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l. Call to order — Public Session
Il. Roll call
[Il.  Approval of the Agenda (pg. 3)

IV. Approval of Minutes (pg. 4-5)
February 9t, 2024

V.  Reports for Approval
a. TSTG 2024-2025 Draft Budget (pg. 6-34)
b. Phased Approach to Transportation September 2024 (pg. 35-41)

VI. Reports for Information
VII. Communications
VIII. Pending Items (pg. 42-43)

IX.  Next meeting
Friday June 21st, 2024

X.  Adjournment

Xl.  Glossary



Toronto Student Transportation Group
Committee Meeting

Friday February 9, 2024
Zoom Meeting

Present

D. Hastings
M. Del Grande
M. Loberto
M. Rizzo
S. Zucker

Staff
K. Hodgkinson
E. Cameron
G. Green
J. Hlady
M. Ouji
C. Snider

The meeting was called to order at 10:16 AM
Roll Call was taken by today’s chair M. Del Grande
Moved by M. Loberto that the agenda be approved as presented.

Carried

Moved by S. Zucker that the minutes as presented be approved.
Carried

Moved S. Zucker that the report titled; “Toronto Student Transportation Group — Annual Report’ be
received with direction to:

l. Identify if any incidents are localized in schools or areas and work with the
Operations team to see if support is in place for those areas and advise

Governance if applicable.

2. That a report be brought back to Governance detailing the Operator KPI
driver status between September and February.
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3. As part of that report, provide details on daily book offs be including with the
statistical summary.

Carried

Moved by M. Loberto that the Communication titled: ‘Updates to 2023-24 Student Transportation
Grant’ be received:

Carried

Adjournment at 10:45 AM

Carried

Co-Chair Secretary

Date
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TO:

TSTG GOVERNANCE COMMITTEE
MAY 10", 2024

FROM: GENERAL MANAGER

SUBJECT: TSTG 2024-2025 DRAFT BUDGET

Origin:

Annual Reporting

Executive Summary

The Toronto Student Transportation Group has prepared the 2024-2025 draft transportation
budget in the amount of $136M. Primarily due to contract requirements the budget will see a
10%-+ increase in transportation expenditures for the 2024-2025 school year. Minor savings
are found in the reduction of fuel as part of the new contract. Some one-time transportation
costs have been completed and marginally reduces expenditures.

Comment(s):

1.

The Toronto Student Transportation Group has created a consolidated budget statement for
review by the Governance Committee. Once approved the budget will be circulated to the
School Boards for their review and final approval. The budget is attached as Appendix A
while a breakdown by each Board is attached as Appendix B.

The transportation budget can be broken down into three main components. Planning &
Administration (3%), Transit (3%), and school bus operations (92% + 2% for one time
school relocations). Transit and school bus operations costs are dictated by the number of
students who require the service along with the number of buses to service them, the
number of operational days, and the rate for that service. The rate is set through contractual
terms and the number of days is set by the Ministry of Education. The number of buses
required is based on where students live in relation to their school of attendance, the
density, dispersion, student needs, and the parametres/policy (Board policy dictates who is
eligible) that we are able to use to make most efficient use of the school bus fleet.

The bulk of the costs for student transportation can be attributed to contracted costs.
Approximately 94% of the total budget is allocated to this expenditure to secure services from
third party student transportation providers. Since Toronto is a mature city there is less
volatility in city demographics. Pockets of growth due to redevelopment are the primary
drivers of additional costs on large capacity buses while more students with special needs who
live in geographically isolated areas and transported out of area are the major contributors to
busing for this segment of the population. With no significant changes to Board policies the
current number of buses used was flatlined for projection purposes with a small contingency
added for possible new bus requirements in September.



With the new contract a new base rate was set for fuel. This higher rate significantly
reduces the expenditure the consortium is paying out to carriers. As it is an escalation / de-
escalation clause, there is always a possibility of fuel prices being lower and savings to the
Boards as a result. Carriers are required to use bulk fuel rates which are lower than retail
rates. A summary of the formula used for the fuel escalation/de-escalation is attached as
Appendix C&D. In the attached examples we identified the current kilometers travelled by
school bus routes by day and multiplied by 187 operating days. This gives us our yearly
kilometer. We currently pay out or get compensated on a monthly basis but for the purpose
of this summary and budget we are applying one fuel price for the entire year. . The
current fuel trend line is attached as Appendix E. Fuel costs are included in the contracted
costs detailed in the budget.

Costs associated with transporting students via transit compose about 3% of the overall
transportation budget. These Toronto Transit Commission (TTC) costs are also difficult to
project given the extreme changes in use throughout the year. To fully cost out transit
service we would need to track the service on a daily basis. For the purpose of reporting,
we have used a snapshot in terms of the number of students using the service and the
current costs associated with transporting that segment of the population. A summary of
transit users by school is attached as Appendix F.

Planning and Administration costs make up approximately the final 3% of the overall
transportation budget. The Human Resources Department was asked to provide the 2024-
2025 projected costs for transportation for inclusion in the draft budget. Beyond human
resources this area of the budget also captures technology and office costs. New to this
budget will be software costs previously approved to put software on school bus tablets so
that drivers can identify the route they are performing to keep GPS data updated and
provides them updated route data to the terminal.

In 2023-2024 the Ministry of Education introduced a new transportation funding formula
using set criteria and an optimized solution to determine need for each School Board. This
new formula saw the two Toronto School Boards see a transportation surplus for the first
time in over a decade (minus covid years) . However, with the introduction of new rates in
the new contract we expect a deficit budget in transportation for the 2024-2025 school year.
The Ministry, as part of this formula is determining an average rate for use. This worked in
our favour for 2023-2024 but not for 2024-2025. The funding memo for 2024-2025 is
attached as Appendix G) Staff will be following up with the Ministry to further explain that
through an open market bid competition the rates we receive are market value and should
be considered as part of the formula.

The new formula finally recognizes the gaps in equitable funding across the province. The
transportation formula (Funding Simulation Guidelines are attached as Appendix H) is
intended to create a benchmark so that all students across the province are funded equitably.
The Two areas that generated the most impactful change for Toronto would be the size and
complexity of our transportation solutions for our students with special needs and the high
school population which is serviced on transit. For our special needs transportation
solution, we require more buses to service fewer students due to their unique special needs.
Toronto has the largest special needs population in the province. The high school solution
is simply a factor of numbers. TDSB currently transports students only when they exceed
the 4.8KM threshold. The benchmark used 3.2KM so all those students living within that



area now became eligible and generated transportation dollars. For the TCDSB it is more
pronounced as they do not transport any high school students currently so all students that
live more than 3.2km were captured and generated transportation dollars.

Recommendation:

1. That the TSTG draft 2024-2025 budget be approved.

2. That the General Manger provides each member Board with a copy of the budget in
format and content as prescribed by each School Board.

K. Hodgkinson
General Manager



Appendix A

Transportation Element TSTG Variance (draft to Rev Draft) Variance (Actual to Rev Draft)
Draft Rev Draft Actual

2024-2025 2023-2024 2022-2023 S % S %
Planning and Administration S 3,602,774 | $ 3,524,374 | $ 3,077,207 | S 78,400 2.22%| S 525,567 17.08%
Regular Transportation (Non-transit) S 29,759,311 | $ 26,570,813 | S 25,234,537 | S 3,188,498 12.00%| S 4,524,774 17.93%
French Immersion transportation (Non-transit) S 7,811,701 | S 6,974,733 [ S 6,672,231 | $ 836,968 12.00%| S 1,139,470 17.08%
Gifted Program Transportation (Non-transit) S 3,635,228 | $ 3,245,739 | S 3,104,968 | S 389,489 12.00%[ S 530,260 17.08%
Magnet Program Transportation (Non-transit) S 2,148,063 | S 1,917,913 | $ 1,815,624 | S 230,150 12.00%| S 332,439 18.31%
Special Transportation Needs (Non-transit) S 64,150,918 | S 57,277,605 | S 54,577,583 | $ 6,873,313 12.00%| S 9,573,335 17.54%
Transportation - Wheelchair Accessible Vehicles (Non-transit) S 11,032,518 | S 9,850,462 [ S 9,408,127 | $ 1,182,055 12.00%| S 1,624,390 17.27%
Public Transit Passes S 2,789,417 | S 2,540,824 | S 1,995,374 | 248,594 9.78%| S 794,043 39.79%
Mobility Accessible Public Transit S - S - S - S - S -
Section 23 (ECCP) transportation S 3,810,724 | $ 3,402,432 | S 3,246,204 | S 408,292 12.00%| S 564,520 17.39%
Summer school transportation S 1,164,297 | S 1,039,551 | S 865,890 | S 124,746 12.00%| S 298,406 34.46%
Late-bussing, Field Trips, and School to School Transportation S - S - S - S - S -
Board and lodging S - S - S - S - S -
Rider Safety Program S 172,890 | $ 172,890 | $ 150,267 | $ - 0.00%| $ 22,623 15.06%
Subtotal S 130,077,840 | $ 116,517,337 [ S 110,148,012 | $ 13,560,504 11.64%| S 19,929,828 18.09%
One Time Costs S 3,049,662 | S 3,255,316 [ S 2,329,965 |-$ 205,655 -6.32%| $ 719,697 30.89%
DRP S 4,468,843 | $ 4,777,338 -$ 308,495 -6.46%
Total Calculated S 137,596,345 | S 124,549,991 | S 112,477,977 | $ 13,046,354 10.47%| S 25,118,368 22.33%
Total S 137,596,345 | S 124,549,991 | S 112,477,977 | $ 13,046,354 10.47%| S 25,118,368 22.33%
Transportation GSN S 129,678,222 | S 123,015,825 (S 96,669,851 | $ 6,662,397 5.42%| S 33,008,371 34.15%
Fuel Escalation/De-Escalation S - S - S 5,604,450 | S - -$ 5,604,450 -100.00%
Child in Youth Grant S 241,356 | S 241,356 | S 173,735 | $ - 0.00%| $ 67,621 38.92%
DRP S 4,468,843 | S 4,777,338 | $ - -$ 308,495 S 4,468,843
Other $ - |$ - |$ - |$ - $ -
Total Grant S 134,388,421 | S 128,034,519 [ S 102,448,036 | $ 6,353,902 4.96%| S 31,940,385 31.18%
Difference S 3,207,924 | $ 3,484,528 |-S 10,029,941




Appendix B

Transportation Element

Variance (Draft to Rev Draft)

Variance (Draft to Rev Draft)

Draft Rev Draft Actual Draft Rev Draft Actual

2024-2025 2023-2024 2022-2023 S % 2024-2025 2023-2024 2022-2023 S %
Planning and Administration S 1,841,260.00 | S 1,762,860.00 | S 1,841,260.00 | S 78,400 4.45% S 1,761,514.00 | S 1,761,514.00 | S 1,235,947.00 | S - 0.00%
Regular Transportation (Non-transit) S 9,088,208.62 | $ 8,114,471.98 | S 7,762,537.95 | S 973,737 12.00% S 20,671,102.45 | $ 18,456,341.48 | $ 17,471,998.69 | $ 2,214,761 12.00%
French Immersion transportation (Non-transit) S 7,811,700.72 | S 6,974,732.79 | S 6,672,230.57 | S 836,968 12.00% S - S - S - S -
Gifted Program Transportation (Non-transit) S  3,635,228.15|$  3,245,739.42 | S 3,104,967.96 | § 389,489 12.00% S - S - S - S -
Magnet Program Transportation (Non-transit) S - S - S - S 2,148,062.93 | S 1,917,913.33 [ $ 1,815,624.15 | $ 230,150 12.00%
Special Transportation Needs (Non-transit) S 43,759,478.96 | § 39,070,963.36 | S 37,376,410.54 | $ 4,688,516 12.00% S 20,391,438.88 | $ 18,206,641.86 [ S 17,201,172.58 | $§ 2,184,797 12.00%
Transportation - Wheelchair Accessible Vehicles (Non-transit) S 9,333,921.76 | § 8,333,858.71 | 7,972,409.63 | S 1,000,063 12.00% S 1,698,596.15 | S 1,516,603.71 | S 1,435,717.80 | S 181,992 12.00%
Public Transit Passes S 1,128,632.15 | $ 880,038.55 | S 549,748.00 | S 248,594 28.25% S 1,660,784.95 | $ 1,660,784.95 | $ 1,445,626.00 | $ - 0.00%
Mobility Accessible Public Transit S - S - S - S - S - S - S - S -
Section 23 (ECCP) transportation S 2,837,082.74 | S 2,533,109.59 | S 2,423,245.70 | $ 303,973 12.00% S 973,641.26 | S 869,322.55 | $ 822,958.47 | S 104,319 12.00%
Summer school transportation S 714,272.83 | S 637,743.60 | S 443,281.65 | 76,529 12.00% S 450,023.84 | S 401,807.00 $422,608.61( S 48,217 12.00%
Late-bussing, Field Trips, and School to School Transportation S - S - S - S - S - S - S -
Board and lodging $ - |S - |S - S - |S - |S - |S -
Rider Safety Program S 100,000.00 | § 100,000.00 | $ 90,014.00 | § - 0.00% S 72,890.00 | $ 72,890.00 | $ 60,253.18 | $ - 0.00%
SubTotal S 80,249,785.93 | S 71,653,518.00 | S 68,236,106.00 | § 8,596,268 12.00% S 49,828,054.47 | $§ 44,863,818.88 | S 41,911,906.48 | S 4,964,236 11.07%
One Time Costs S 888,977.60 | $ 793,730.00 | S - S 95,248 12.00% S 2,160,684.00 | S 2,461,586.12 | S 2,329,964.52 |-S 300,902 -12.22%
DRP $ 2,880,093.00 | $ 3,077,036.00 | § - -$ 196,943 -6.40% S 1,588,750.00 | S 1,700,302.00 | S - -S 111,552 -6.56%
Total Calculated S 84,018,856.53 | § 75,524,284.00 [ S 68,236,106.00 | $ 8,494,573 11.25% S 53,577,488.47 | 49,025,707.00 | $  44,241,871.00 | S 4,551,781 9.28%
Total Entered S 84,018,856.53 | S 75,524,284.00 | S 68,236,106.00 | $ 8,494,573 11.25% S 53,577,488.47 | S 49,025,707.00 | $ 44,241,871.00 | S 4,551,781 9.28%
Transportation Grant S 79,242,485.00 | § 75,099,844.00 | S 63,422,827.00 | $ 4,142,641 5.52% S 50,435,737.00 | S 47,915,981.00 | § 33,247,024.00 | S 2,519,756 5.26%
Fuel Escalation/De-Escaltion S - S - S 3,677,747.00 | $§ - S - S - S 1,926,703.00 | S -
ClY Grant S 123,000.00 | S 123,000.00 | § 107,332.00 | S - 0.00% S 118,356.00 | S 118,356.00 | S 66,402.90 | $ - 0.00%
DRP S 2,880,093.00 | S 3,077,036.00 | S - -S 196,943 S 1,588,750.00 | S 1,700,302.00 | $ - -$ 111,552
Other $ - 1S - 1S - |S - $ - |S - |S - |S -
Total Grant S 82,245,578.00 | $ 78,299,880.00 | S 67,207,906.00 | $ 3,945,698 5.04% S 52,142,843.00 | $ 49,734,639.00 [ S  35,240,129.90 | $ 2,408,204 4.84%
Difference -$ 1,773,279 | S 4,956,380 [-S 1,028,200 -S 1,434,645 | S 2,902,774 |-$ 9,001,741




Appendix C - Fuel

TORONTO Student Transportation Group
FUEL ADJUSTMENT FORMULA
CARRIER: MONTH: Oct-20 187
BASE PRICE: 1.2000
CURRENT PRICE: 1.5000
DIFFERENCE: 0.3000
72 Passenger Disel KM 8076.5 72 & 20 Gas KM 2914.31 1510305.5| 544976
20 & WC Diesel KM 11764.17 MV Gas KM 509.50 2199899.79| 95276.5
DIESEL (72 Passenger)
(differnce)
B10 kilometres x 1.5 X ( D8 pricellitre) $1,006.77
50
DIESEL (20 Passenger, Wheelchair)
(differnce)
B11 kilometres x 1.5 X (1279 pricellitre)  $1,038.02
5.10 (kpl)
GASOLINE (20 Passenger)
(differnce)
C10 kilometres x 1.5 X (_pricellitre) $304.99
4.3 (kpl)
GASOLINE (Mini Van)
(differnce)
C11 kilometres x 1.5 X (pricellitre) $28.38
8.08 (kpl)
SUBTOTAL: $2,378.16
HST: $309.16
G/L#65400 C/C#840403 TOTAL: $2,687.32  ##| $502,528.99




Appendix D - Fuel

TORONTO Student Transportation Group

FUEL ADJUSTMENT FORMULA

CARRIER: MONTH: Oct-20 187
BASE PRICE: 1.3000
CURRENT PRICE: 1.5000
DIFFERENCE: 0.2000
72 Passenger Disel KM 4323.05 72 & 20 Gas KM 4957.69 808410.35 927088.03
20 & WC Diesel KM 38379.66 MV Gas KM 509.50 7176996.42 95276.5
DIESEL (72 Passenger)
(differnce)
B10 kilometres x 1.5 ( D8 pricellitre) $359.26
50
DIESEL (20 Passenger, Wheelchair)
(differnce)
B11 kilometres x 1.5 (1279 pricellitre) $2,257.63
5.10 (kpl)
GASOLINE (20 Passenger)
(differnce)
C10 kilometres x 1.5 (_pricellitre) $345.89
4.3 (kpl)
GASOLINE (Mini Van)
(differnce)
C11 kilometres x 1.5 (pricellitre) $18.92
8.08 (kpl)
SUBTOTAL: $2,981.70
HST: $387.62
G/L#65400 C/C#840403 TOTAL: $3,369.32 $630,063.03




Appendix E - Fuel Trend 2022-2023
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Appendix F -TTC Count by School

BD Name Total
TCDSB BISHOP ALLEN ACADEMY - 721 ROYAL YORK RD 182
TCDSB BISHOP MARROCCO - 1515 BLOOR ST W 106
TCDSB BREBEUF COLLEGE - 211 STEELES AVE E 78
TCDSB CARDINAL CARTER ACADEMY FOR THE ARTS - 36 GREENFIELD AVE 9
TCDSB CHAMINADE - 490 QUEENS DR 103
TCDSB DANTE ALIGHIERI ACADEMY - 60 PLAYFAIR AVE 82
TCDSB FATHER HENRY CARR - 1760 MARTIN GROVE RD 121
TCDSB FATHER JOHN REDMOND - 28 COLONEL SAMUEL SMITH PARK DR 138
TCDSB FRANCIS LIBERMANN - 4640 FINCH AVE E 202
TCDSB JAMES CARDINAL MCGUIGAN - 1440 FINCH AVE W 148
TCDSB LORETTO ABBEY - 101 MASON BLVD 115
TCDSB LORETTO COLLEGE - 151 ROSEMOUNT AVE 60
TCDSB MADONNA - 20 DUBRAY AVE 155
TCDSB MARSHALL MCLUHAN - 1107 AVENUE RD 186
TCDSB MARY WARD - 3200 KENNEDY RD 46
TCDSB MICHAEL POWER/ST JOSEPH - 105 ERINGATE DR 157
TCDSB MSGR PERCY JOHNSON - 2170 KIPLING AVE 144
TCDSB MSGR FRASER COLLEGE (ST MARTIN CAMPUS) - 55 SALISBURY AVE 2
TCDSB MSGR FRASER COLLEGE NORFINCH - 45 NORFINCH DR 83
TCDSB MSGR FRASER COLLEGE SCARBOROUGH - 2900 MIDLAND AVE 105
TCDSB MSGR FRASER COLLEGE TORONTO - 146 ISABELLA ST 23
TCDSB NEIL MCNEIL - 127 VICTORIA PARK AVE 73
TCDSB NOTRE DAME - 12 MALVERN AVE 79
TCDSB SENATOR O'CONNOR - 60 ROWENA DR 228
TCDSB  |ST BASIL - 20 STARVIEW LANE 99
TCDSB ST JOAN OF ARC - 959 MIDLAND AVE 136
TCDSB  |ST JOHN HENRY NEWMAN - 100 BRIMLEY RD S (N/W ENT) 126
TCDSB ST JOHN PAUL Il - 685 MILITARY TRL 91
TCDSB  |ST JOSEPH COLLEGE - 74 WELLESLEY ST W 83
TCDSB ST JOSEPH MORROW PARK - 3379 BAYVIEW AVE 55
TCDSB  |ST MARY ACADEMY - 66 DUFFERIN PARK AVE 32
TCDSB ST MOTHER TERESA - 40 SEWELLS RD 36
TCDSB  |ST OSCAR ROMERO - 99 HUMBER BLVD 115
TCDSB ST PATRICK - 49 FELSTEAD AVE 80
TDSB ASE. 1 4
TDSB ACCESS-Pharmacy 3
TDSB Agincourt Cl 1
TDSB Albert Campbell Cl 16
TDSB Alpha Alt. Secondary 2
TDSB Alpha Alt. Secondary 1
TDSB Avondale Sec Alt School 16
TDSB Bloor CI (going to CTEC) 7
TDSB Bloorlea MS 1
TDSB Cedarbrae ClI 4
TDSB Cedarbrook PS 2
TDSB Central Etobicoke 5
TDSB Central Technical School 10
TDSB Central Toronto Academy 7




Appendix F -TTC Count by School

BD Name Total
TDSB Charles Gordon PS 2
TDSB Churchill Heights 20
TDSB City School 35
TDSB Contact Alt SS 43
TDSB Cosburn PS 2
TDSB CSS - DAMR-271 Gledhill Ave. 5
TDSB CSS - Stanley Rd 4
TDSB CSS Bickford 1
TDSB CSS Bickford - 777 Bloor St W 25
TDSB CSS CAP Heather 1
TDSB CSS PASS Alternative 7
TDSB CSS -Pharmacy 25
TDSB CSS-Arrow 3
TDSB CSS-Barhead 10
TDSB CSS-Fairbank Memo 7
TDSB CSS-Midland 19
TDSB CSS-Springboard 4
TDSB CSS-Wrap 1
TDSB D & M Thomson CI 16
TDSB Danforth C&TI 3
TDSB Delphi SAS 35
TDSB Don Mills CI 1
TDSB Downsview 1
TDSB Dr. Norman Bethune CI 1
TDSB Drewry 1
TDSB Dublin Hgts 12
TDSB East York Alt SS 56
TDSB East York CI 2
TDSB Eastdale CI 6
TDSB Emery Cl 1
TDSB Etobicoke CI 4
TDSB Etobicoke Year Round Alt Centre 19
TDSB Forest Hill Jr & Sr PS 4
TDSB Frank Oke SS 1
TDSB George Vanier SS 31
TDSB Glenview Sr PS 18
TDSB Greenwood SS 222
TDSB Henry Hudson Sr PS 6
TDSB Henry Kelsey 4
TDSB Heydon Park SS 4
TDSB Hilltop MS 4
TDSB Humbercrest P.S. 1
TDSB Humberside C.I. 4
TDSB Inglenook CS 27
TDSB J B Tyrrell Sr PS 2
TDSB Jack Miner Sr PS 6
TDSB John English JMS 5
TDSB Joseph Howe Sr PS 1




Appendix F -TTC Count by School

BD Name Total
TDSB King Edward Jr & Sr PS 1
TDSB Kipling C.I. 11
TDSB Lanor P.S. 1
TDSB Lester B. Pearson 1
TDSB Maplewood HS 2
TDSB Marc Garneau Cl 13
TDSB Milne Valley 1
TDSB Native Learning Centre 15
TDSB Native Learning Centre East 1
TDSB Newtonbrook 66
TDSB North East Year Round Alt Centre 22
TDSB North Toronto CI 1
TDSB North West Year Round Alt Centre 10
TDSB Northern SS 62
TDSB Northview Hgts SS 12
TDSB OASIS Alternative SS 50
TDSB Parkview Alt School 25
TDSB Queen Victoria PS 2
TDSB R.H. King 1
TDSB Riverdale Cl 1
TDSB School of Experiential Education - SEE 64
TDSB School of Life Experience (SOLE) 2
TDSB Seed Alt School 19

TDSB Sir Alexander Mackenzie Sr PS

TDSB Sir Ernest MacMillan Sr PS

TDSB Sir Wilfrid Laurier Cl

1
3
TDSB Sir John A. MacDonald 2
2
5

TDSB Sir William Osler HS

TDSB South East Yr. Round 27
TDSB Spectrum Alternative 16
TDSB St. Andrew's 2
TDSB Stephen Leacock Cl 16
TDSB Subway Academy | 9
TDSB Subway Academy I 28
TDSB TDES-JDDM - 196 Keewatin 10

TDSB TDSS - Cedarbrae Cl

TDSB TDSS- 10 Denfield

TDSB TDSS 2568 Lawrence

TDSB TDSS 60 White Squirrel

TDSB TDSS Rosalie Hall

TDSB TDSS Winston Churchill

TDSB TDSS Youthdale

TDSB TDSS-1102 Broadview

TDSB TDSS-160 Glendonwyne

TDSB TDSS-21 McGill

TDSB TDSS-495 Jarvis

TDSB TDSS-555 University (HOSP)

NINFRPWWWNNOORIRIFR|E

TDSB TDSS-65 Wellesley E




Appendix F -TTC Count by School

BD Name Total
TDSB TDSS-80 Workman Way Reach 5
TDSB TDSS-Abiona Ctre-40 Humewood 6
TDSB TDSS-CAMH 1
TDSB TDSS-Pharmacy Wexford 2
TDSB Tredway-Woodsworth 1
TDSB Victoria Park Cl 5
TDSB West End Alt School 37
TDSB West Hill Cl 5
TDSB West Humber Cl 2
TDSB Western Tech 10
TDSB Weston ClI 1
TDSB Wexford Collegiate School for the Arts 3
TDSB William G Miller PS 1
TDSB Willowdale MS 3
TDSB Windfields JHS 12
TDSB Winona PS 1
TDSB Winston Churchill 4
TDSB Woburn Cl 6
TDSB York Humber HS 2
TDSB Zion Heights JHS 3




Ontario @

Ministry of Education Ministere de ’"Education
Capital and Business Support Division du soutien aux
Division immobilisations et aux affaires
315 Front Street West 315, rue Front Ouest
15th Floor 15¢ étage
Toronto ON M7A 0B8 Toronto (Ontario) M7A 0BS8
2024: BO7
Date: April 26, 2024
Memorandum to: Directors of Education
Senior Business Officials
From: Didem Proulx
Assistant Deputy Minister
Capital and Business Support Division
Subject: Student Transportation — Core Education Funding 2024-25

As a follow up to the announcement of the 2024-25 Core Education Funding (formerly Grants for
Student Needs), this memorandum provides details related to the 2024-25 Student
Transportation Fund.

Introduced in 2023-24 school year, the funding framework for Student Transportation Fund (STF)
is transparent, equitable, and focused on reliability, and:

Establishes needs-based Common Reference Standards (home-to-school distance criteria)
for funding to encourage consistency and improve equitable access to student
transportation services across the province;

Establishes evidence-based funding benchmarks that reflect cost of providing services —
such as number of routes, time and distance travelled;

Provides support through Local Priorities and Operations for school boards to address
unique circumstances, needs and operations of their transportation services;

Provides transition support so that no school board receives less funding as a result of the
new model, to allow school boards and their transportation consortia and service providers
to align policies and costs with the funding framework.

To build on these goals and to help school boards deliver safe, effective, and efficient
transportation services, the STF allocation is being increased by about $77.8 million (6%) in
2024-25 and is projected to total $1,294.7 million. This investment includes funding to:
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support growth in increased transportation need resulting from enrolment changes,
reflect increase in costs of transportation services such as cost of purchasing new
vehicles, wages etc.

address sector’s feedback relating to the funding for contracted special purpose
vehicles and taxis.

provide each board with an increase of at least 3%.

The projected allocation for each school board under the STF is presented in the Appendix of
this memorandum.

The STF allocation is made up of the following three allocations:

1. Transportation Services Allocation: $1,286.5 million

For 2024-25, the Transportation Services Allocation includes:

Updates to routing simulation - based on the 2024 Routing Simulation data reported by
school boards/transportation consortia by January 2024 to align the changes in
enrolment, daily time and distance etc.
Enhancements to existing benchmarks- the funding framework includes benchmark to
reflect the cost of operating and delivering transportation services, such as:

o capital, operating and licensing cost of vehicles

o driver wages and compensation; and

o transit amount per student
New benchmarks for contracted special-purpose vehicles: distinct benchmarks for
contracted special-purpose vehicles such as mini-vans, large vans and sedans etc., related
to capital, operating, licensing of these vehicles well as drive wages and fuel have been
established, similar to benchmarks related buses. A separate and distinct benchmark is
also being introduced for contracted taxis.

Recruitment & Retention (R&R) Bonus Funding updates: includes funding for eligible
drivers based on reported school bus as well as contracted special-purpose vehicle
routes. The entire R&R funding amount is now excluded from the calculation of
Transition Amount.

Updates to Local Priorities and Operations Amount: benchmarks have been updated
along with ensuring that each school board receives at least 3% increase in funding in
2024-25 STF compared to the 2023-24 Student Transportation Grant.

2. School Bus Rider Safety Training Allocation: $2.1 million

The total Student Transportation Fund includes about $2.1 million for School Bus Rider Safety
Training. The standardized training for elementary students continues to be available in English
and French through a contract established by the Ontario Education Collaborative Marketplace
(OECM) with Intertrain. It is important to note that only training programs delivered by
Intertrain through this OECM contract are eligible for this safety training funding support.

Page 2 of 7



Funding allocation for this training component is based on the following:

e Projected number of funded in-person sessions, based on 250 students per session, to
cover at least 50 per cent of each boards’ elementary students in 2024-25.

e Increased reimbursement rate for each in-person session from $420 to $440 for the
2024-25 school year to align with the revised contract rate.

e  Reimbursement rate of $244 for online training session.

e Actual funding will be based on the number of on-site and/or online sessions delivered.
Boards will be required to report the number of on-site and online training sessions
conducted through 2024-25 financial statements.

e If rider safety training sessions are conducted virtually for 2024-25 as has been the case
in the recent years, boards will be able to train more than 50 per cent of their elementary
students.

For more information on the standardized school bus rider safety training, please visit the
OECM website. Questions about accessing this program and establishing an agreement should
be directed to OECM through Mie Okawa at mie.okawa@oecm.ca or 647-289-3717.

3. Transportation to Provincial or Demonstration Schools Allocation: $6.1 million

As in prior years, funding to cover expenditures for transportation to Provincial and
Demonstration schools will be based on expenditures reported by school boards, as approved
by the ministry. School boards may report these expenses through financial reports and receive
direct reimbursement with expenditure approval.

Enhanced Accountability and Reporting for 2024-25

In keeping with the prior year, the ministry will continue the accountability and reporting
requirements to understand how funding is used by school boards, consortia, and operators to
deliver transportation services to students. Additional information and reporting templates will
be provided at a later date.

As noted in the Core Education Funding for 2024-25, school boards spending on student
transportation and school facilities shall not exceed the total funding generated by a school
board through the STF and School Facilities Fund (SFF) plus up to a maximum of 5 percent of
the total amount generated through the Classroom Staffing Fund (CSF), Learning Resources
Fund (LRF), and Special Education Fund (SEF).

Additional details on the Student Transportation Fund as well as enveloping and financial
reporting can be found in the 2024-25 Core Education Funding Technical Paper for School
Boards: https://efis.fma.csc.gov.on.ca/faab/Memos/B2024/B05 Attachl EN.pdf.
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Concluding Remarks

As in prior years, the ministry will continue to monitor fuel prices during the year, and apply
fuel price adjustment (formerly Fuel Escalator/De-Escalator) by the end of the school year.

Please note that the elements and proposals set out in this memo can only take effect if certain
regulations are made by the Minister of Education or Lieutenant Governor in Council under the
Education Act or other legislation as required. Such regulations have not yet been made.
Therefore, the content of this memo should be considered subject to such regulations, if and
when made.

In closing, the ministry would like to thank and acknowledge the work and collaboration of the
student transportation sector for their efforts in refining the student transportation funding in
Ontario. The ministry will continue to work with school boards, consortia, and the sector to
review and refine the funding framework for the Student Transportation Fund on an annual
basis.

If you have any questions or comments, please contact Mehul Mehta, Director, School Board
Advanced Support Branch, at (647) 448-3862 or mehul.mehta@ontario.ca.

Sincerely,

Original signed by

Didem Proulx
Assistant Deputy Minister
Capital and Business Support Division

cc:  Transportation Consortia Managers
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APPENDIX: PROJECTED STUDENT TRANSPORTATION FUND FOR 2024-25

Ontario @

Transportation Services Allocation

School Bus Rider Safety Training

PROJECTED 2024-25

_ Allocation Provincial and STUDENT
Buses CSPV R&R Public Local Priority | Transition" Maximum School Bus Rider Demonstration
DSB DSB Name Transit & & Safety Training Safety Training | Schools Allocation' TRANSPORTATION
No Taxis Operations'’ Sessions'l Allocation LT
A B C D E F G H | J=A+B+C+D+E+
F+H+I
1 District School Board Ontario North East $7,549,010 - $324,572 - $994,174 $1,098,635 24 $10,560 - $9,976,951
2 Algoma District School Board $8,476,441 - $361,656 $274,675 $969,233 $1,072,138 31 $13,640 - $11,167,783
3 Rainbow District School Board $12,563,345 $489,292 $528,158 $189,414 $984,411 $1,916,436 36 $15,840 - $16,686,896
4 Near North District School Board $10,460,975 $1,767,771 $580,622 $48,467 $942,323 $361,609 31 $13,640 - $14,175,407
5.1 | Keewatin-Patricia District School Board $3,074,098 - $138,783 - $849,190 $1,699,350 17 $7,480 - $5,768,901
5.2 | Rainy River District School Board $2,078,129 - $75,918 $138,476 $685,839 $630,732 10 $4,400 - $3,613,494
6.1 | Lakehead District School Board $5,364,466 $175,673 $215,333 $25,656 $757,619 $1,366,738 25 $11,000 - $7,916,485
6.2 | Superior-Greenstone District School Board $953,947 - $43,793 - $800,540 $175,545 10 $4,400 - $1,978,225
7 Bluewater District School Board $15,831,792 $411,467 $717,373 $45,746 $1,004,904 $153,225 45 $19,800 - $18,184,307
8 Avon Maitland District School Board $11,943,142 $280,550 $596,349 - $1,458,286 $786,215 38 $16,720 $110,920 $15,192,182
9 Greater Essex County District School Board $14,338,297 - $602,072 $217,582 $1,576,875 - 75 $33,000 - $16,767,826
10 | Lambton Kent District School Board $13,566,627 $91,774 $507,838 - $1,187,152 $405,701 57 $25,080 $182,736 $15,966,908
11 | Thames Valley District School Board $36,542,293 $5,678,964 | $2,013,873 $5,040 $1,886,109 $8,720,748 181 $79,640 $654,335 $55,581,002
12 | Toronto District School Board $58,548,430 - | $2,880,093 | $15,132,699 $5,175,356 - 532 $234,080 $151,920 $82,122,578
13 | Durham District School Board $25,257,602 $34,614 | $1,118,733 - $2,033,060 - 165 $72,600 - $28,516,609
14 | Kawartha Pine Ridge District School Board $21,888,524 $576,315 $945,278 $962,666 $1,180,972 $1,026,839 89 $39,160 $134,543 $26,754,297
15 | Trillium Lakelands District School Board $15,982,772 $362,880 $726,509 - $905,343 $688,473 43 $18,920 - $18,684,897
16 | York Region District School Board $31,823,011 $5,253,953 | $1,781,553 | $11,150,400 $2,816,423 - 259 $113,960 $79,000 $53,018,300
17 | Simcoe County District School Board $22,660,413 $3,268,279 | $1,069,079 - $1,290,385 - 124 $54,560 - $28,342,716
18 | Upper Grand District School Board $19,885,722 $510,882 $969,721 528,788 $3,307,415 $1,028,487 82 $36,080 $236,000 $26,003,095
19 | Peel District School Board $58,861,415 $1,805,641 | $2,929,326 $192,462 $4,242,625 - 307 $135,080 $524,591 $68,691,140
20 | Halton District School Board $16,326,694 $584,780 $811,186 $585,843 $1,296,824 $254,155 135 $59,400 $208,695 $20,127,577
21 | Hamilton-Wentworth District School Board $16,439,372 $94,674 $755,720 $3,162,322 $1,266,242 - 113 $49,720 $510,000 $22,278,050
22 | District School Board of Niagara $20,045,128 $405,548 $906,449 $1,235,852 $1,203,036 $696,090 93 $40,920 $88,065 $24,621,088
23 | Grand Erie District School Board $14,205,497 $1,027,407 $767,620 - $1,006,423 - 66 $29,040 $344,003 $17,379,990
24 | Waterloo Region District School Board $15,819,725 $1,570,580 $729,932 $3,402,613 $1,337,638 - 134 $58,960 $425,581 $23,345,029
25 | Ottawa-Carleton District School Board $19,837,628 | $15,980,854 | $1,979,776 | $11,357,178 $2,578,458 - 158 $69,520 - $51,803,414
26 | Upper Canada District School Board $21,923,485 $3,807,273 $954,714 - $1,490,793 | $10,110,462 71 $31,240 - $38,317,967
27 | Limestone District School Board $15,185,948 $639,956 $688,895 - $976,034 $1,638,449 54 $23,760 $245,000 $19,398,042
28 | Renfrew County District School Board $7,957,570 $1,782,405 $448,579 $148,552 $864,139 - 25 $11,000 - $11,212,245
29 | Hastings and Prince Edward District School Board $13,761,375 $154,475 $571,590 - $1,006,808 $1,836,649 39 $17,160 $280,500 $17,628,557
30.1 | Northeastern Catholic District School Board $2,270,116 - $99,020 - $697,874 $797,292 11 $4,840 - $3,869,142
30.2 | Nipissing-Parry Sound Catholic District School Board $2,894,469 $599,317 $167,254 - $669,999 $82,397 11 $4,840 - $4,418,276
31 | Huron-Superior Catholic District School Board $3,363,285 $6,104 $147,995 $94,028 $1,519,284 $9,257 15 $6,600 - $5,146,553
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Transportation Services Allocation

School Bus Rider Safety Training

PROJECTED 2024-25

_ Allocation Provincial and STUDENT
Buses CSPV R&R Public Local Priority | Transition" Maximum School Bus Rider Demonstration
DSB DSB Name Transit & & Safety Training Safety Training | Schools Allocation’ TRANSPORT.ATION
No Taxis Operations'’ Sessions'l Allocation AL
A B C D E F G H | J=A+B+C+D+E+
F+H+I
32 | Sudbury Catholic District School Board $5,523,911 $231,663 $232,730 - $754,818 $727,037 15 $6,600 - $7,476,759
33.1 | Northwest Catholic District School Board $810,418 - $35,668 $2,057 $802,717 $46,684 5 $2,200 - $1,699,744
33.2 | Kenora Catholic District School Board $746,926 - $35,548 - $750,910 $25,210 4 $1,760 - $1,560,354
34.1 | Thunder Bay Catholic District School Board $3,919,630 $18,450 $168,271 $1,964 $720,881 $1,403,176 19 $8,360 - $6,240,732
34.2 | Superior North Catholic District School Board $528,687 - $23,703 - $552,932 - 7 $3,080 - $1,108,402
35 | Bruce-Grey Catholic District School Board $5,502,988 $30,849 $224,103 - $1,061,888 - 12 $5,280 - $6,825,108
36 | Huron Perth Catholic District School Board $5,321,997 $84,059 $246,151 - $1,853,352 $14,295 16 $7,040 - $7,526,894
37 | Windsor-Essex Catholic District School Board $8,269,053 - $340,372 $181,356 $881,022 $1,229,501 44 $19,360 - $10,920,664
38 | London District Catholic School Board $14,479,632 $1,038,905 $702,888 - $969,981 $3,789,149 53 $23,320 $8,200 $21,012,075
39 | St. Clair Catholic District School Board $7,222,845 - $264,655 - $922,946 - 25 $11,000 $182,736 $8,604,182
40 | Toronto Catholic District School Board $30,134,922 - | $1,588,750 | $16,425,618 $3,633,737 - 199 $87,560 $153,900 $52,024,487
Peterborough Victoria Northumberland and Clarington Catholic
41 District School Board $11,224,256 $409,896 $495,426 $668,314 $976,451 - 37 $16,280 - $13,790,623
42 | York Catholic District School Board $15,863,436 $979,558 $786,986 $2,807,169 $1,028,680 - 98 $43,120 - $21,508,949
43 | Dufferin-Peel Catholic District School Board $18,876,779 $862,821 $923,003 $24,279 $1,877,383 $665,514 135 $59,400 $201,730 $23,490,909
44 | Simcoe Muskoka Catholic District School Board $12,219,638 $1,825,846 $590,915 - $983,267 - 55 $24,200 - $15,643,866
45 | Durham Catholic District School Board $8,637,179 - $380,387 $306,544 $1,508,297 - 51 $22,440 - $10,854,847
46 | Halton Catholic District School Board $8,713,062 $236,880 $423,926 $16,219 $1,278,352 - 63 $27,720 $121,080 $10,817,239
47 | Hamilton-Wentworth Catholic District School Board $9,603,721 - $427,160 $18,247 $1,897,927 - 61 $26,840 $196,000 $12,169,895
48 | Wellington Catholic District School Board $3,956,148 $126,294 $187,450 $50,560 $2,263,288 $141,385 20 $8,800 - $6,733,925
49 | Waterloo Catholic District School Board $7,601,086 $302,626 $334,660 $708,451 $935,964 - 60 $26,400 $189,800 $10,098,987
50 | Niagara Catholic District School Board $10,939,969 $77,514 $476,796 $628,183 $842,714 - 55 $24,200 $58,710 $13,048,086
51 | Brant Haldimand Norfolk Catholic District School Board $7,220,956 $318,673 $361,929 $30,238 $1,272,364 - 31 $13,640 - $9,217,800
52 | Catholic District School Board of Eastern Ontario $13,116,427 $2,266,480 $575,788 - $1,100,145 $4,942,025 36 $15,840 - $22,016,705
53 | Ottawa Catholic District School Board $13,705,367 $4,733,447 $917,073 | $10,437,130 $1,435,655 - 103 $45,320 - $31,273,992
54 | Renfrew County Catholic District School Board $4,977,735 $853,423 $263,538 $259,074 $745,484 - 20 $8,800 - $7,108,054
55 | Algonquin and Lakeshore Catholic District School Board $11,820,262 $245,129 $494,544 - $2,313,582 - 35 $15,400 $104,000 $14,992,917
56 | Conseil scolaire public du Nord-Est de I’Ontario $2,197,257 $81,296 $103,073 - $1,107,091 - 9 $3,960 - $3,492,677
57 | Conseil scolaire public du Grand Nord de I'Ontario $2,653,202 $262,358 $119,616 $41,693 $812,229 - 15 $6,600 - $3,895,698
58 | Conseil scolaire Viamonde $22,127,179 $2,181,200 | $1,136,952 $1,286,278 $768,100 - 49 $21,560 - $27,521,269
59 | Conseil des écoles publiques de I'Est de I’Ontario $11,679,835 $2,497,629 $648,206 $4,066,273 $894,100 - 42 $18,480 - $19,804,523
60.1 | Conseil scolaire de district catholique des Grandes Riviéres $6,797,618 - $279,617 $211,099 $1,819,002 - 24 $10,560 - $9,117,896
60.2 | Conseil scolaire de district catholique Franco-Nord $2,969,543 $224,711 $150,098 $27,828 $651,275 $173,427 11 $4,840 - $4,201,722
61 | Conseil scolaire de district catholique du Nouvel-Ontario $5,205,078 $133,335 $217,940 $112,278 $767,651 $1,258,146 24 $10,560 - $7,704,988
62 | Conseil scolaire de district catholique des Aurores boréales $836,194 - $35,009 - $505,209 - 6 $2,640 - $1,379,052
63 | Conseil scolaire catholique Providence $9,953,596 $418,312 $435,147 $26,059 $727,166 $188,114 27 $11,880 - $11,760,274
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Transportation Services Allocation

School Bus Rider Safety Training

PROJECTED 2024-25

Allocation Provincial and STUDENT
Buses CSPV R &R Public Local Priority | Transition® Maximum School Bus Rider Demonstration
DSB . . . . . o TRANSPORTATION
DSB Name Transit & & Safety Training Safety Training | Schools Allocation’ T
No . . ii . iii . FUND"
Taxis Operations Sessions Allocation
J=A+B+C+D+E+
A B C D E F G H |
F+H+I
64 | Conseil scolaire catholique MonAvenir $28,691,012 $2,866,774 | $1,493,646 $1,781,746 $858,997 - 54 $23,760 - $35,715,935
65 | Conseil scolaire de district catholique de I’Est ontarien $8,399,606 $3,039,096 $557,654 - $1,009,403 $321,849 31 $13,640 - $13,341,248
66 | Conseil scolaire de district catholique du Centre-Est de I’Ontario $17,412,089 $3,456,326 $913,668 $721,548 $1,045,913 - 64 $28,160 $722,043 $24,299,747

Notes

"Provincial and Demonstration Schools Allocation includes an estimated expenditure amount for the board Conseil scolaire de district catholique du Centre-Est de I'Ontario; and the other school boards that have the responsibilities to plan and deliver provincial
school transportation. Figures are as of 2023-24 Revised Estimates and subject to change pending receipt of 2024-25 Financial Statements.
i The 2023-24 Revised Estimates student transportation allocation and the projected 2024-25 Average Daily Enrolment are being referenced in the calculation of the 2024-25 Student Transportation Fund. They are subject to change pending receipt of 2023-24

Financial Statement and the actual 2024-25 Average Daily Enrolment.

i Reflects number of in-person sessions for School Bus Rider Safety Training.
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Overview

This document provides a common set of parameters used to derive key inputs to
allocate the Student Transportation Grant within the Grants for Student Needs (GSN).

Using the common parameters, School Boards and their respective Student
Transportation Consortia are to produce a Routing Simulation. This simulation aims to
determine the optimal number of vehicles required to deliver transportation services to
students.

For the purposes of the routing simulation, a student is generally defined as:

e a pupil of the School Board who satisfies the conditions for the right to attend a
publicly funded elementary or secondary school without the payment of fees as
outlined under the Education Act; and

e as a day school pupil of the School Board, under the age of 21, as of October
31st, 2023.
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1. Eligibility Criteria for Student Transportation Grant Funding

The following outlines criteria used to determine eligibility of students that are to be
reflected in the Routing Simulation.

1.1.Distance Eligibility

The distance between a student’s designated address to their designated school, that
meets the distance condition set out below:

a. Designated Address: The address specified by a parent/guardian. It can be a
residential address (e.g., a home address) or an alternate (non-residential)
address (e.g., a childcare centre).

To determine distance eligibility, only one designated address per student

should be used.

¢ In the case of custody arrangements, multiple designated addresses for a
student may be used.

b. Designated School: The school determined based on the designated address
and the catchment area of a school, as established by the School Board.

A designated school can be:

¢ Aregular school whose catchment area covers the designated address. If
the designated school is deemed to be operating at over capacity by the
School Board, an alternate school can be assigned; or

e A Program school, such as French Immersion Programs, Gifted, or Magnet
whose catchment area covers the designated address.

NOTE: The designated school should not reflect a program school that does not
include the designated address within its catchment area

c. Distance Measurement: The distance between a student’s designated address
and their designated school is measured from the closest point of the property
line of a student’s designated address to the properly line of the designated
school.

Distance eligibility criteria is met if the measured distance, as noted above, is equal to
or greater than the numbers outlined in Table 1.1. based on the grade of the student (as
determined by the board).
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Table 1.1. Distance Thresholds

JK/ISK Grades 1to 8 Grades 9 to 12
Distance between
Designated Address and 0.8km 1.6km 3.2km
Designated School (in km)

1.2.Eligibility Other than Distance

In cases where a student does not meet the Distance Eligibility Criteria noted in Section
1.1., the following conditions can be considered for eligibility:

a. Student with Special Transportation Needs (STN): A student is considered
STN if at least one of the following conditions is met:

The School Board has identified the student (e.g., through IPRC or IEP
processes) as requiring transportation;

Approved documentation, such as an application/request form and/or a
medical note indicating a medical condition requiring transportation; or
Attending a designated specialized program or approved local treatment
centre.

b. Hazard Walking Conditions: Conditions that may pose safety risks for a student
to walk from their designated address to school and vice versa. These conditions
include at least one of the following:

Multi-lane roads with higher speed limits and higher volumes of traffic;
Infrastructure and physical characteristics (e.g., body of water, areas with
lack of sidewalks and/or controlled crossings, such as stop signs, traffic
lights, crosswalks, crossing guards);

Railway crossings (e.g., not signaled); or

Other safety factors identified by authorities, such as law enforcement
authorities.

The application of hazard conditions may vary based on the age of the student,
and specific thresholds on what constitutes hazard conditions may vary based
on local geography and/or circumstances.

1.3.0ptimizing Ridership (Opt-In / Opt-Out)

To ensure that routing simulation reflect an efficient and optimal plan, opt-in or opt-out
processes that can identify students who use transportation services should be applied
to help align simulation results with actual ridership.
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2. Assigning Mode of Transportation

Assigning an appropriate mode of transportation, encompassing school buses,
contracted vehicles, public transit, taxi company-operated vehicles, and parent-operated
vehicles, may be based on several factors, such as:

e Student Need: Examples include students who require adapted (accessible)
vehicles and students designated as ride alone.

e Safety and Service-Level: Examples include the type of vehicle needed for local
geographies (e.g., certain road conditions).

e Availability of Mode of Transportation: Examples include asset supply based
on the contractor or regional availability and accessibility.

o Cost Effectiveness: Examples include the relative cost of alternate modes of
transportation.

¢ Routing Strategy: Examples include the number of runs and the available
capacity on vehicles.

In general, an optimal routing simulation should maximize the number of students on a
vehicle. This includes placing students on existing runs or creating new runs on existing
routes before net new routes are introduced to ensure the maximum capacity of a
vehicle has been efficiently used.

Additionally, several factors, such as adjusting bell times and arrival-departure windows,
should be considered before implementing a new route.

In cases where all viable alternatives, such as integration into an existing route is not
feasible, Consortia should follow the preference outlined in Table 2.1 to align the mode
of transportation with each student’s unique circumstances.
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Table 2.1. Assigning Mode of Transportation based on Needs
Description Preference
Type of Need (For eligible students) Highest > Lowest
GENERAL Elementary students without any Existing Run or Route . L a o .
(ELEMENTARY) | additional needs (of any vehicle type) | U->2e  Mid-Size - Mini-Size - Parent Taxi GV
GENERAL Secondary students without any Existing Run or Route  Public . Lo o :
(SECONDARY) additional needs (of any vehicle type)  Transit Full-Size  Mid-Size - Mini-Size  Parent Taxi - CV
STN-EQUIPMENT Studt.an.ts requm.ng vehicles with Existing Rur? or Route Full-Size- Mid-Size-Adapt Mini-Size- Adaptive CV
specialized equipment (of any vehicle type) Adapt Adapt
RIDE-ALONE Students need to ride on their own due
to an IEP or other acceptable reasons
SERVICE When assigning a student to an
STANDARDS existing route increases ride-time o
LOW VOLUME E(’;'fgzg se”hr;;; E‘;‘:)e Parent ~ Taxi CV  Mini-Size Mid-Size Full-Size
DEMOGRAPHY Not enough students on a route
((i;.?_liiAPHY Road conditions that require smaller
CONDITIONS) vehicles (e.g., turn-around, back-up)
GEOGRAPHY Road conditions that require heavier Existing Run or Route
(ROAD vehicles (e.g., unpaved road with steep (of ang vehicle type) Full-Size Mid-Size Mini-Size  Parent Taxi Cv
CONDITIONS) | climbs) y P
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Refer to Table 2.2 for the definitions of various vehicle types.

Table 2.2. Vehicle Types

Vehicle Type

School Bus

Full-Size

Full-Size-Adapt

Mid-Size

Mid-Size-Adapt

Mini-Size

Mini-Size-Adapt

Contracted Vehicle
(CV)

Sedan

Mini-Van

Mini-Van-Adapt

Large-Van

Large-Van-Adapt

Parent-Operated

Taxi-Company-
Operated

Definition

A school bus (chrome, yellow or MFSAB) which varies by size, capacity, and
accessibility. There are six school bus types based on size, capacity, and accessibility
(Full-Size, Full-Size-Adapt, Mid-Size, Mid-Size-Adapt, Mini-Size, Mini-Size-Adapt)

School bus with passenger seating capacity of 49 and over

School bus, which includes wheelchair, with passenger seating capacity of 49 and
over

School bus with passenger seating capacity of 31 to 48
School bus, which includes wheelchair, with passenger seating capacity of 31 to 48

School bus with passenger seating capacity of 10 to 30

School bus, which includes wheelchair, with passenger seating capacity of 10 to 30

A vehicle (that is not a school bus) that is operated by a school bus operator, under
contracts with Consortia and School Boards, that are mainly used for home-to-school
(and vice versa) student transportation. There are five contracted vehicle sizes
(Sedan, Mini-Van, Mini-Van-Adapt, Large-Van, Large-Van-Adapt)

School-purposes sedan with passenger seating capacity of up to 4

School-purposes minivan with passenger seating capacity of up to 6

School-purposes mini-van, which includes wheelchair and ambulatory, with passenger
seating capacity of up to 6

School-purposes large van with passenger seating capacity of 7 to 10

School-purposes large van, which includes wheelchair and ambulatory, with
passenger seating capacity of 7 to 10

A vehicle owned and operated by a parent; and used to transport children (other than
their own) for home-to-school (and vice versa) student transportation.

A taxi company-operated vehicle, licensed by a local municipality and used for fare-
paying customers; the primary purpose of this vehicle is not for student transportation
services.
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3. Parameters Related to Service Standards

Outlined below are commonly used service standard parameters aimed at supporting
service levels for students and optimizing transportation planning.

It is important to note that while each parameter may impact a specific aspect of

service, combinations of parameters may produce comparable results depending on
local circumstances.

3.1.Walk-to-Stop Distance (Maximum)
The walk-to-stop distance represents the distance from a designated address to a stop
that a student is expected to walk (i.e., pickup and drop-off location) to access

transportation to school.

Table 3.1. outlines the specified maximum walk-to-stop distances for different grades
that should be reflected in the routing simulation.

Table 3.1. Maximum Walk-to-Stop Distance

JK/SK Grades 1to 8 Grades 9 to 12

Maximum Walk-to-Stop

Distance (km) 0.8km 0.8km 1.6km

Several factors affect the placement of stops, including selecting locations to ensure a
safe stop for boarding or space considerations for students to wait in groups.

Certain circumstances, such as dead-end streets, private driveways, or road conditions,
may require exceptions to the walk-to-stop thresholds noted above.

3.2.Ride Time (Maximum)

Ride time refers to travel time between a student’s designated address and their
designated school under typical conditions, and vice-versa.

The maximum ride time is determined by a School Board’s and Consortium’s policies —
which can vary by grade.

For most students, actual ride time would be shorter in duration than the specified
maximum time.
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The typical ride time specification establishes a maximum as specified in Table 3.2.

Table 3.2. Maximum Ride Time (One-way travel: From Home to School or vice-versa)

JK to Grade 8 Grades 9 to 12

Range of Maximum Ride

. . 60 to 75min 60 to 90min
Time (min)

For some students, geographic circumstances, such as the physical distance from the
designated school, may require exceptions to the thresholds noted above.

3.3.Load Factor Capacity for Buses

Load factor capacity pertains to the number of students that can be accommodated on a
School Bus.

Generally, students in grades JK to Grade 6 are assigned 3 to a seat (weighted as 1),
while students in Grades 7 to 12 are assigned 2 to a seat (weighted as 1.5).

Note that the loading factor may vary for STN students based on the assigned vehicles
and the distinct needs of these students.

3.4.Arrival and Departure Windows

The time in minutes before school starts or after school ends during which school
vehicles are permitted to arrive at or depart from a school for student drop-off or pick-up
is referred to as the arrival and departure window.

These windows are influenced by supervision staff, especially in the elementary panel.

School Boards and Consortia are responsible for consistently assessing and optimizing
arrival and departure windows to ensure efficient planning.

3.5.Bell Time Optimization

To promote continuous improvement and identify efficiencies in transportation planning,
School Boards and Consortia are to review bell times regularly.
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TO:

TSTG GOVERNANCE COMMITTEE
MAY 10™, 2024

FROM: GENERAL MANAGER

SUBJECT: PHASED APPROACH TO TRANSPORTATION

Origin:
New Business

Executive Summary

The Toronto Student Transportation Group would once again recommend the use of a
phased approach for transportation in the first week of September. This approach ensures
that students with special needs are prioritized and minimizes delays for them along with
those students at relocated schools and select other high needs schools. The delay will also
allow staff to determine if carriers do in fact have sufficient drivers or if a further delay in
start time should be considered to ensure quality of service that is provided.

Comment(s):

1.

The TSTG has implemented a phased approach to transportation over the last several years
to ensure that students with special needs are fully accommodated. Also to identify if there
are any significant driver shortages that may require an extension to the delay in delivery of
services for our school population using the large capacity school buses.

The phased approach has seen a significant reduction in the number of delays for the first
week of school. A summary of delays in the month of September for the last four years is
attached as Appendix A. There is about a 60% reduction in the number of delays in the first
week when using the phased approach. Drivers who hold a ‘B’ license (can drive the large
capacity school buses) can drive the smaller minibuses but those drivers on the minibuses
who hold an ‘E’ license cannot drive the large school buses as their license does not allow
for that. Hence, there should be an excess of drivers to cover a majority of routes that may
be without drivers that first week.

The phased approach also allows schools an opportunity to confirm their school rosters to
ensure all students are accounted for on their lists. The four days without service for the
large capacity buses also allows schools to work with their students in their dismissal
routines. Historically, September delays are higher than other periods as schools and
students need to learn their transportation routines and until those routines are running
effectively, there tend to be delays in getting between schools for pickups creating delays
for the bus routes.

. For the 2024-2025 school year it would be beneficial to maintain the phased approach for

transportation. Students with special needs and those who are in relocation schools would
continue to be serviced on the first day of school on Tuesday September 3™, while all other
students would begin transportation service on Monday September 9™. That means that




1326 buses will operate on day one serving about 12,000 students while the remaining 490
buses, who service approximately 36,000 will start on the following Monday.

5. Based on previous school surveys, schools found the phased approach to be valuable to their
school communities. Similarly, the assigned seats were supported by almost 100% of the
schools. We did find that 30% of the parent population had concerns with the phased in
approach. As such, in future years, additional metrics may be considered to more equitably
phase in transportation. At this time, students with special needs and those at relocation
schools are being prioritized but other measures can be used in future years to ensure that
we address the needs of those most in need. This school data is attached as Appendix B.

6. For September 2024 a new contract will be in place. All carriers are providing a monthly
status update to TSTG staff to ensure that all carriers are on track for a successful startup.
TSTG is benchmarking their progress against what they have indicated is in place as well as
setting our own benchmarks for each carrier to gauge their readiness. With any new
contract we have historically seen some start up issues, especially with new operators in the
city. We have limited exposure in this regard as new carriers only represent 73 bus routes.
Of more significant concern is a significant shift of routes from Stock Transportation to
three other existing carriers. Although it would make sense that all drivers would follow
their bus route to the new carrier this is not always the case. In fact, approximately, only
30% of those drivers normally leave and take on work with the new carrier.

7. Systemwide we are operating with about a 2% rate of open routes, which is a relatively
healthy number. There is an expectation that drivers will always be in flux and some spare
drivers will be used to cover open routes while the remaining spare drivers cover the routes
where drivers have booked off. All operators in the KPI snapshot are running with open
coverage that suggests they should have sufficient drivers for all routes that week.
Unfortunately, the data does not always match up with reality as transportation staff
continue to address delays caused by driver absences.

8. Provincially, the driver shortage continues to be an issue for many consortiums. At least
fifteen consortiums across the province are having to cancel bus runs on a daily basis as a
result of the driver shortage. With the new contract we have required all carriers to provide
a project plan to be submitted monthly. These plans are to highlight what expectations they
have to secure the resources required for September and that they are on track to meet those
goals. Transportation staff are also meeting with the carriers that gained routes on a
monthly basis to review those submissions with those operators.

Recommendation:

l. That the phased approach to student transportation be facilitated for the period of
September 3™ to September 6, 2024.

K. Hodgkinson
General Manager
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School Admin Transportation Survey SurveyMonkey
Appendix B

Q1 Did you find the phased approach in transportation for most students at
your school helpful?

Answered: 226  Skipped: 6

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 87.17% 197
No 12.83% 29

Total Respondents: 226

Q2 Did you find that transportation ran better the first week of school for
those with special needs?

Answered: 211  Skipped: 21

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 91.47% 193
No 8.53% 18

Total Respondents: 211
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School Admin Transportation Survey SurveyMonkey
Appendix B

Q3 Did the phased approach provide you the time needed to prepare your
transportation lists and practice transportation routines with your students?

Answered: 222  Skipped: 10

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 84.23% 187
No 16.22% 36

Total Respondents: 222

Q4 Did you receive any pushback from parents in regards to the phased
approach?

Answered: 224  Skipped: 8

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 29.91% 67
No 70.09% 157

Total Respondents: 224



School Admin Transportation Survey SurveyMonkey
Appendix B

Q5 Would you like to see a phased approach to transportation in
September every year?

Answered: 226  Skipped: 6

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 81.42% 184
No 19.47% 44

Total Respondents: 226

Q6 Did the extended timeframe to implement changes during the Fall
negatively impact your school? (Transportation changes only starting once
a week instead of every 3 days?)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered: 220  Skipped: 12

ANSWER CHOICES RESPONSES
Yes 14.09% 31
NoO 85.91% 189

Total Respondents: 220
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School Admin Transportation Survey SurveyMonkey
Appendix B

Q7 Assigned seats are not only necessary for Covid contact tracing, but
also to provide supports on the bus to manage behaviour. Would you
support assigned seats for all students on all buses going forward?

Answered: 229  Skipped: 3

No I

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 96.94% 222
No 3.06% 7

Total Respondents: 229

Q8 Are there any other suggestions you have to improve the student
transportation service experience?

Answered: 85  Skipped: 147
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Pending List

# |Date Motion Further details of motion Anticipated Completion
Moved by V. Rego that the report regarding TSTG Consortium Service
5 21-Sep-11|Agreements be approved and that
1. the General Manger facilitates the creation and signing of service
agreements between the consortium and service providers.
Moved by Trustee Gershon that the TSTG profile be received and that
7| 21-sep-11| OveePY MU proti v
6. the General Manager develops a business case identifying traffic as a
significant factor impacting the financial situation of the consortium here in
Toronto. TBD
Rising out of discussion on the feedback from the Trustee Workshop the
36 13-Feb-13|following directions were given
Modify service agreements to be added as appendices to TSTG agreement.
Moved by V. Rego that the report titled Effectiveness & Efficiency Review
40| 01-May-13|for 2013/2014 be amended as follows:
That the TSTG have the service level agreements signed by August 31st, 2013
Moved by C. Snider that the service level agreements on the pending list
be forwarded to Board staff to review and advise of items that are missing
16-Oct-13 or should be added and if any costs is associated with those services.
Moved by C. Jackson that pending list be updated to capture the decision
to defer the report on TSTG Organizational Issues and that the issue is
161 18-May-18 being raised by both School Boards in their administrative councils.
165 20-Sep-18|Verbal Update received with direction to staff to:
Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation
Budget’ be deferred until the GSN is announced and with the following
178| 08-Feb-19|direction:
1. That the transportation unit run multiple optimizations to identify Feb-22
costs by service area and provide a risk analysis of the impact to School Boards.
Moved by M. Del Grande that the report titled ‘Student Transportation
194| 14-Feb-20|RFP’ be received with direction to staff:
2. That a council of HGTA consortia Governance Committees be invited to a
meeting to discuss mutual student transportation issues. 22-May
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Pending List

# |Date Motion Further details of motion Anticipated Completion
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be
12-Nov-21|received and referred back to staff:
1. Tore-envision the strategic plan with input from various stakeholders and
reconstituted in a format presentable for public presentation.
2. To share with School Boards for their information and to receive their
respective feedback.
Moved D. Boyce that the report titled ‘McCluskey Transportation Contract
299| 01-Sep-23|Award ‘be approved:
1. That McCluskey Transportation be awarded a student
transportation contract for both School Boards.
2. The consortium assigns KLP and PAST routes as needed to
McCluskey Transportation for the first year of the contract at a cost of up to
$1,202,902 +HST.
300|  01-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved

1. That the TSTG be given approval to reach out to two RFID vendors
and pilot the use of RFID student tracking on the school bus.

2. That a report on the viability of student tracking be brought back to
the TSTG Governance Committee once data has been collected and validated.

3. That vendors are aware that this is a proof-of-concept project, and
no award of any kind is part of the pilot, and a procurement process will need
to be undertaken should the consortium wish to pursue a larger
implementation of the technology.

4. That the vendors provide regular updates to the consortium with
metrics and information as required.
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Glossary of Terms

Service Code (if any) |Definition
Regular Home to School Transportation that is provided for students using central pick up and
Transportation drop-off points
School to School Transportation that is provided for students who will walk to the closest
Transportation local school which is used as a pick up and drop off location.
Special Education Transportation that is provided for students with special needs and are
Transportation accommodated with a bus stop at their local home address.
Students who are eligible for transportation based on the Board's
Distance Transportation distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-
12 = N/ATDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)
, students who are eligible for transportation based on the hazard criteria
Hazard Transportation .
established by the Board.
Local Schools schools that service the educational needs of the local student population
MAG / FIM / Schools that provide congregated programs for students that reside
Magnet Schools GIF outside their local school area(French Immersion, Gifted, Sports, Music,
Eastern Rite)
Magnet schools operated by the Ministry of Education for students with
Provincial Schools specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) -
Funded
Schools that tend to have congregated programs for students with severe
High Needs Schools . . eres . Prog
special needs. (Bloorview / Sunnyview etc.)
Magnet programs operated by the Ministry of Education for students that
i need specific treatment or direction not offered at school Boards (i.e.
Section 23 S23 . . . . .
Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism
Services} programs etc.) - unfunded
Courtesy Seats Transportation service for students who are not eligible.
Courtesy transportation for students that will walk to an existing stop
Empty Seats EMP .
where capacity allows.
Courtesy transportation for students that are considered a priority for
Priority Seats ESP service where capacity and time allow(i.e. sibling of special needs
students, fresh start program etc.)
Courtesy transportation for students who are not eligible but require a
Extenuating Circumstance EXC Y P . . g a
home stop to meet their needs where capacity and time allow.
Courtesy transportation for students who are temporarily incapacitated
Temporary Medical TMD and can be serviced by a vehicle where capacity and time allow. (i.e.
broken leg)
. Transportation service for students in select geographical areas who do
Non Qualifying o . .
) NQ not meet the criteria in the transportation policy but have been approved
Transportation i
for service by the Board of Trustees.
Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus
transportation provided by a modified mini bus to accommodate
Wheelchair Transportation |WC students with accessibility issues (wheelchair primarily)May be white or
yellow in colour.
Transportation provided by a mini van. Non yellow and primarily to
Mini Van Transportation MV , P P . y y . P y
service students with specific needs and or distance issues.
Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) |Definition
Taxi Transportation transportation provided by a taxi company. Generally mini-van or sedan
transportation provided for students who have program hours not
Specials adhering to the established times at the school outside of core operating
hours (between 9:00 - 11:00 and 1:00 - 3:00)
. transportation for students whose modified program hours generally fall
Noon Hour Transportation
P within the 11:00AM - 1:00PM timeframe
D-250 Standard that all school buses must adhere to based on Canadian
Standards Association
Effectiveness and efficiency reviews the Ministry of education conducted
E&E Review to ensure School Boards working together and as a trigger mechanism for
funding changes
o Term used to describe how the software system collects all the variable
Optimization . .
data and generates a new routing solution.
Site on the TSTG website that displays all bus routes that are currently
Delay Portal .
running late as posted by the school bus operators
Site on the TSTG website that will allow parents access to transportation
Transportation Portal information about their children and the ability to subscribe to the delay
portal and receive notifications of bus delays.
Initiatives to get more students walking and cycling to school promotin
Active Transportation & . & yeling P g
healthy and active lifestyles.
Tagging program used to identify students who must be met at the end of
Purple Equals Parent PEP 8giNng prog 4
the day at drop-off.
. devices used to track the exact whereabouts of a vehicle with an installed
Global Positioning System GPS .
GPS device.
. . Pink slips of paper used by drivers to advise school Principals of
Pink Slips .
unacceptable behaviour on the school bus
. Students who for whatever reason cannot ride with other students and
Ride Alones )
must ride alone on the bus.
Restraint systems used to ensure students with physical issues stay
Harness upright or secure students who do not have cognitive ability to remain in
their seats.
i i identifier for planning staff so that certain individuals are separated and
No To ride With .
NTRW routed on separate vehicles.
BusPlanner Pro Current student transportation management system in use in Toronto
Tool used for schools, operators and parents to access student
BusPlanner Web L p P
transportation information
TRACS Web tool used for operator billing and collecting accident and incident
data from operators
. Data supplied by the school bus operators and TSTG staff to monitor the
Key Performance Indicators
KPI system performance.

Run The collection of stops going into or out of a school

Route The combination of all the runs - The work that a vehicle completes in a
day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association
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