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I. Call to order – Public Session 

II. Roll call 

III. Approval of the Agenda (pg. 3)   

IV. Approval of Minutes (pg. 4-6) 
December 1, 2023 

V. Reports for Approval   

None 

VI. Reports for Information 

TSTG Annual Report (pg. 7-33) 

VII. Communications  

A. Updates to 2023-24 Student Transportation Grant (pg. 34-39) 

VIII. Pending Items (pg. 40-41) 

IX. Next meeting 

Friday May 10th, 2024  

X. Adjournment 

XI. Glossary 
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Toronto Student Transportation Group 
Committee Meeting 

 
Friday December 1, 2023 

Zoom Meeting 
 

Present 

D. Boyce 
D. Hastings 

M. Del Grande 
M. Rizzo 
S. Zucker 

 
 

Staff 
K. Hodgkinson 

E. Cameron 
G. Green 
J. Hlady 
M. Ouji 

C. Snider 
M. Loberto 

Z. McGroaty 
 

 
 
The meeting was called to order at 11:17 AM 

 
Roll Call was taken by today’s chair S. Zucker 
 
Moved by M. Del Grande that the agenda be approved as presented. 
 

Carried 
 
 

Moved by D. Boyce that the minutes as presented be approved. 
 

Carried 
 

Moved M. Del Grande that the report titled; “TSTG 2023-2024 Revised Draft Budget’ be approved 
with direction to:  
 

1. That the TSTG draft 2023-2024 budget be approved. 
 

2. That the General Manger provides each member Board with a copy of the 
budget in format and content as prescribed by each School Board. 
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Carried 
 
 

Moved by M. Del Grade that the report titled: ‘Student Transportation Software Update’ be 
approved with direction: 
 

1. That the TSTG authorize the purchase of the BusPlanner Turns and Subs 
software at an annual cost of $89,520. 

 
2. That the TSTG pilot the BusPlanner ‘Chipmunk’ phone application at a cost not 

to exceed $25,000 in year two of the contract. 
 

 

Carried 
 

Moved by D. Boyce that the report titled: ‘Pending List Review’ be received: 
 

Carried 
 

Moved by D. Boyce that the report titled: ‘School Bus Air Conditioning’  be received with direction 
to staff to: 
 

1. That the TSTG provide more specifications around air conditioning units and 
review the ‘no water’ protocol in place. 
 

Carried 
 
Moved by M. Del Grande that the report titled: ‘Transportation Start-up Summary’ be received: 
 

Carried 
 

Moved by M. Del Grande that the brief titled: ‘Driver Wages’  be received with direction to staff to: 
 

1. Find a means to better measure school bus operator driver status either through a school 
poll or other means and provide comparison to company submitted data.   

 
Carried 

 
Moved by M. Del Grande that the Communications: ‘CESBA and University of Toronto’  be 
received: 

 
 

Carried 
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Adjournment at 12:43PM 
 

 
Carried 

    
  _______________      _________________ 
         Co-Chair              Secretary 

     _______________ 
               Date 
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General Manager’s Report 
 

It is with pleasure that I provide this annual report on the activities of the Toronto Student 
Transportation Group over the past school year. This report summarizes the activities and plans that 
the transportation consortium has undertaken over the past school year. The summary of data, 
activities, challenges, and successes is reflective of the joint transportation unit that has been 
supplying transportation services to the Boards for over a decade.  
 
The delivery of student transportation services can be an unceremonious business.  A school bus 
driver shortage across the Province did not leave Toronto unscathed and we were pitched back into 
delays throughout the start of the school year.  Living in Toronto, with a population in excess of two 
million people, you would think that we should have the ability to fill these positions readily.  Sadly, 
service was negatively impacted for many families as we worked with our school bus operators to 
‘right the ship’. It is this partnership with our school bus operators that makes student transportation 
a different kind of business found within the School Boards.  One that relies on both parties to ensure 
the success of the other.  It is these relationships that we must build upon to improve the level of 
service that we provide to our stakeholders. 
 
This report highlights some of the issues, challenges, and successes that the Toronto Student 
Transportation Group has experienced over the past school year. 
 
 
      Sincerely,  
 

       
 
      Kevin Hodgkinson 
      General Manger 



Mission and Vision Statement 
 
 

Mission Statement 
 

Service: To facilitate the provision of safe, secure, and consistently on-time delivery of student 
transportation services for those students entrusted in our care. 
 
Cost Effective: To provide adequate, equitable, and fair services to those members that actively 
look for the best means to achieve cost effective transportation solutions. 
 
Accountable: To provide effective, efficient, and accountable solutions that meets the needs of 
our stakeholders. 
 

Communications: To actively pursue initiatives that will maximize the level of service provided 
to our stakeholders. 
 
Responsibility: To actively pursue economic, environmental, and social initiatives that will allow 
us to lead the way in meeting public demand. 
 
Human Resources: To actively pursue programming and training that will assist staff in 
delivering a level of service that exceeds our shareholder’s expectations. 
 

 

Vision Statement 
 

To provide and facilitate intermodal 
transportation solutions so that all 
school aged children can equally 
access education.  
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INTRODUCTION 
 

The Toronto Student Transportation Group (TSTG) is a consortium formed to manage and 
facilitate the student transportation services for the Toronto Catholic District School Board 
(TCDSB) & Toronto District School Board (TDSB). The TSTG provides transportation services for 
approximately 40,000 students in more than eight hundred schools and centres throughout the 
City of Toronto. Seven different school bus operators in eleven divisions provide more than 
1800 vehicles to provide transportation services for students with a budget of just over 
$100,000,000. 
 
The consortium is physically located at 2 Trethewey Dr with a staff of twenty-eight individuals 
responsible for the operation, planning, technology, and safety of transported students.  
 

History 
 

The TDSB & TCDSB have been sharing transportation services since 1995. Laidlaw Planning 
Services was originally hired to implement a computerized routing solution that optimized the 
TCDSB regular home to school fleet and integrate the TCDSB and North York School Boards 
special education routes. These two routing solutions removed over one hundred buses from 
the road and saved the Boards over $3.2M in transportation expenditure. Over the next eight 
years, the former cities making up the current City of Toronto were systematically introduced 
into the combined routing solution removing an additional thirty-eight buses from the system.  
 
In 1998 the key planning staff from Laidlaw was recruited to form the nucleus of shared 
transportation services provided by the Boards. The introduction of new staff was 
complemented by an introduction of an 
upgraded transportation planning 
management software from Education 
Logistics.  With staff and technology in 
place, the Boards had the key component to 
managing and maintaining transportation 
services. Transportation staff from both 
Boards relocated in 2005 to the TDSB’s 
Trethewey facility where the operations, 
planning, technology, and safety units work together to facilitate and deliver transportation 
services. In September of 2011, the two School Boards signed a membership agreement 
officially creating the ‘Toronto Student Transportation Group’.   
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A Look Back 
 

The 2022 -2023 school year provided the Toronto Student Transportation Group with several 
challenges that not only provided obstacles but also opportunities to understand and improve 
the way we do business.  

Here We Go Again 
 
 
As the world recovered from the Covid Pandemic there was anticipation of returning to a more 
‘normalized’ routine for all.  Unfortunately, despite positive progress reports from school bus 
operators over the summer we found ourselves in another school bus driver shortage situation 

to start the school year.  Several drivers who 
committed to returning never showed up on day one 
leaving some school bus operators scrambling to cover 
school bus runs to get all students to and from school.  
The TSTG wanted to ensure all students were still able 
to have access to schools, so operators were advised to 
run buses late if required rather then cancel bus routes 
outright.  Delays for some students ranged from 10 
minutes to over 60 minutes.   
 
Working with the school bus operators, some routes 

were switched between school bus operators in order to address service issues where capacity 
was available.  Others brought in drivers from outside Toronto to fill in gaps temporarily to 
address the shortage.  The TSTG itself, reviewed school bus routes to see where buses could be 
combined in order to reduce the number of buses required 
for service.  Bus Operators brought in additional trainers from 
outside the GTA to help accelerate their training programs to 
get drivers onto open routes to minimize delays for schools 
and families.  Smaller school bus operators were approached 
to see if they would assume some subcontracting from our 
school bus partners to help address the shortage as well.  
 
The driver shortage, however, impacted several School Districts across Ontario and in fact an 
issue for many Districts throughout North America.  Although this is a contract compliance item 
that our School Board Operators are responsible for the TSTG also worked with School Board 
staff to address some of the routing issues that make it difficult to recruit and retain drivers.  
This included looking at student placement in connection with where the student lives to 
minimize travel times.  The School Boards have continued to offer up parking spaces at schools 
so that drivers have access to their vehicle closer to their home instead of adding all the 
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deadhead distance and time  to drive to a depot and then return to service their route.  
Working together with our school bus operators we hope to minimize these issues in the future 
to ensure more regular and timely service for our school communities.   
 
 
 
 

New Transportation Contract 
 
The current student transportation contracts with our school bus operators are coming due in 
August of 2024.  Based on past experience and the impact Covid had on the manufacturing 

industry, the TSTG opted to launch its student transportation 
procurement efforts six months earlier then normal.  This allowed 
companies to ensure that any new vehicles required for the contract 
can be ordered and delivered prior to the September 2024 start.  
Especially important for the purchase and delivery of any electric 
school buses awarded as part of the contract.   It was also hoped that 
the earlier timeframe would assist the carriers in their driver 
recruitment efforts to avoid any driver shortages in the start of a new 

contract.   
 
A Request for Tender was issued in March of 2023 to secure 
student transportation services for a period of 6 years with two, 
two-year option years.  Prior to issuing, the TSTG hosted a town 
hall session for Trustees to get their feedback on their concerns 
with student transportation and what they wanted to see 
addressed in a new contract.  Staff also reached out to 
neighbouring transportation consortia to review their contracts 
and incorporate contract language that would better support 
the services delivered here in Toronto.  TSTG staff also had a 
long list of items to review based on occurrences with 
Operators over the course of the current contract to include in 
the new document in order to address service delivery 
concerns.  The procurement closed in April and both School Boards approved the awarding of 
transportation contracts to 8 school bus operators in June. 
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ASPEN & PowerSchool 
 

The student transportation management system is a robust application that allows 
transportation staff to not only access student transportation 
information but to plan and manage student transportation.  
At the core of this technology is the ability to access student 
information.  Both School Boards have moved on from the 

Trillium software and moved on with new student information 
systems.  The TCDSB will be using ASPEN software while the TDSB 
will be using PowerSchool.  These two student information systems 
allow the School Boards more robust services to manage this 

student information. 
 
At the core of the student transportation management system called BusPlanner, is the ability 
to access data from the student information systems.   A nightly process 
is set up to bring in updated student data from these two systems.  
Automated processes will assign eligible students to available school 
bus stops to minimize the requirement of secondary applications from 
the school and accelerate our ability to get students onto the buses 
faster. Applications for students with special needs and those 
requesting services not to their home address require manual 
intervention and updating.  However, with the nightly updates, the data 
is already uploaded into the transportation system where 
transportation staff are then able to modify as required to meet the transportation needs for 
those students.  The ability to access the student information in these two systems is critical to 
the success of the transportation system as all services revolve around the information as it 
pertains to a student. Not only the geography-based information like address but the contact 
info that is required to ensure we able to effectively communicate with these families who have 
students using transportation services.   
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A Look Ahead 
 

While successfully transporting over 40,000 students to and from school safely each and every 
day for another year we look ahead to the challenges and opportunities that the upcoming 
school years will hold for us.   
 

Hybrid Work 
 

With the pending relocation of the transportation unit to the new Our Lady of Mount Carmel 
site, the TSTG had to look at how best to deal with allocation of transportation staff resources.  
Most Transportation staff over the course of the pandemic had been working remotely full 

time.   The new site was designed 
specifically so that transportation staff 
could work in a hybrid solution having 
staff at the office on certain days while 
working remotely on others.  Hotelling 
stations were set up and staff assigned 
certain workdays in the office to ensure 
workstations available for all staff on any 
given day.   

 
The hybrid solution provides the best of both worlds for staff.  While some 
staff have opted to work full time in the office, many enjoy the benefits of 
rotating between home and work offices. Beyond the physical workspaces, 
some transportation staff continue to be on the road to visit schools and 
school bus divisions while others are performing on road audits and carrier 
performance evaluations.  The hybrid solution for many provides a more 
positive work/life balance.  Minimizing time stuck in Toronto traffic frees 
up time for staff to either complete more work or spend time with family.  
Having staff report into the office ensures staff still feel connected as a group and work 
collaboratively that is sometimes harder to do when staff are participating in Zoom or Teams 
meetings.   
 
 
 
 
 
 



Toronto Student Transportation Group, 
Annual Report (2022-2023)                                                                                                                                      Page 10 of 26 

 

Contract Highlights 
 

As part of the new contract, we look forward to implementing some new technology on the 
buses and for our students.  Currently, when spare drivers are dispatched on the fly to cover a 
bus route, they may not have access to an up-to-date route schedule. This requires them to get 
stop by stop updates from either their dispatch team over the radio or in some cases older 
students on the bus to help direct the drivers.  With the 
new requirement to have tablets on the buses, the school 
bus operators are now able to push these schedules to 
the drivers in the vehicles and have them announce turn 
by turn instructions if required.  Drivers will also have to 
sign into their vehicle before each trip which will update 
the GPS assignment to the route.  This will provide far 
more accurate and timely information as it pertains to data on the ‘Where My Bus’ application 
to allow parents to see where the bus is in real time.   
 
The new contract also requires more spare drivers to be available and ready for service.  With 
recent school bus driver shortages, bus companies will now be required to carry 8% spare 
drivers versus the 5% in the current contract.  As driver turnover significantly impacts school 
bus operators, having the additional drivers available should help minimize shortages moving 
forward.  One other technology item to be tested over the course of the new contract is a 
student tracking system.  Currently we have lists of students that should be on the bus, but we 

have little in the way to document and confirm if they are 
actually using the service.  Card readers, swiped on and off 
the bus, will be piloted to see if this technology can help us 
not only better track what students are using the service but 
act as a secondary safety net to ensure that all students board 
and deboard the bus at the appropriate locations and that no 
students are left on the bus at the end of day.  This will be 
another layer beyond the current ‘child check’ systems that 

are already in place that requires the driver to go to the back of the bus to turn off a buzzer and 
check for sleeping students on their way.   
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New School Bus Operators 
 
We look forward to working with two new school bus providers come next September.  
Landmark and Voyago student transportation companies were successful in securing contracts 
with the two School Boards.  Their inclusion in Toronto brings the number of school bus 
operators up to nine companies who will help service our Toronto families.    

 
Landmark is based in Aurora Ontario and has 
some familiar faces and names as part of the 
core group who built the company.  The Stock 
brothers who successfully built and sold ‘Stock 
Transportation’ to National Express have 

endeavoured to start a new school bus company based on their core beliefs around serving the 
student transportation needs of our schools and families.  In September, Landmark will start to 
service some of our students with special needs who require more specialized services then 
those provided on our standard mini school buses.   
 
Voyago is part of the Transdev family delivering various 
transportation services to schools and communities throughout 
Canada.  They have used their training and research in the 
paratransit industry and migrated them to the school bus 
industry to help us serve our special needs communities.  Voyago 
will start September serving some of our physically disabled students who use wheelchairs and 
other accessibility items to navigate and get them to and from school safely and on time.   
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Student Transportation Services 

Financial 
 

The Toronto Student Transportation Group was to spend about $103M on transportation 
services for the TCDSB and TDSB for the 2022-2023 school year. The Ministry of Education 
provided a transportation Grant in 2022-2023 of approximately $35M for the TCDSB and $67M 
for the TDSB. Covid funding was no longer provided to the Boards for student transportation, so 
expenditures once again exceeded Ministry Grant.  A breakdown of the transportation budget 
along with a historical summary of the Transportation Grant and Expenditure is displayed 
below: 
 

1. Historical Transportation Grant vs. Expenditure 
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2. Transportation Expenditure by Area 
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3. Historical Summary of Transportation Expenditure 2017 - 2022 
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Programming 
 

The TSTG services a large and dynamic student population within the City of Toronto. A 
majority of funding dollars is directed towards the student transportation services for students 
with special needs.  Unique needs, geography, and modified program hours are just some of 
the factors impacting the delivery of transportation services for students with special needs. 
French Immersion, Gifted, and specialized withdrawal programs also contribute to the 
complexity involved in transporting students. 

Special Education 
 
Transportation for students with special needs has continued to grow from year to year. Given 
the geographic diverseness of this student population there is a significant expenditure 
required to ensure the safe and timely delivery of these students to their program locations. 
The following graph shows the percentage of students receiving transportation by program. 
 

4. Transportation of students with special needs by programming type. 
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Operations 
 

The transportation operations unit is responsible for the on-road delivery of transportation 
services. Staff facilitates the communication of planning changes, monitors school bus 

operations, evaluate operator qualifications and 
performance, and resolve operational problems. 
Operational staff uses several resources to help 
monitor the integrity of the transportation system 
and our performance. 
 
 
 
 

 

Level of Service 
 
As part of the Consortiums annual review of routes, statistics are collected that identify trends 
in terms of how well services are provided. The most direct information is from schools and 
parents through surveys but there are also indicators that can be used to better understand 
service levels. On time performance based on localized GPS data shows late buses running at 
17-20% of the time.  Something the TSTG staff will have to work on with our school bus 
Operators. 
 

5. GPS and On Time Performance 
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6. Service Level Indicators 
 
  Travel time and distance for students with special needs provides a picture of how services are 
provided for that group. Although we utilize almost two thirds of our buses to accommodate 
these students, most students use the large conventional school buses. The daily route time 
and distance travelled by this mode of transportation is highlighted below. 
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Operators 
 
The Toronto Student Transportation Group secures transportation through a competitive 
procurement process. The 2016-2017 school year was the first year of a new contract with a 
term of six years plus two one-year options. The following chart highlights the number of 
Operators that are providing service for the TSTG in 2022-2023. 
 

7. Breakdown of contracted fleet 
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Fuel 
 
One of the most volatile and unpredictable elements to funding transportation services is the 
costing for fuel. Both gas and diesel type vehicles using various engines with different fuel 
economy travelling varying distances generate different costs to be funded. Perspective is 
everything. Looking at fuel trend line for the past ten years it shows a declining fuel trend. If we 
extended the time frame out over 20 years, we would see an increasing trend line.  The 
following chart highlights the fuel costs over the years. 
 

8. Fuel Trend over the last 20 years 
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Operator KPI 
 
To monitor school bus operator performance a key performance indicator package is submitted 
by the operators to the Consortium each week. The statistics provide an overview of how well 
operations are proceeding at each individual division. Driver turnover remains a concern as it 
has risen year over year resulting in bus companies having to recruit and train more drivers at 
an accelerated pace.  Where breakdowns are a concern impacting the level of service for 
schools and families, companies have been asked to review their maintenance programs to 
improve reliability.   
 

1. Key Performance Indicators used to track Operator contract compliance and 
performance. 

   
 

 
• First Student Toronto failed to submit KPI data in 2022-2023 
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Active Transportation 
 

The TSTG with funding from the City of Toronto is working towards expanding our active travel 
initiatives.  An RFP was issued this year to find an organization that would work with our active 
travel Supervisor to expand our school travel planning work and get more school involved in 
this program.  Working in tandem with the city if Toronto and their Vision Zero project, out 
active travel initiatives are intended to identify obstacles and issues that parents face and 
addressing them with active stakeholders to ensure a safe and healthy means to get to and 
from school.   The first year of the project should see up to 40 new schools being added to the 
project as a means to help these communities with addressing concerns in and around their 
schools and communities.   
 

 
 
 

 

School Board Tinmeframe Direction Walked Walked Part Bicycle School Bus Transit Carpool Car Other

Annunciation TCDSB June From 32% 12% 8% 17% 3% 3% 22% 3%

Cassandra TDSB June From 32% 11% 8% 8% 0% 4% 30% 7%

Gateway TDSB June From 43% 2% 4% 22% 9% 5% 15% 1%

King Edward TDSB June From 39% 13% 3% 0% 25% 1% 18% 1%

Northlea TDSB Febraury From 71% 4% 0% 0% 0% 2% 22% 0%

OLO Lourdes TCDSB October From 71% 2% 0% 23% 1% 1% 3% 0%

Pierre Laporte TDSB June From 24% 5% 1% 1% 40% 7% 20% 1%

Rolph Road TDSB Janaury From 71% 4% 0% 0% 0% 2% 23% 0%

Second Street TDSB February From 49% 5% 1% 19% 13% 1% 12% 0%

St Raphael TCDSB May From 25% 1% 1% 43% 2% 4% 24% 0%

Valley Park TDSB February From 53% 3% 0% 24% 8% 3% 8% 1%

Average 46% 6% 2% 14% 9% 3% 18% 1%
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Active Travel teams are out monitoring the morning and afternoon pick up and drop off 
routines and making suggestions on how all vehicles and students can safely use the space in 
and around the school. 

 
 
Some schools and students are already enjoying the benefits of plans to address obstacles that 

will allow them to get to and from school 
in an active and healthy way.   
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Safety  
 

One of the primary conditions for the transportation of students is that they are provided a safe 
trip to and from school. A dedicated safety officer oversees the deployment of various school 
bus safety programs, ensures schools and bus operators are following proper school bus safety 
practices, and audits runs and routes to ensure drivers have the proper qualifications and are 
following routes as planned. 

School Bus Safety Program 
 

The Toronto Student Transportation Group provides several transportation safety programs to 
educate our students, families, and the general 
motoring public.  A new program delivered by Intertrain 
using interactive media helps promote the school bus 
safety message to our students. 
 
 
 

Accident Statistics 
 

School bus accident statistics provide an insight into the type of accidents taking place on the 
road along with the conditions from which these accidents take place. The reduction of 
accidents and improving the safety of students in and around the school bus can be achieved 
through the review of accident statistics.  
 

2. Conditions impacting school bus accidents. 
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3. Year over year summary of accident statistics 
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Incidents 
 
In terms of dealing with behavioural or other small incidents on the school bus, a ‘pink slip’ system is used to 
communicate these issues to the school Principal so that they can be addressed. If a student continues to 
misbehave on the bus and they receive multiple pink slips the school Principal may remove the student from 
transportation for a defined period of time.  
 
When something happens on the bus that is not considered a minor incident then the bus company will document 
the issue as an incident. This may include several issues including violence, vandalism, or some other act that 
needs immediate attention.  
 
Incidents have continued to rebound this school year after a decline in years where the number of service days 
was reduced as a result of covid. 
 

 
 
Students with special needs may not always understand the result of their actions which triggers an 
incident report to the school. As an extension of the classroom, behaviour on the bus is reported to 
the School Principal so they can address with the student/family. 
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Ministry of Education 

School Board Business Support 
Branch 
315 Front Street West 
15th Floor 
Toronto ON M7A 0B8 
 

Ministère de l'Éducation 

Direction du soutien aux activités des 
conseils scolaires 
315, rue Front Ouest 
15e étage 
Toronto (Ontario) M7A 0B

2024: SB02 

Date: January 17, 2024 

Memorandum to: Senior Business Officials 
Transportation Consortia Managers 

From: Mehul Mehta 
Director 
School Board Business Support Branch 

Subject: Updates to 2023-24 Student Transportation Grant 

 
I am writing to provide you with details regarding additional funding being allocated for the 
2023-24 Student Transportation Grant for the following costs: 

• Recruitment and Retention Bonus (R&R Bonus) for Contracted Special Purpose Vehicles 

• Non-refundable Harmonized Sales Tax (HST) related to R&R Bonus 

• School Bus Rider Safety Training Rate 

Recruitment and Retention Bonus for Contracted Special Purpose Vehicles 

The R&R Bonus (previously known as the School Bus Driver Retention Pilot Program - DRP) is 
intended to support the retention and recruitment of school bus drivers across the province. 
The eligibility criteria for R&R bonus in 2023-24 school year remains similar to the DRP that was 
in place for 2022-23 school year. 

As stated in memorandum 2023: SB07, the Spare Driver Category includes provision for the 
R&R Bonus for an additional 5% of school bus routes, which may be used to pay for the R&R 
Bonus for contracted special purpose vehicle drivers. 

For school boards where the number of contracted special purpose vehicle routes exceed 5% of 
school bus routes, additional funding is allocated to ensure that the boards can cover the cost 
of providing R&R bonus to contracted special purpose vehicles.  

https://efis.fma.csc.gov.on.ca/faab/Memos/SB2023/SB07_EN.pdf
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Funding for R&R 
Bonus for 
Contracted Special 
Purpose Vehicles  

= 

Number of Contracted 
Special Purpose Vehicle 
Routes 

– 
5% of the Number of 
School Bus Routes 

x $2,363 

Based on routing statistics used in the 2023-24 Student Transportation Grant, this approach is 
projected to provide additional funding of $4,259,880.  Funding amount for each school board 
is presented in Table 1 of this memorandum. 

As noted in memorandum 2023:SB07, school boards and consortia are not expected to 
administer or issue the payments to drivers;  rather, they are expected to flow the funds to 
operators who are in the best position to administer these payments as they employ drivers of 
school buses and contracted special purpose vehicles used for student transportation.  

School bus operators will flow the $2,000 R&R Bonus to eligible drivers based on the criteria 
used in the previous DRP – such as holding an eligible drivers’ license, having primary 
responsibility of employment as a driver for student transportation, and having a minimum 
attendance of 95% during the term. 

Consistent with enhanced reporting, school boards or consortia and school bus operators will 
report the actual expenditures on the R&R Bonus for contracted special purpose vehicle routes 
along with school bus routes in the templates referenced in memorandum 2023:SB07. 

The year-end report from school bus operators for 2023-24 school year is to be submitted to 
the respective consortium by October 31, 2024. School boards and consortia are required to 
submit the 2023-24 school year reports on consortium and school bus operator expenditures to 
the ministry for their respective organization by November 30, 2024. 

Non-refundable Harmonized Sales Tax related to R&R Bonus 

School boards and the student transportation consortia are subject to 13% HST on the R&R 
Bonus paid to bus operators, of which 10.84% is covered from a federal rebate for non-profit 
organizations.  To offset the cost associated with remaining portion of HST (2.16%) that is non-
refundable, the ministry is providing $942,883 (based on applying 2.16% to $2,363 which is 
equal to $51 per eligible route) starting with the 2023-24 school year.  Funding amount for each 
school board is presented in Table 1 of this memorandum. 

The R&R funding for 2023-24 Student Transportation Grant is now projected to be $43M and 
includes $32M as noted in memorandum 2023: B06, $6M to reflect the operator related payroll 
costs announced in 2023:SB07, $4M for R&R Bonus of contracted special purpose vehicles and 
$0.9M to the reflect the non-refundable HST for R&R Bonus. 

  

https://efis.fma.csc.gov.on.ca/faab/Memos/SB2023/SB07_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/SB2023/SB07_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/B2023/B06_EN.pdf
https://efis.fma.csc.gov.on.ca/faab/Memos/SB2023/SB07_EN.pdf
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School Bus Rider Safety Training Rate 

The School Bus Safety Training Allocation provides funding for school boards that access 
standardized school bus rider safety training through a contract established by the Ontario 
Education Collaborative Marketplace (OECM). 

Effective June 2022, OECM’s contracted rate with Intertrain (vendor) has increased for on-site 
training from $370 to $420 per session, while the rate of online training remains unchanged. 

The ministry is increasing the reimbursement rate from $370 to $420 per on-site session for the 
2023-24 school year to align with the revised contract rate, so that school boards who plan to 
fully utilize the training funding would not incur pressures. 

Conclusion 
Please note that some of the elements and proposals set out in this memorandum will take 
effect when the applicable regulations are made by the Minister of Education or Lieutenant 
Governor in Council under the Education Act, or other legislation as required. 

If you have any questions or comments, please contact the Student Transportation Unit at 
student.transportation@ontario.ca. 

Sincerely, 

Original signed by 

Mehul Mehta 
Director 
School Board Business Support Branch 
 
 
c: School Bus Ontario 
 

mailto:student.transportation@ontario.ca
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TABLE 1: PROJECTED 2023-24 STUDENT TRANSPORTATION GRANT AMOUNTS (Revised Jan 2024)  

DSB 
No 

DSB Name 

2023-24 
Student 

Transportation 
Grant  

(B06 2023) 
 A 

Total 
Additional 
R&R Bonus 

Funding  
(SB07 2023) 

 B 

R&R Bonus for 
Contracted 

Special Purpose 
Vehicles  

C 

Non-
refundable 
HST related 

to R&R 
Bonus  

D 

School Bus 
Rider Safety 

Training Rate 
Increase  

E 

2023-24 Projected 
Student 

Transportation 
Grant  

(Revised Dec 2023)  
F=A+B+C+D+E 

1 District School Board Ontario North East $9,862,473 $52,393  $7,067 $1,200 $9,923,133 

2 Algoma District School Board $10,776,193 $57,504  $7,842 $1,600 $10,843,139 

3 Rainbow District School Board $16,084,485 $73,751  $10,156 $1,800 $16,170,193 

4 Near North District School Board $13,348,404 $72,396 $79,373 $11,894 $1,600 $13,513,667 

5.1 Keewatin-Patricia District School Board $5,611,951 $21,831  $2,974 $850 $5,637,607 

5.2 Rainy River District School Board $3,408,557 $11,737  $1,620 $550 $3,422,465 

6.1 Lakehead District School Board $7,626,957 $29,236  $4,003 $1,250 $7,661,446 

6.2 Superior-Greenstone District School Board $1,929,000 $7,875  $1,055 $500 $1,938,429 

7 Bluewater District School Board $17,318,538 $91,388  $12,590 $2,250 $17,424,766 

8 Avon Maitland District School Board $14,740,844 $89,191  $12,250 $1,950 $14,844,235 

9 Greater Essex County District School Board $16,170,044 $93,931  $12,578 $3,750 $16,280,304 

10 Lambton Kent District School Board $15,343,136 $74,200  $10,145 $2,800 $15,430,281 

11 Thames Valley District School Board $53,374,897 $255,907 $306,582 $42,605 $9,050 $53,989,040 

12 Toronto District School Board $78,176,880 $410,922 $337,022 $65,059 $26,600 $79,016,483 

13 Durham District School Board $28,057,288 $171,010  $23,479 $8,100 $28,259,877 

14 Kawartha Pine Ridge District School Board $25,678,781 $140,086 $6,815 $19,845 $4,450 $25,849,977 

15 Trillium Lakelands District School Board $17,983,521 $102,885  $13,902 $2,100 $18,102,408 

16 York Region District School Board $46,207,069 $226,810 $260,116 $37,510 $12,900 $46,744,404 

17 Simcoe County District School Board $24,580,042 $131,170 $181,733 $22,369 $6,200 $24,921,514 

18 Upper Grand District School Board $25,033,266 $165,221  $22,914 $4,150 $25,225,551 

19 Peel District School Board $55,775,475 $380,772 $39,971 $54,403 $15,400 $56,266,022 

20 Halton District School Board $19,295,286 $115,878 $18,887 $16,701 $6,750 $19,453,502 

21 Hamilton-Wentworth District School Board $20,313,430 $115,176  $15,526 $5,550 $20,449,681 

22 District School Board of Niagara $23,392,518 $128,594  $17,944 $4,550 $23,543,606 

23 Grand Erie District School Board $16,590,918 $102,997 $47,018 $15,498 $3,200 $16,759,631 
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TABLE 1: PROJECTED 2023-24 STUDENT TRANSPORTATION GRANT AMOUNTS (Revised Jan 2024)  

DSB 
No 

DSB Name 

2023-24 
Student 

Transportation 
Grant  

(B06 2023) 
 A 

Total 
Additional 
R&R Bonus 

Funding  
(SB07 2023) 

 B 

R&R Bonus for 
Contracted 

Special Purpose 
Vehicles  

C 

Non-
refundable 
HST related 

to R&R 
Bonus  

D 

School Bus 
Rider Safety 

Training Rate 
Increase  

E 

2023-24 Projected 
Student 

Transportation 
Grant  

(Revised Dec 2023)  
F=A+B+C+D+E 

24 Waterloo Region District School Board $20,145,933 $103,968 $47,362 $15,642 $6,900 $20,319,805 

25 Ottawa-Carleton District School Board $47,059,872 $123,368 $1,165,902 $42,530 $8,100 $48,399,772 

26 Upper Canada District School Board $36,842,599 $112,819 $156,372 $19,241 $3,600 $37,134,631 

27 Limestone District School Board $18,358,665 $96,707  $13,318 $2,700 $18,471,391 

28 Renfrew County District School Board $9,942,434 $41,196 $76,542 $7,446 $1,200 $10,068,817 

29 Hastings and Prince Edward District School Board $17,061,299 $82,530  $11,086 $2,000 $17,156,915 

30.1 Northeastern Catholic District School Board $3,771,217 $16,733  $2,241 $550 $3,790,741 

30.2 Nipissing-Parry Sound Catholic District School Board $4,193,546 $19,091 $27,100 $3,270 $550 $4,243,557 

31 Huron-Superior Catholic District School Board $4,965,437 $23,111  $3,108 $750 $4,992,405 

32 Sudbury Catholic District School Board $7,209,796 $33,242  $4,653 $750 $7,248,441 

33.1 Northwest Catholic District School Board $1,678,286 $6,140  $825 $250 $1,685,500 

33.2 Kenora Catholic District School Board $1,498,612 $5,778  $774 $200 $1,505,364 

34.1 Thunder Bay Catholic District School Board $6,035,075 $27,107  $3,644 $950 $6,066,776 

34.2 Superior North Catholic District School Board $961,885 $3,562  $477 $350 $966,275 

35 Bruce-Grey Catholic District School Board $6,587,176 $29,437  $3,947 $600 $6,621,160 

36 Huron Perth Catholic District School Board $7,290,506 $36,970  $4,951 $800 $7,333,227 

37 Windsor-Essex Catholic District School Board $10,447,787 $52,465  $7,026 $2,150 $10,509,428 

38 London District Catholic School Board $20,146,826 $95,515 $24,001 $13,949 $2,600 $20,282,891 

39 St. Clair Catholic District School Board $7,916,575 $34,810  $4,810 $1,250 $7,957,445 

40 Toronto Catholic District School Board $49,616,224 $255,722  $35,646 $9,850 $49,917,442 

41 
Peterborough Victoria Northumberland and Clarington 
Catholic District School Board 

$13,296,953 $72,909 $1,727 $10,289 $1,800 $13,383,677 

42 York Catholic District School Board $20,522,848 $107,460 $21,435 $15,573 $4,950 $20,672,266 

43 Dufferin-Peel Catholic District School Board $22,469,172 $137,557 $15,570 $19,678 $6,800 $22,648,777 

44 Simcoe Muskoka Catholic District School Board $14,890,823 $80,768 $66,851 $12,801 $2,700 $15,053,942 

45 Durham Catholic District School Board $10,462,713 $59,586  $8,013 $2,500 $10,532,813 



 

Page 6 of 6 
 

TABLE 1: PROJECTED 2023-24 STUDENT TRANSPORTATION GRANT AMOUNTS (Revised Jan 2024)  

DSB 
No 

DSB Name 

2023-24 
Student 

Transportation 
Grant  

(B06 2023) 
 A 

Total 
Additional 
R&R Bonus 

Funding  
(SB07 2023) 

 B 

R&R Bonus for 
Contracted 

Special Purpose 
Vehicles  

C 

Non-
refundable 
HST related 

to R&R 
Bonus  

D 

School Bus 
Rider Safety 

Training Rate 
Increase  

E 

2023-24 Projected 
Student 

Transportation 
Grant  

(Revised Dec 2023)  
F=A+B+C+D+E 

46 Halton Catholic District School Board $10,386,011 $59,834  $8,309 $3,200 $10,457,354 

47 Hamilton-Wentworth Catholic District School Board $11,658,792 $67,014  $8,974 $2,950 $11,737,730 

48 Wellington Catholic District School Board $6,495,776 $35,039  $4,848 $1,000 $6,536,662 

49 Waterloo Catholic District School Board $9,157,913 $48,112  $6,714 $2,700 $9,215,439 

50 Niagara Catholic District School Board $11,876,528 $67,318  $9,363 $2,650 $11,955,859 

51 Brant Haldimand Norfolk Catholic District School Board $8,886,219 $49,830 $2,491 $7,060 $1,550 $8,947,150 

52 Catholic District School Board of Eastern Ontario $21,106,857 $71,658 $88,907 $11,996 $1,750 $21,281,168 

53 Ottawa Catholic District School Board $28,001,249 $82,834 $424,279 $20,812 $5,000 $28,534,174 

54 Renfrew County Catholic District School Board $6,157,221 $25,898 $42,077 $4,550 $1,000 $6,230,747 

55 Algonquin and Lakeshore Catholic District School Board $14,429,113 $74,943  $10,246 $1,750 $14,516,052 

56 Conseil scolaire public du Nord-Est de l’Ontario $3,407,220 $16,447 $3,002 $2,377 $450 $3,429,497 

57 Conseil scolaire public du Grand Nord de l’Ontario $3,771,058 $16,696 $3,920 $2,432 $700 $3,794,806 

58 Conseil scolaire Viamonde $22,056,781 $138,344 $72,872 $21,026 $2,450 $22,291,474 

59 Conseil des écoles publiques de l’Est de l’Ontario $17,594,093 $74,899 $142,459 $13,609 $2,100 $17,827,160 

60.1 Conseil scolaire de district catholique des Grandes Rivières $8,813,188 $44,078  $5,903 $1,200 $8,864,368 

60.2 Conseil scolaire de district catholique Franco-Nord $4,034,052 $20,600 $9,007 $3,091 $550 $4,067,300 

61 Conseil scolaire de district catholique du Nouvel-Ontario $7,442,158 $32,626  $4,455 $1,200 $7,480,440 

62 Conseil scolaire de district catholique des Aurores boréales $1,326,746 $5,046  $676 $300 $1,332,768 

63 Conseil scolaire catholique Providence $11,273,158 $58,337 $23,269 $8,705 $1,300 $11,364,770 

64 Conseil scolaire catholique MonAvenir $30,972,426 $182,800 $95,779 $27,772 $2,700 $31,281,477 

65 Conseil scolaire de district catholique de l’Est ontarien $12,620,939 $58,656 $228,508 $13,183 $1,550 $12,922,836 

66 
Conseil scolaire de district catholique du Centre-Est de 
l’Ontario 

$21,712,115 $104,319 $242,929 $19,915 $3,050 $22,082,328 

 



Pending List

# Date Motion Further details of motion Anticipated Completion 

5 21-Sep-11
Moved by V. Rego that the report regarding TSTG Consortium Service 
Agreements be approved and that 

1.      the General Manger facilitates the creation and signing of service 
agreements between the consortium and service providers.

 
7 21-Sep-11 Moved by Trustee Gershon that the TSTG profile be received and that 

6.      the General Manager develops a business case identifying traffic as a 
significant factor impacting the financial situation of the consortium here in 
Toronto. TBD

36 13-Feb-13
Rising out of discussion on the feedback from the Trustee Workshop the 
following directions were given

Modify service agreements to be added as appendices to TSTG agreement.  

40 01-May-13
Moved by V. Rego that the report titled Effectiveness & Efficiency Review 
for 2013/2014 be amended as follows:

 That the TSTG have the service level agreements signed by August 31st, 2013  

16-Oct-13

Moved by C. Snider that the service level agreements on the pending list 
be forwarded to Board staff to review and advise of items that are missing 
or should be added and if any costs is associated with those services.  

156 18-May-18
Moved by D. Koening that the report titled ‘School Bus Parking at Schools’ 
be amended with direction to staff to:

2.     Work with facility staff to develop a criterion to be used to identify what 
schools have the physical space to accommodate school bus parking. May-22

161 18-May-18

Moved by C. Jackson that pending list be updated to capture the decision 
to defer the report on TSTG Organizational Issues and that the issue is 
being raised by both School Boards in their administrative councils.  

165 20-Sep-18 Verbal Update received with direction to staff to:

178 08-Feb-19

Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation 
Budget’ be deferred until the GSN is announced and with the following 
direction:

1.                That the transportation unit run multiple optimizations to identify 
costs by service area and provide a risk analysis of the impact to School Boards.

Feb-22

194 14-Feb-20
Moved by M. Del Grande that the report titled ‘Student Transportation 
RFP’ be received with direction to staff:

 
2.     That a council of HGTA consortia Governance Committees be invited to a 
meeting to discuss mutual student transportation issues.  22-May

195 14-Feb-20
Moved by C. Jackson that the report titled ‘School Bus Parking’ be 
approved as amended:

1.     That a final report be brought back once the criterion has been completed 
and responses from the three agencies are received. 22-May
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Pending List

# Date Motion Further details of motion Anticipated Completion 

12-Nov-21
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be 
received and referred back to staff:

1.      To re-envision the strategic plan with input from various stakeholders and 
reconstituted in a format presentable for public presentation.
2.      To share with School Boards for their information and to receive their 
respective feedback.

299 01-Sep-23
Moved D. Boyce that the report titled ‘McCluskey Transportation Contract 
Award ‘be approved:

1.                That McCluskey Transportation be awarded a student transportation 
contract for both School Boards.
2.                The consortium assigns KLP and PAST routes as needed to 
McCluskey Transportation for the first year of the contract at a cost of up to 
$1,202,902 +HST.

300 01-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved

1.                That the TSTG be given approval to reach out to two RFID vendors 
and pilot the use of RFID student tracking on the school bus.  

2.                That a report on the viability of student tracking be brought back to 
the TSTG Governance Committee once data has been collected and validated.

3.                That vendors are aware that this is a proof-of-concept project, and 
no award of any kind is part of the pilot, and a procurement process will need 
to be undertaken should the consortium wish to pursue a larger 
implementation of the technology.
4.                That the vendors provide regular updates to the consortium with 
metrics and information as required.

303 22-Sep-23
Moved Z. Patel that the General Manager ‘Verbal Update’ be received 
with the following actions:

1.      That the TSTG explore opportunities and possibilities to use alternative 
transportation means (such as rideshare platforms, uber for kids, paid parents 
etc) to service students and that the report be brought back to the committee 
in the Spring with the intention to implement any viable and approved action 
plan for 2024-2025 school year.
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Glossary of Terms

Service Code (if any) Definition

Regular Home to School 

Transportation

Transportation that is provided for students using central pick up and 

drop-off points 

School to School 

Transportation

Transportation that is provided for students who will walk to the closest 

local school which is used as a pick up and drop off location.

Special Education 

Transportation

Transportation that is provided for students with special needs and are 

accommodated with a bus stop at their local home address.

Distance Transportation

Students who are eligible for transportation based on the Board's 

distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-

12 = N/A TDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)

Hazard Transportation
students who are eligible for transportation based on the hazard criteria 

established by the Board. 

Local Schools schools that service the educational needs of the local student population

Magnet Schools
MAG / FIM / 

GIF

Schools that provide congregated programs for students that reside 

outside their local school area(French Immersion, Gifted, Sports, Music, 

Eastern Rite) 

Provincial Schools

Magnet schools operated by the Ministry of Education for students with 

specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) - 

Funded

High Needs Schools
Schools that tend to have congregated programs for students with severe 

special needs.  (Bloorview / Sunnyview etc.) 

Section 23 S23

Magnet programs operated by the Ministry of Education for students that 

need specific treatment or direction not offered at school Boards (i.e. 

Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism 

Services} programs etc.) - unfunded

Courtesy Seats Transportation service for students who are not eligible.

Empty Seats EMP
Courtesy transportation for students that will walk to an existing stop 

where capacity allows.

Priority Seats ESP

Courtesy transportation for students that are considered a priority for 

service where capacity and time allow(i.e. sibling of special needs 

students, fresh start program etc.) 

Extenuating Circumstance EXC
Courtesy transportation for students who are not eligible but require a 

home stop to meet their needs where capacity and time allow.

Temporary Medical TMD

Courtesy transportation for students who are temporarily incapacitated 

and can be serviced by a vehicle where capacity and time allow. (i.e. 

broken leg) 

Non Qualifying 

Transportation
NQ

Transportation service for students in select geographical areas who do 

not meet the criteria in the transportation policy but have been approved 

for service by the Board of Trustees.

Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus

Wheelchair Transportation WC

transportation provided by a modified mini bus to accommodate 

students with accessibility issues (wheelchair primarily)May be white or 

yellow in colour.

Mini Van Transportation MV
Transportation provided by a mini van.  Non yellow and primarily to 

service students with specific needs and or distance issues.

Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) Definition

Taxi Transportation  transportation provided by a taxi company.  Generally mini-van or sedan 

Specials

transportation provided for students who have program hours not 

adhering to the established times at the school outside of core operating 

hours (between 9:00 - 11:00 and 1:00 - 3:00) 

Noon Hour Transportation
transportation for students whose modified program hours generally fall 

within the 11:00AM - 1:00PM timeframe

D-250
Standard that all school buses must adhere to based on Canadian 

Standards Association

E&E Review

Effectiveness and efficiency reviews the Ministry of education conducted 

to ensure School Boards working together and as a trigger mechanism for 

funding changes

Optimization
Term used to describe how the software system collects all the variable 

data and generates a new routing solution.

Delay Portal
Site on the TSTG website that displays all bus routes that are currently 

running late as posted by the school bus operators

Transportation Portal

Site on the TSTG website that will allow parents access to transportation 

information about their children and the ability to subscribe to the delay 

portal and receive notifications of bus delays.

Active Transportation
Initiatives to get more students walking and cycling to school promoting 

healthy and active lifestyles.

Purple Equals Parent PEP
Tagging program used to identify students who must be met at the end of 

the day at drop-off.

Global Positioning System GPS
devices used to track the exact whereabouts of a vehicle with an installed 

GPS device.  

Pink Slips
Pink slips of paper used by drivers to advise school Principals of 

unacceptable behaviour on the school bus

Ride Alones
Students who for whatever reason cannot ride with other students and 

must ride alone on the bus.

Harness

Restraint systems used to ensure students with physical issues stay 

upright or secure students who do not have cognitive ability to remain in 

their seats.  

No To ride With
NTRW

identifier for planning staff so that certain individuals are separated and 

routed on separate vehicles.

BusPlanner Pro Current student transportation management system in use in Toronto

BusPlanner Web
Tool used for schools, operators and parents to access student 

transportation information

TRACS
Web tool used for operator billing and collecting accident and incident 

data from operators

Key Performance Indicators
KPI

Data supplied by the school bus operators and TSTG staff to monitor the 

system performance.

Run The collection of stops going into or out of a school

Route
The combination of all the runs - The work that a vehicle completes in a 

day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association
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