022-2023| $67,207,906.00 | $69,225,954.99 2022-2023| $35,240,129.90 | $44,531,598.00
2023-2024| $78,176,880.28 | $78,757,713.00 2023-2024| $49,616,223.74 | $48,794,910.00

8. As the transportation budget is fluid given the requirement to respond to local needs and
meeting Board transportation policies a revised transportation budget is brought back to the
TSTG committee in November with updates and further details on actual school bus use
and costs in the system at that time.

Recommendation:

1. That the TSTG draft 2025-2026 budget be approved.

2. That the General Manger provides each member Board with a copy of the budget in
format and content as prescribed by each School Board.

K. Hodgkinson
General Manager
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Appendix A

Transportation Element TSTG Variance (draft to Plan) Variance (Actual to Draft)
Draft Plan Actual

2025-2026 2024-2025 2023-2024 S % S %
Planning and Administration S 4,233,001 | $ 3,602,774 | S 4,150,001 | $ 630,227 17.49%| S 83,000 2.00%
Regular Transportation (Non-transit) S 30,214,629 | S 29,759,311 | S 26,792,443 | $ 455,317 1.53%| $ 3,422,185 12.77%
French Immersion transportation (Non-transit) S 7,931,220 | $ 7,811,701 | S 7,273,343 | $ 119,519 1.53%| $ 657,877 9.05%
Gifted Program Transportation (Non-transit) S 3,690,847 | $ 3,635,228 | S 3,384,700 | S 55,619 1.53%| $ 306,148 9.05%
Magnet Program Transportation (Non-transit) S 2,180,928 | S 2,148,063 [ S 1,903,001 | $ 32,865 1.53%| $ 277,927 14.60%
Special Transportation Needs (Non-transit) S 68,464,218 | S 64,910,575 | S 57,778,558 | $ 3,553,643 5.47%| S 10,685,661 18.49%
Transportation - Wheelchair Accessible Vehicles (Non-transit) S 11,436,483 | S 11,032,518 [ S 10,203,299 | $ 403,965 3.66%| S 1,233,184 12.09%
Public Transit Passes S 2,660,785 | S 2,660,785 | S 2,129,834 | S - 0.00%| S 530,951 24.93%
Mobility Accessible Public Transit S - S - S - S - S -
Section 23 (ECCP) transportation S 4,202,377 | S 3,810,724 | S 3,841,141 | S 391,653 10.28%]| S 361,236 9.40%
Summer school transportation S 1,164,297 | $ 1,164,297 | S 853,330 | $ - 0.00%| S 310,967 36.44%
Late-bussing, Field Trips, and School to School Transportation S - S - S - S - S -
Board and lodging S - S - S - S - S -
Rider Safety Program S 200,603 | S 172,890 | $§ 144,900 | S 27,713 16.03%| S 55,703 38.44%
Subtotal S 136,379,387 | $ 130,708,866 | S 118,454,550 | $ 5,670,522 4.34%| S 17,924,837 15.13%
Fleet Costs S 1,321,438.80 | $ - S -
One Time Costs S 2,241,338 | S 3,654,115 | S 3,219,536 |-S 1,412,778 -38.66%(-S 978,198 -30.38%
DRP S 4,468,843 | S 4,468,843 | $ 4,777,338 | S - 0.00%
Total Calculated S 144,411,007 | $ 140,554,891 | S 127,552,623 | $ 3,856,116 2.74%| S 16,858,384 13.22%
Total S 144,411,007 | $ 140,554,891 | S 127,552,623 | § 3,856,116 2.74%| S 16,858,384 13.22%
Transportation GSN S 132,271,786 | $ 129,678,222 | S 123,015,825 | $ 2,593,564 2.00%( S 9,255,961 7.52%
Fuel Escalation/De-Escalation S - S - S - S - S -
Child in Youth Grant S 241,356 | S 241,356 | S 241,356 | S - 0.00%| S - 0.00%
DRP S 4,468,843 | $ 4,468,843 | $ 4,777,338 | $ - -$ 308,495
Other S - S - S - S - S -
Total Grant S 136,981,985 | S 134,388,421 [ S 128,034,519 | $ 2,593,564 1.93%| $ 8,947,466 6.99%
Difference -$ 7,429,022 |-$ 6,166,470 | S 481,896
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Appendix B

Transportation Element TDSB Variance (Draft to Plan) TCDSB Variance (Draft to Rev Draft)
Draft Plan Actual Draft Plan Actual

2025-2026 2024-2025 2023-2024 $ % 2025-2026 2024-2025 2023-2024 S %
Planning and Administration S 2,081,047.86 | $ 1,841,260.00 | $ 2,040,243.00 | $ 239,788 13.02% S 2,151,953.16 | $ 1,761,514.00 | $ 2,109,758.00 | $ 390,439 22.16%)
Regular Transportation (Non-transit) S 9,227,258.21 | $ 9,088,208.62 | $ 8,461,877.71 | $ 139,050 1.53% S 20,987,370.32 | $ 20,671,102.45 | $ 18,330,565.69 | 316,268 1.53%
French Immersion transportation (Non-transit) S 7,931,219.74 | S  7,811,700.72 | S 7,273,342.75 | $ 119,519 1.53% S - S - S - S -
Gifted Program Transportation (Non-transit) S  3,690,847.15 S  3,635,228.15 | S 3,384,699.60 | $ 55,619 1.53% S - S - S - S -
Magnet Program Transportation (Non-transit) S - S - S - S - S 2,180,928.30 | S 2,148,062.93 | S 1,903,001.49 | $ 32,865 1.53%
Special Transportation Needs (Non-transit) S 46,180,994.57 | $ 44,188,577.58 | $ 39,675,646.00 | $ 1,992,417 4.51% S 22,283,223.72 | $ 20,721,997.57 | $ 18,102,911.61 | $ 1,561,226 7.53%)
Transportation - Wheelchair Accessible Vehicles (Non-transit) S 9,669,942.94 [ S 9,333,921.76 | S 8,690,657.07 | $ 336,021 3.60% S 1,766,540.00 | $ 1,698,596.15 [ $ 1,512,642.21 [ S 67,944 4.00%)|
Public Transit Passes S 1,000,000.00 | $ 1,000,000.00 | $ 737,315.00 | $ - 0.00% S 1,660,784.95 | $ 1,660,784.95 | $ 1,392,519.00 | $ - 0.00%)
Mobility Accessible Public Transit S - S - S - S - S - S - S - S -
Section 23 (ECCP) transportation S 2,939,217.72 | $ 2,837,082.74 | $ 2,641,559.87 | $ 102,135 3.60% S 1,263,158.79 | $ 973,641.26 | $ 1,199,581.00 | $ 289,518 29.74%
Summer school transportation S 714,272.83 | S 714,272.83 | $ 462,312.00 | $ - 0.00% S 450,023.84 | $ 450,023.84 $391,018.00( $ - 0.00%
Late-bussing, Field Trips, and School to School Transportation S - S - S - S - S - S - S - S -
Board and lodging $ - $ - $ - $ - S - $ - $ - $ -
Rider Safety Program S 116,029.13 | $ 100,000.00 | $ 87,330.00 | $ 16,029 16.03% S 84,574.27 | $ 72,890.00 | $ 57,570.00 | $ 11,684 16.03%)
SubTotal $ 83,550,830.15 | $ 80,550,252.40 | $ 73,454,983.00 | $ 3,000,578 3.73% S 52,828,557.35 | $ 50,158,613.16 | S 44,999,567.00 | $ 2,669,944 5.32%)
Fleet Costs S 1,321,438.80 | $ 1,723,067.00 | $ 1,101,199.00 |-$ 401,628 S - S - S -
One Time Costs $ 1,160,790.05 | $ 1,143,297.60 | $ 1,124,495.00 | $ 17,492 1.53% S 1,080,547.65 | $ 2,510,817.84 | $ 2,095,041.00 |-$ 1,430,270 -56.96%)
DRP $ 2,880,093.00 $ 2,880,093.00 | $ 3,077,036.00 | $ - 0.00% $1,588,750.00 $1,588,750.00 | $ 1,700,302.00 | $ - 0.00%)
Total Calculated $ 88,913,152.00 | $ 86,296,710.00 | $ 78,757,713.00 | $ 2,616,442 3.03% S 55,497,855.00 | $ 54,258,181.00 | S 48,794,910.00 | $ 1,239,674 2.28%)
Total Entered $ 88,913,152.00 | $ 86,296,710.00 | $ 78,757,713.00 | $ 2,616,442 3.03% S 55,497,855.00 | $ 54,258,181.00 | $ 48,794,910.00 | $ 1,239,674 2.28%)
Transportation Grant $ 80,827,334.70 | $ 79,242,485.00 | $ 75,099,844.00 | $ 1,584,850 2.00% S 51,444,451.74 | $ 50,435,737.00 | $ 47,915,981.00 | $ 1,008,715 2.00%)
Fuel Escalation/De-Escaltion S - S - S - S - S - S -
ClY Grant S 123,000.00 | $ 123,000.00 | $ 123,000.00 | $ - 0.00% S 118,356.00 | $ 118,356.00 | $ 118,356.00 | $ - 0.00%)
DRP S 2,880,093.00 | $ 2,880,093.00 | $ 3,077,036.00 | $ - S 1,588,750.00 | $ 1,588,750.00 | $ 1,700,302.00 | $ -
Other $ - 13 - 13 - 13 - $ - 1S - 1$ -
Total Grant $ 83,830,427.70 | $ 82,245,578.00 [ $ 78,299,880.00 | $ 1,584,850 1.93% S 53,151,557.74 | $ 52,142,843.00 | S 49,734,639.00 | $ 1,008,715 1.93%
Difference K3 5,082,724 |-$ 4,051,132 |-$ 457,833 S 2,346,297 |-$ 2,115,338 | $ 939,729
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Appendix C

Board |School Count
TCDSB |Bishop Allan Academy 45
TCDSB |Bishop Allen Academy 21
TCDSB |Bishop Marrocco 10
TCDSB |Bishop Marrocco / Thomas Merton 32
TCDSB |Brebeuf 3
TCDSB |Brebeuf College 14
TCDSB |Cardinal Carter Academy for the Arts 9
TCDSB |Chaminade College 57
TCDSB |Dante Alighieri Academy 5
TCDSB |Father Henry Carr 120
TCDSB |Father John Redmond 16
TCDSB |Francis Libermann 107
TCDSB |James Cardinal McGuigan 137
TCDSB |Lorestto College 1
TCDSB |Loretto Abbey 15
TCDSB |Loretto College 30
TCDSB |Madonna 92
TCDSB |Marshall Mchluhan 15
TCDSB |Marshall McLuhan 18
TCDSB |Mary Ward 11
TCDSB |Michael Power / St Joseph 30
TCDSB |Monsignor Fraser 34
TCDSB |Monsignor Percy Johnson 39
TCDSB |Neil McNeil 30
TCDSB |Notre Dame 37
TCDSB |Rosalie Hall 3
TCDSB |Senator Oconnor 2
TCDSB |Senator O'Connor 38
TCDSB |St Basil thre Great 10
TCDSB |St Joan of Arc 86
TCDSB |StJohn Henry Newman 41
TCDSB |StJohn Paulll 1
TCDSB |St Joseph College 26
TCDSB |St Joseph Morrow Park 2
TCDSB |St Joseph Morrow Park 38
TCDSB |St Mary Academy 26
TCDSB |St Oscar Romero 19
TCDSB |St Patrick 19
TCDSB |St. Basil The Great College 53
TCDSB |St. Joan of Arc 43
TCDSB |St. John Henry Newman 24
TCDSB |St. John Paulll 28
TCDSB |St. Joseph's College 31
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Appendix C

Board |School Count
TCDSB |St. Joseph's Morrow Park 29
TCDSB |St. Mary Catholic Academy 15
TCDSB |St. Mother Teresa Catholic Academy 26
TCDSB |St. Oscar Romero 38
TCDSB |St. Patrick 44

TCDSB 1570
TDSB |ALBERT CAMPBELL ClI 13
TDSB |ALPHA Il ALTERNATIVE SCHOOL (ELEMENTARY) 3
TDSB |ALPHA Il ALTERNATIVE SCHOOL (SECONDARY) 7
TDSB |ARROW ASSESSMENT & SUPPORT (CSS) 2
TDSB |AVONDALE S ALTERNATIVE 28
TDSB |BLOORCI 1
TDSB |CEDARBRAE CI 2
TDSB |CENTRAL ETOBICOKE HS 5
TDSB |CENTRAL TECHNICAL SCHOOL 25
TDSB |CENTRAL TORONTO ACADEMY 10
TDSB |CHARLES GORDON SR PS 1
TDSB |CHURCHILL HEIGHTS PS 4
TDSB |CITY SCHOOL 14
TDSB |CONTACT ALTERNATIVE SCHOOL 41
TDSB |DANFORTHC &TI 6
TDSB |DAVID & MARY THOMSON ClI 16
TDSB |Delphi Secondary Alternative School 29
TDSB |DON MILLS CI 1
TDSB |DR. RITA COX 2
TDSB |DUBLIN HEIGHTS E & MS 3
TDSB |DUKE OF CONNAUGHT JR & SR PS 2
TDSB |EAST YORK ALTERNATIVE SS 62
TDSB |EASTDALE ClI 17
TDSB |ETOBICOKE CI 2
TDSB |ETOBICOKE SECONDARY ALTERNATIVE SCHOOL 27
TDSB |FAIRBANK MEMORIAL CS 2
TDSB |FORESTHILLJR & SRPS 2
TDSB |GEORGES VANIER SS 45
TDSB |GLENVIEW SR PS 21
TDSB |GORDON A BROWN MS 7
TDSB |GREENWOOD SS 175
TDSB |HENRY KELSEY SR PS 4
TDSB |HEYDON PARK SS 7
TDSB |HILLTOP MS 2
TDSB |HUMBERCREST PS 1
TDSB |HUMBERSIDE ClI 2
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Appendix C

Board |School Count
TDSB |INGLENOOK COMMUNITY SCHOOL 44
TDSB |JBTYRELL SRPS 2
TDSB |JACK MINER SR PS 10
TDSB |JOHN ENGLISH JMS 2
TDSB |JOHN G ALTHOUSE MS 6
TDSB |JOHN POLANYICI 2
TDSB |KAPAPAMAHCHAKWEW 18
TDSB |KING EDWARD JR & SR PS 1
TDSB |KIPLING ClI 11
TDSB |LAKESHORE ClI 1
TDSB |LANORJMS 4
TDSB |LESTER B PEARSON PS 1
TDSB |MARC GARNEAU CI 9
TDSB |MILNE VALLEY MS 1
TDSB |NATIVE LEARNING CENTRE 11
TDSB |NEWTONBROOK SS 58
TDSB |NORTH ALBION CI 1
TDSB |NORTH EAST SECONDARY ALTERNATIVE 24
TDSB |NORTH WEST SECONDARY ALTERNATIVE SCHOOL 23
TDSB |NORTHERN SS 113
TDSB |NORTHVIEW HEIGHTS SS 4
TDSB |OAKWOOD ClI 1
TDSB |OASIS ALTERNATIVE SS 23
TDSB |PARKDALE ClI 2
TDSB |PARKVIEW ALT 25
TDSB |SATEC @ WA PORTERCI 1
TDSB |SCHOOL OF EXPERIENTIAL EDUCATION (SEE) 85
TDSB |SECOND STREET JR MS 3
TDSB |SEED ALTERNATIVE SCHOOL 18
TDSB |SIR ALEXANDER MACKENZIE SR PS 3
TDSB |SIR ERNEST MACMILLAN SR PS 1
TDSB |SIRJOHN AMACDONALD ClI 1
TDSB |SIR OLIVER MOWAT ClI 3
TDSB |SIRWILFRID LAURIER ClI 1
TDSB |SIRWILLIAM OSLER HS 6
TDSB |SOUTH EAST SECONDARY ALTERNATIVE 28
TDSB |SPECTRUM ALTERNATIVE SCHOOL SR 14
TDSB |STANDREW'S MS 14
TDSB |STEPHEN LEACOCKCI 21
TDSB |SUBWAY ACADEMY | 8
TDSB |SUBWAY ACADEMY I 28
TDSB |THE STUDENT SCHOOL 4
TDSB |VICTORIA PARK CI 8
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Appendix C

Board |School Count
TDSB |WEST END ALTERNATIVE SCHOOL 29
TDSB |WESTHILLCI 235
TDSB |WESTHUMBERCI 2
TDSB |WESTERN TECHNICAL 10
TDSB |WESTON ClI 14
TDSB |WILLIAM G MILLER JR PS 1
TDSB |WILLOWDALE MS 4
TDSB |WINDFIELDS MS 3
TDSB |WINONA DRIVE SR PS 2
TDSB |WINSTON CHURCHILL CI 2
TDSB |WOBURN CI 12
TDSB |YORKHUMBERHS 4
TDSB |ZION HEIGHTS JHS 6

TDSB 1559

Grand Total 3129
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gr:)romo Student II :'
Transportation
Gmup* N
February 22", 2025

XXXXX
Dear XXXX

The Toronto Student Transportation Group (TSTG) at their February 14", 2025, meeting received and
approved the following report from the TCDSB. At the January 30" meeting of the TCDSB Special
Education Advisory committee a recommendation was approved as follows:

1. The Ministry of Education consider funding for special needs staff on school buses to assist
with special needs students.
2. That a letter be sent to the Minister of Education based on the above.

TSTG transports upwards to 10,000 students with special needs every day. Each of these students
have unique and specific needs that requires a variety of transportation solutions to meet those needs.
While safety equipment such as, safety vests, child seat belt buckle locks, and vehicle partitions for
students with violent tendencies are currently used, significant challenges remain.

Ongoing concerns include:
e Students escaping their safety vests and running through the bus endangering themselves and
others;
e Students smashing windows assaulting peers and, in some cases, disrobing and jumping out of
exits requiring police involvement at times;
e Drivers struggling to focus on the road due to extreme student behaviours.

A school bus driver’s primary responsibility is to operate the vehicle safely, yet these ongoing issues
make their job increasingly difficult. While previous efforts to secure Ministry funding for bus
monitors have been unsuccessful, we urge the Ministry to reconsider funding for trained special needs
staff on buses transporting students with extreme behavioral challenges. This investment would not
only enhance student safety but also improve school bus driver recruitment and retention, a well-
documented challenge in the sector.

We welcome the opportunity to discuss this matter further with you and your team. Please let us know
a convenient time to meet.

Regards,

Maria Rizzo Zakir Patel

Co Chair - TSTG Co Chair—TSTG
CC.

Toronto Student Transportation Group; 270 Cherokee Blvd; Toronto, Ontario; M2H 3B9 28
416-394-4287; transportation@torontoschoolbus.org; www.torontoschoolbus.org
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February 22", 2025

XXXXX

Dear XXXXX

We wanted to register our concern with the requirement to include opt in / opt out data as part of
the transportation routing simulation process that Ministry of Education staff are proposing for
implementation in the 2025 routing simulations. We are more then happy to pursue this
initiative as it pertains to daily planning as we do see the benefit to knowing who is actually
riding on the school buses and using that data to generate more efficient planning. Our
consortium manager is working with the School Boards to ensure this is in place for next
September.

We cannot, however, understand how this data can be used in a simulation that will include
individuals who may or may not be part of this process. If the intent is to provide transportation
funding based on a standard set of eligibility criteria so that all Boards are treated equally, then
why introduce something that is a local condition that will impact those results? Based on these
standard criteria you will have individuals that may have opted in or out that are no longer
eligible based on the new criteria. To identify these individuals in a simulation would require
transportation staff to remove these students on a individual basis adding a significant amount of
time to the process. The purpose of the simulation is actually that, a simulation using a standard
set of criteria. Not based on how the consortium is currently conducting its business.

We hope that you will take the time to re-evaluate this decision to force real world data into a
simulation that is designed to provide an equitable outcome. We are sure there are other ways
that the Ministry can go about making changes to the transportation funding formula that does
not impact the integrity of an equitable solution.

We are more than happy to sit down with your team to discuss this situation further should that
provide value for all involved.

Regards,
Maria Rizzo Zakir Patel
Co Chair - TSTG Co Chari — TSTG
CC.
Toronto Student Transportation Group; 270 Cherokee Blvd; Toronto, Ontario; M2H 3B9 29

416-394-4287; transportation@torontoschoolbus.org; www.torontoschoolbus.org
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XXXXXX

Dear XXXXXX

The Toronto Student Transportation Group (TSTG) facilitates student transportation services for
upwards to 45,000 TCDSB and TDSB students every day on more than1,800 school purpose
vehicles. These transportation services are contracted to nine different private third-party
transportation providers here in the city of Toronto. More than 5000 TCDSB and TDSB students
utilize the TTC every day to access their educational facilities.

Unlike the TTC, many of our school bus routes do not return to their home depot at the end of
the day. School bus drivers who work part-time split-shifts that are accessible and convenient.
The two school boards currently host more than 1000 school buses at school sites overnight to
allow these drivers more accessible parking locations. Although the school bus providers are
required to provide documentation to the consortium that outlines their parking strategy and how
they will assist their drivers with this logistical problem, we wanted to ensure that we were part
of the solution since they offer services to our school communities.

We are requesting the City’s support in allowing overnight parking for school buses at select city
owned properties such as, community centres, arenas, libraries, or other city owned facilities
with available space. This initiative would provide drivers with parking options closer to their
residences, improving job retention and ensuring continued service to our school communities.
Importantly, we would only consider locations where there is sufficient capacity, and no daytime
parking would be required.

As a valued partner in serving Toronto’s communities, we hope that the city will recognize the
benefits of this arrangement to support the well being of our students and families who live and
work in the city of Toronto. We hope that you share our vision of supporting this request so that
we can be sure that the students we service are provided safe and timely transportation services
each and every day.

We would welcome the opportunity to meet with you and your team to explore this proposal
further. Please let us know a convenient time to discuss how we can work together to implement
this solution.

Thank you for your time and consideration. We look forward to your response.

Regards,
Maria Rizzo Zakir Patel
Co-Chair - TSTG Co-Chair TSTG
Toronto Student Transportation Group; 270 Cherokee Blvd; Toronto, Ontario; M2H 3B9 30

416-394-4287; transportation@torontoschoolbus.org; www.torontoschoolbus.org
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Pending List New

# |Date Motion Further details of motion
Moved by V. Rego that the report regarding TSTG Consortium Service
5 21-Sep-11|Agreements be approved and that
1. the General Manger facilitates the creation and signing of service
agreements between the consortium and service providers.
7 21-Sep-11|Moved by Trustee Gershon that the TSTG profile be received and that
6. the General Manager develops a business case identifying traffic as a
significant factor impacting the financial situation of the consortium here in
Toronto.
Rising out of discussion on the feedback from the Trustee Workshop the
36 13-Feb-13|following directions were given
Modify service agreements to be added as appendices to TSTG agreement.
Moved by V. Rego that the report titled Effectiveness & Efficiency Review
40 1-May-13|for 2013/2014 be amended as follows:
That the TSTG have the service level agreements signed by August 31st, 2013
Moved by C. Snider that the service level agreements on the pending list
be forwarded to Board staff to review and advise of items that are missing
16-0ct-13/°" should be added and if any costs is associated with those services.
Moved by C. Jackson that pending list be updated to capture the decision
to defer the report on TSTG Organizational Issues and that the issue is
161 18-May-18 being raised by both School Boards in their administrative councils.
165 20-Sep-18|Verbal Update received with direction to staff to:
Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation
Budget’ be deferred until the GSN is announced and with the following
178 8-Feb-19|direction:
1. That the transportation unit run multiple optimizations to identify
costs by service area and provide a risk analysis of the impact to School Boards.
Moved by M. Del Grande that the report titled ‘Student Transportation
194 14-Feb-20|RFP’ be received with direction to staff:

2. That a council of HGTA consortia Governance Committees be invited to a
meeting to discuss mutual student transportation issues.

Page 1 of 2
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Pending List New

# |Date Motion Further details of motion
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be
12-Nov-21|received and referred back to staff:
1. Tore-envision the strategic plan with input from various stakeholders and
reconstituted in a format presentable for public presentation.
2. To share with School Boards for their information and to receive their
respective feedback.
300 1-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved
1. That the TSTG be given approval to reach out to two RFID vendors
and pilot the use of RFID student tracking on the school bus.
2. That a report on the viability of student tracking be brought back to
the TSTG Governance Committee once data has been collected and validated.
3. That vendors are aware that this is a proof-of-concept project, and
no award of any kind is part of the pilot, and a procurement process will need
to be undertaken should the consortium wish to pursue a larger
implementation of the technology.
4, That the vendors provide regular updates to the consortium with
metrics and information as required.
Moved by M. Del Grande that the report titled: ‘Student Transportation
306 1-Dec-23|Software Update’ be approved with direction:
2. That the TSTG pilot the BusPlanner ‘Chipmunk’ phone application at a
cost not to exceed $25,000 in year two of the contract.
Moved by D. Boyce that the report titled: ‘TSTG School Bus Parking
319 21-Jun-24|Strategy’ be amended and approved as:

3. That a report be prepared to provide to members of the City — School Board
Advisory council that outlines the request and need for the exemption to the
city overnight street parking bylaws and access to city facility parking locations
for school bus drivers.

Page 2 of 2
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Glossary of Terms

Service Code (if any) |Definition
Regular Home to School Transportation that is provided for students using central pick up and
Transportation drop-off points
School to School Transportation that is provided for students who will walk to the closest
Transportation local school which is used as a pick up and drop off location.
Special Education Transportation that is provided for students with special needs and are
Transportation accommodated with a bus stop at their local home address.
Students who are eligible for transportation based on the Board's
Distance Transportation distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-
12 = N/ATDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)
, students who are eligible for transportation based on the hazard criteria
Hazard Transportation .
established by the Board.
Local Schools schools that service the educational needs of the local student population
MAG / FIM / Schools that provide congregated programs for students that reside
Magnet Schools GIF outside their local school area(French Immersion, Gifted, Sports, Music,
Eastern Rite)
Magnet schools operated by the Ministry of Education for students with
Provincial Schools specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) -
Funded
Schools that tend to have congregated programs for students with severe
High Needs Schools . . eres . Prog
special needs. (Bloorview / Sunnyview etc.)
Magnet programs operated by the Ministry of Education for students that
i need specific treatment or direction not offered at school Boards (i.e.
Section 23 S23 . . . . .
Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism
Services} programs etc.) - unfunded
Courtesy Seats Transportation service for students who are not eligible.
Courtesy transportation for students that will walk to an existing stop
Empty Seats EMP .
where capacity allows.
Courtesy transportation for students that are considered a priority for
Priority Seats ESP service where capacity and time allow(i.e. sibling of special needs
students, fresh start program etc.)
Courtesy transportation for students who are not eligible but require a
Extenuating Circumstance EXC Y P . . g a
home stop to meet their needs where capacity and time allow.
Courtesy transportation for students who are temporarily incapacitated
Temporary Medical TMD and can be serviced by a vehicle where capacity and time allow. (i.e.
broken leg)
L Transportation service for students in select geographical areas who do
Non Qualifying o . .
) NQ not meet the criteria in the transportation policy but have been approved
Transportation i
for service by the Board of Trustees.
Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus
transportation provided by a modified mini bus to accommodate
Wheelchair Transportation |WC students with accessibility issues (wheelchair primarily)May be white or
yellow in colour.
Transportation provided by a mini van. Non yellow and primarily to
Mini Van Transportation MV , P P . y y . P y
service students with specific needs and or distance issues.
Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) |Definition
Taxi Transportation transportation provided by a taxi company. Generally mini-van or sedan
transportation provided for students who have program hours not
Specials adhering to the established times at the school outside of core operating
hours (between 9:00 - 11:00 and 1:00 - 3:00)
. transportation for students whose modified program hours generally fall
Noon Hour Transportation
P within the 11:00AM - 1:00PM timeframe
D-250 Standard that all school buses must adhere to based on Canadian
Standards Association
Effectiveness and efficiency reviews the Ministry of education conducted
E&E Review to ensure School Boards working together and as a trigger mechanism for
funding changes
o Term used to describe how the software system collects all the variable
Optimization . .
data and generates a new routing solution.
Site on the TSTG website that displays all bus routes that are currently
Delay Portal .
running late as posted by the school bus operators
Site on the TSTG website that will allow parents access to transportation
Transportation Portal information about their children and the ability to subscribe to the delay
portal and receive notifications of bus delays.
Initiatives to get more students walking and cycling to school promotin
Active Transportation & . & yeling P g
healthy and active lifestyles.
Tagging program used to identify students who must be met at the end of
Purple Equals Parent PEP 8giNng prog 4
the day at drop-off.
. devices used to track the exact whereabouts of a vehicle with an installed
Global Positioning System GPS .
GPS device.
. . Pink slips of paper used by drivers to advise school Principals of
Pink Slips .
unacceptable behaviour on the school bus
. Students who for whatever reason cannot ride with other students and
Ride Alones )
must ride alone on the bus.
Restraint systems used to ensure students with physical issues stay
Harness upright or secure students who do not have cognitive ability to remain in
their seats.
i i identifier for planning staff so that certain individuals are separated and
No To ride With .
NTRW routed on separate vehicles.
BusPlanner Pro Current student transportation management system in use in Toronto
Tool used for schools, operators and parents to access student
BusPlanner Web L p P
transportation information
TRACS Web tool used for operator billing and collecting accident and incident
data from operators
. Data supplied by the school bus operators and TSTG staff to monitor the
Key Performance Indicators
KPI system performance.

Run The collection of stops going into or out of a school

Route The combination of all the runs - The work that a vehicle completes in a
day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association

Page 2 of 2 34




	TSTG Agenda May 9 2025 Order Paper
	Toronto Student Transportation Group

	TSTG Minutes Feb 14, 2025
	Gov - Phased Approach to Transportation
	Gov - Phased Approach
	Executive Summary

	Year over year September 2024
	TSTG FSACAC recommendation Feb 11, 2025
	School Admin Feb 2021 Summary Results

	Gov - Transportation Cloud Solution
	Gov - TSTG Draft 2025-2026 Budget
	Gov - TSTG 2025-2026  Draft Budget
	Executive Summary

	TSTG Draft Budget 2025-2026 (Mar 2025)
	Amalgameted
	By Board

	TSTG TTC April 2025
	Sheet4


	TSTG Ministry Funding for Special Needs Assistance on Buses  Final
	TSTG Ministry Letter Opt In Opt Out requirement for routing Simulation Final
	TSTG City of Toronto - Request for carriers to park at city facilities Final
	Pending List New
	Sheet1

	Glossary of Student Transportation Terms



