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I. Call to order – Public Session 

II. Roll call 

III. Approval of the Agenda (pg. 3)   

IV. Approval of Minutes (pg. 4-5) 
September 22nd, 2023 

V. Reports for Approval   

TSTG 2023-2024 Revised Draft Budget (pg. 6-12) 

Student Transportation Software Update (pg. 13-17) 

VI. Reports for Information 

Pending List Review (pg. 18-57) 

School Bus Air Conditioning (pg. 58-61) 

Transportation Start up Summary (pg. 62-69) 

Driver Wages – Brief – distributed separately 

VII. Communications  

A. CESBA (pg. 70-72) 

B. University of Toronto (pg. 73-74) 

VIII. Pending Items (pg. 75-76) 

IX. Next meeting 

Friday February 9th, 2024  

X. Adjournment 

XI. Glossary 
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Toronto Student Transportation Group 
Committee Meeting 

 
Friday September 22, 2023 

Zoom Meeting 
 

Present 

D. Boyce 
M. Del Grande 

J. Li 
S. Zucker 
Z. Patel 

 
 

Staff 
K. Hodgkinson 

E. Cameron 
G. Green 
J. Hlady 
M. Ouji 

C. Snider 
M. Loberto 

 
 
The meeting was called to order at 10:05 AM 

 
Roll Call was taken by today’s chair M. Del Grande 
 
Moved by D. Boyce that the agenda be approved as presented. 
 

Carried 
 
 

Moved by C, Snider that the minutes as presented be approved. 
 

Carried 
 

Moved Z. Patel that the General Manager ‘Verbal Update’ be received with the following actions: 
 

1. That the TSTG explore opportunities and possibilities to use alternative transportation 
means (such as rideshare platforms, uber for kids, paid parents etc) to service students and 
that the report be brought back to the committee in the Spring with the intention to 
implement any viable and approved action plan for 2024-2025 school year. 

 
 

Carried 
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Moved by D. Boyce that arising out of discussion on ‘Open Topics’ that: 

 

1. That the TSTG support the Boards in campaigning for the TTC motion of 
waiving transit fees for school aged students during non-peak periods. 

 

Carried 
 

 
Adjournment at 10:46AM 
 

 
Carried 

    
  _______________      _________________ 
         Co-Chair              Secretary 

     _______________ 
               Date 
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TO:  TSTG GOVERNANCE COMMITTEE 
  DECEMBER 1, 2023 
 
FROM: GENERAL MANAGER 
 
SUBJECT: TSTG 2023-2024 REVISED DRAFT BUDGET 
 
Origin:  
 
Budget Submission 
 
Executive Summary 
 
The Toronto Student Transportation Group has prepared a revised draft transportation 
budget for the 2023-2024 school year in the amount of $123M.  Most significant factor 
impacting the transportation budget is the introduction of the Driver Retention Program 
adding over $3M in expenditures to the budget.  Services for special needs students and new 
Canadians continue to add pressures to the budget as does fuel escalation provided to the 
contracted carriers. 
 
Comment(s): 
 

1. The Toronto Student Transportation Group submitted a draft budget for the 2023-2024 school 
year in the Spring in the amount of $120M.   The revised budget submitted in this report has a 
total value of $123M in transportation expenditures.  An amalgamated consortium budget is 
attached as Appendix A while a breakdown for each Board is attached as Appendix B.  A copy 
of the budget was circulated to both Boards Budget departments for review and comment.   
 

2. The bulk of Transportation budget is attributed to contracted services.  Including Public 
Transit, the contracted services costs equates to 94% of the total budget.  The remaining 6% is 
evenly split between the Driver Retention Program (DRP) & Administration costs.  The DRP 
was downloaded from the Ministry of Education for the 2023-2024 school and is the primary 
reason for the change in budget costs between the original and revised drafts.   
 

3. As part of the planning process over the summer, the planning team reviews and modifies 
routes to create cost effective transportation solutions.  There was a marginal increase in the 
number of buses required for September 2023.  Due primarily to additional students with 
special needs and a requirement for buses for new Canadians.   

 
4. There is no change to the pricing for TTC for the 2023-2024 school year, only in the number of 

students accessing this travel mode.  The TDSB has seen a drop in the number of transit riders 
(although West Hill CI was converted from yellow bus to TTC this year) while the TCDSB has 
seen their numbers grow.  Unfortunately, the Eglinton LRT is not up and running which may 
impact several families and schools living along this corridor.   
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5. The Grant for student transportation services is for the first time in over a decade for Toronto 
predicted to be in excess of current transportation expenditure.  This is primarily due to the 
Ministry implementing an actual funding formula based on some standards for all School 
Boards across the Province.  A routing simulation is performed each November/December 
based on a set of standards and the Ministry then uses the data from that simulation to plug into 
their formula to calculate the Grant for the following year.  The Toronto Boards benefit 
significantly from the high school calculation of eligible travelers based on the Ministry 
standard.  An additional 40,000 students approximately are then used in the calculation for the 
Ministry Grant.   
 

6. We have entered an estimate into the fuel formula at $1.50 for the remaining months in the 
2023-2024 school year.  The formula and fuel price chart are attached as Appendix C&D.  The 
average fuel price last school year comes in at $1.503.  Fuel escalation costs contribute over 
$2.5M in transportation expenditures for the 2023-2024 school year.   

 
 
 
 
 
Recommendation: 

 
1. That the TSTG draft 2023-2024 budget be approved. 

 
2. That the General Manger provides each member Board with a copy of the budget in 

format and content as prescribed by each School Board. 
 

K. Hodgkinson  
 General Manager 
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Appendix A

Transportation Element
Rev Draft Org Plan Plan Actual
2023-2024 20223-2024 2022-2023 2022-2023 $ % $ %

Planning and Administration 3,524,374$           3,443,487$           3,425,966$       3,077,207$       98,408$               2.87% 447,167$             14.53%
Regular Transportation (Non-transit) 26,570,813$        26,362,463$        25,083,219$     25,234,537$     1,487,594$          5.93% 1,336,277$          5.30%
French Immersion transportation (Non-transit) 6,974,733$           6,974,733$           6,636,282$       6,672,231$       338,450$             5.10% 302,502$             4.53%
Gifted Program Transportation (Non-transit) 3,245,739$           3,245,739$           3,088,239$       3,104,968$       157,500$             5.10% 140,771$             4.53%
Magnet Program Transportation (Non-transit) 1,917,913$           1,896,262$           1,804,246$       1,815,624$       113,667$             6.30% 102,289$             5.63%
Special Transportation Needs (Non-transit) 57,277,605$        57,528,748$        54,268,411$     54,577,583$     3,009,194$          5.55% 2,700,022$          4.95%
Transportation - Wheelchair Accessible Vehicles (Non-transit) 9,850,462$           9,833,342$           9,356,177$       9,408,127$       494,286$             5.28% 442,335$             4.70%
Public Transit Passes 2,540,824$           3,249,936$           3,466,975$       1,995,374$       926,151-$             -26.71% 545,450$             27.34%
Mobility Accessible Public Transit -$                      -$                      -$                   -$                   -$                      -$                      
Section 23 (ECCP) transportation 3,402,432$           3,392,619$           3,227,991$       3,246,204$       174,441$             5.40% 156,228$             4.81%
Summer school transportation 1,039,551$           1,179,498$           995,175$           865,890$           44,376$               4.46% 173,660$             20.06%
Late-bussing, Field Trips, and School to School Transportation -$                      -$                      -$                   -$                   -$                      -$                      
Board and lodging -$                      -$                      -$                   -$                   -$                      -$                      
Rider Safety Program 172,890$              168,839$              160,547$           150,267$           12,343$               7.69% 22,623$               15.06%
Subtotal 116,517,337$      117,275,666$      111,513,229$   110,148,012$   5,004,108$          4.49% 6,369,324$          5.78%
One Time Costs 3,255,316$           2,899,699$           2,236,150$       2,329,965$       1,019,166$          45.58% 925,352$             39.72%
DRP 4,132,962$           -$                      
Total Calculated 123,905,615$      120,175,365$      113,749,379$   112,477,977$   10,156,236$       8.93% 11,427,638$       10.16%
Total 123,905,615$      120,175,365$      113,749,379$   112,477,977$   10,156,236$       8.93% 11,427,638$       10.16%

Transportation GSN 124,051,496$      127,793,163$      96,669,851$     96,669,851$     27,381,645$       28.32% 27,381,645$       28.32%
Fuel Escalation/De-Escalation -$                      -$                      5,604,450$       5,604,450$       5,604,450-$          -100.00% 5,604,450-$          -100.00%
Child in Youth Grant -$                      241,356$              173,735$           173,735$           173,735-$             -100.00% 173,735-$             -100.00%
DRP 4,132,962$           -$                      -$                   -$                   4,132,962$           4,132,962$           
Other -$                      -$                      -$                   -$                   -$                      -$                      
Total Grant 127,793,104$      128,034,519$      102,448,036$   102,448,036$   25,345,068$       24.74% 25,345,068$       24.74%

Difference 3,887,489$           7,859,154$           11,301,343-$     10,029,941-$     15,188,832-$        5,158,891-$           
  

TSTG Variance (Plan to Rev Draft) Variance (Actual to Rev Draft)
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Appendix B

Transportation Element TDSB TCDSB
Revised Draft Original Draft Plan Actual Revised Draft Original Draft Plan Actual

2023-2024 2023-2024 2022-2023 2022-2023 $ % 2023-2024 2023-2024 2022-2023 2022-2023 $ %
Planning and Administration 1,762,860.00$       1,760,880.65$       1,726,353.00$       1,841,260.00$        36,507$               2.11% 1,761,514.00$         1,682,606.00$         1,699,613.00$       1,235,947.00$        61,901$               3.64%
Regular Transportation (Non-transit) 8,114,471.98$       8,114,471.98$       7,720,715.49$       7,762,537.95$        393,756$            5.10% 18,456,341.48$       18,247,991.43$       17,362,503.74$     17,471,998.69$      1,093,838$         6.30%
French Immersion transportation (Non-transit) 6,974,732.79$       6,974,732.79$       6,636,282.39$       6,672,230.57$        338,450$            5.10% -$                           -$                           -$                         -$                          -$                      
Gifted Program Transportation (Non-transit) 3,245,739.42$       3,245,739.42$       3,088,239.22$       3,104,967.96$        157,500$            5.10% -$                           -$                           -$                         -$                          -$                      
Magnet Program Transportation (Non-transit) -$                         -$                         -$                         -$                      1,917,913.33$         1,896,262.38$         1,804,245.85$       1,815,624.15$        113,667$            6.30%
Special Transportation Needs (Non-transit) 39,070,963.36$     39,380,239.53$     37,175,036.50$     37,376,410.54$      1,895,927$         5.10% 18,206,641.86$       18,148,508.00$       17,093,374.86$     17,201,172.58$      1,113,267$         6.51%
Transportation - Wheelchair Accessible Vehicles (Non-transit) 8,333,858.71$       8,333,858.71$       7,929,456.44$       7,972,409.63$        404,402$            5.10% 1,516,603.71$         1,499,483.06$         1,426,720.33$       1,435,717.80$        89,883$               6.30%
Public Transit Passes 880,038.55$           1,693,119.07$       1,806,190.00$       549,748.00$           926,151-$            -51.28% 1,660,784.95$         1,556,816.65$         1,660,784.95$       1,445,626.00$        -$                     0.00%
Mobility Accessible Public Transit -$                         -$                         -$                      -$                           -$                           -$                         -$                          -$                      
Section 23 (ECCP) transportation 2,533,109.59$       2,533,109.59$       2,410,189.90$       2,423,245.70$        122,920$            5.10% 869,322.55$             859,508.94$             817,801.09$           822,958.47$           51,521$               6.30%
Summer school transportation 637,743.60$           670,268.52$           637,743.60$           443,281.65$           -$                     0.00% 401,807.00$             509,229.94$             357,431.45$           $422,608.61 44,376$               12.42%
Late-bussing, Field Trips, and School to School Transportation -$                         -$                         -$                         -$                          -$                      -$                           -$                           -$                         -$                          -$                      
Board and lodging -$                         -$                         -$                         -$                          -$                      -$                           -$                           -$                         -$                          -$                      
Rider Safety Program 100,000.00$           87,574.46$             87,574.46$             90,014.00$              12,426$               14.19% 72,890.00$               81,264.98$               72,973.00$             60,253.18$              83-$                       -0.11%
SubTotal 71,653,518.00$     72,793,994.71$     69,217,780.99$     68,236,106.00$      2,435,737$         3.52% 44,863,818.88$       44,481,671.39$       42,295,448.26$     41,911,906.48$      2,568,371$         6.07%
One Time Costs 793,730.00$           549,505.15$           -$                         -$                          793,730$             2,461,586.12$         2,350,193.38$         2,236,149.74$       2,329,964.52$        225,436$            10.08%
DRP 2,547,576.00$        -$                       -$                         -$                          2,547,576$         1,585,386.00$         -$                         -$                          1,585,386$         
Total Calculated 74,994,824.00$     73,343,499.87$     69,217,780.99$     68,236,106.00$      5,777,043$         8.35% 48,910,791.00$       46,831,864.77$       44,531,598.00$     44,241,871.00$      4,379,193$         9.83%
Total Entered 74,994,824.00$     73,343,499.87$     69,217,780.99$     68,236,106.00$      5,777,043$         8.35% 48,910,791.00$       46,831,864.77$       44,531,598.00$     44,241,871.00$      4,379,193$         9.83%

Transportation Grant 76,020,658.00$     78,176,880.00$     63,422,827.00$     63,422,827.00$      12,597,831$       19.86% 48,030,838.00$       49,616,283.00$       33,247,024.00$     33,247,024.00$      14,783,814$       44.47%
Fuel Escalation/De-Escaltion -$                         -$                         3,677,747.00$       3,677,747.00$          -$                           -$                           1,926,703.00$       1,926,703.00$          
CIY Grant -$                         123,000.00$           107,332.00$           107,332.00$           107,332-$            -$                           118,356.00$             66,402.90$             66,402.90$              66,403-$               
DRP 2,156,222.00$       -$                         -$                         -$                          1,585,386.00$         -$                         -$                          
Other -$                         -$                         -$                         -$                          -$                           -$                           -$                         -$                          -$                     
Total Grant 78,176,880.00$     78,299,880.00$     67,207,906.00$     67,207,906.00$      10,968,974$       16.32% 49,616,224.00$       49,734,639.00$       35,240,129.90$     35,240,129.90$      14,376,094$       40.79%

 
Difference 3,182,056$             4,956,380$             2,009,875-$             1,028,200-$                705,433$                  2,902,774$               9,291,468-$             9,001,741-$                

Variance (Plan to Rev Draft) Variance (Plan to Rev Draft)
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Appendix C – Historical Fuel Prices 

 

10



CARRIER: MONTH: Oct-20 187
BASE PRICE: 0.9000
CURRENT PRICE: 1.5000  
DIFFERENCE: 0.6000

72 Passenger Disel KM 8076.5 72 & 20 Gas KM 2914.31 1510305.5 544976
20 & WC Diesel KM 11764.17 MV Gas KM 509.50 2199899.79 95276.5

DIESEL (72 Passenger)
 (differnce)

B10 kilometres x 1.5 x ( D8 price/litre) $2,013.53
50

DIESEL (20 Passenger, Wheelchair)
 (differnce)

B11 kilometres x 1.5 x (.1279 price/litre) $2,076.03
5.10 (kpl)

GASOLINE (20 Passenger)
 (differnce)

C10 kilometres x 1.5 x (  price/litre) $609.97
4.3 (kpl)

GASOLINE (Mini Van)
 (differnce)

   C11 kilometres x 1.5 x (price/litre) $56.75
8.08 (kpl)

 
 SUBTOTAL: $4,756.28

HST: $618.32
 G/L#65400 C/C#840403 TOTAL: $5,374.60 187 $1,005,049.53

TORONTO Student Transportation Group
FUEL ADJUSTMENT FORMULA
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CARRIER: MONTH: Oct-20 187
BASE PRICE: 0.9000
CURRENT PRICE: 1.5000  
DIFFERENCE: 0.6000

72 Passenger Disel KM 4323.05 72 & 20 Gas KM 4957.69 808410.35 927088.03
20 & WC Diesel KM 38379.66 MV Gas KM 509.50 7176996.42 95276.5

DIESEL (72 Passenger)
 (differnce)

B10 kilometres x 1.5 x ( D8 price/litre) $1,077.77
50

DIESEL (20 Passenger, Wheelchair)
 (differnce)

B11 kilometres x 1.5 x (.1279 price/litre) $6,772.88
5.10 (kpl)

GASOLINE (20 Passenger)
 (differnce)

C10 kilometres x 1.5 x (  price/litre) $1,037.66
4.3 (kpl)

GASOLINE (Mini Van)
 (differnce)

   C11 kilometres x 1.5 x (price/litre) $56.75
8.08 (kpl)

 
 SUBTOTAL: $8,945.06

HST: $1,162.86
 G/L#65400 C/C#840403 TOTAL: $10,107.92 187 $1,890,180.63

TORONTO Student Transportation Group
FUEL ADJUSTMENT FORMULA

12



 

TO:  TSTG GOVERNANCE COMMITTEE 
  DECEMBER 1, 2023 
 
FROM: GENERAL MANAGER 
 
SUBJECT: STUDENT TRANSPORTATION SOFTWARE FOR TABLETS 
  
Origin:  
CONTRACT ITEM 
 
Executive Summary 
 
The Toronto Student Transportation Group will start a new contract cycle in September of 
2024.  As part of that contract, tablets were required to be installed on all buses so that 
drivers can not only log into their vehicle and automatically assign them to the route they are 
performing that day but to push information and directions to the driver from their dispatch, 
so they have up to date information and turn by turn direction if needed. The software to 
provide that functionality is required to be purchased. 
 
Comment(s): 
 

1. The Toronto Student Transportation Group in 2023 closed a Request for Tender that 
included the provision of tablets on the school buses.  Some of the most significant 
complaints the unit receives are having students helping spare drivers navigate the route or 
driver not knowing the specific about who they are transporting or where in fact they are 
going.  These tablets were designed to address these specific issues.     
 

2. One for drivers to log onto their bus so that the vehicle is assigned to the route they are 
performing that day.  This then ensures the application using this data (Where’s My Bus) is 
accurately reflecting the correct location of the bus. Currently, the dispatch office is charged 
with this and is often times too busy to ensure this is updated in an accurate and timely 
manner.  The second purpose is to allow the company to push the routes to the driver, so 
they have accurate information.  This includes an updated route roster with the ability to 
provide turn by turn directions for the driver to avoid them going off course. 
 

3. The tablets, however, are empty shells without the software to be used on them to provide 
this functionality.  Our school Bus vendor has two pieces of software that need to be 
installed in order to provide this functionality.  BusPlanner ‘Turns’ and “Subs’ are already 
integrated into the transportation unit’s management system.  Previous attempts to find 
alternate ‘software builders’ were not successful.  Although they could build the 
applications, they did not have experience of integration with the Transportation 
management software.   
 

4. The one-time cost to set up the ‘Turns’ software is $2000 while the annual maintenance fee 
is $89,520. The company is providing the ‘Subs’ software at no cost to Ontario consortiums.  
The cost for the software could have been included in the transportation contract but having 
the consortium pay for this separately allows for more flexibility should we opt for different 
software or services If it was added to the contract rates we would be paying for the 

13



 

software for the duration of the contract.   A short introduction to their functionality is 
attached as Appendix A.  Although the transportation unit has been in a deficit for over a 
decade, the current school year looks to have in excess of $3M of available funding.   
 

5. The transportation unit has continued to look into the feasibility of expanding our 
notification system to include a Short Message System (SMS) or ‘text’ option.  This would 
allow those families without e-mail plans to get notification of delays via text messages.  
This is especially important for families that may already be at a bus stop and only have 
their phone with them to check on the school bus status.  At this time, we are waiting for the 
Computer Services Department to advise on the feasibility of implementing such a plan as it 
does require certain technology infrastructure within the School Board to facilitate this 
service.  Once there is confirmation that the service is in fact viable another report will be 
brought back to Governance for review.   
 

6. The School Bus Management Software company has also advised that they would provide a 
reduced rate to allow for a 4-month pilot of their phone application as part of this service as 
well.  A four-month pilot of the ‘Chipmunk’ app would currently cost $21,900.  Currently, 
families must log into the Transportation Portal to get updates on their student information 
and utilize the Where’s My Bus tools.  The app brings this functionality to the phone and 
avoids the use of having to log onto the web to get this information.  Based on previous 
stats, when accessing the web site currently, phone users are the most popular means to 
access this information.  By customizing our services to focus on how families are actually 
accessing this data would help improve the level of service we are providing families at this 
time.  
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Recommendations: 
 

1. That the TSTG authorize the purchase of the BusPlanner Turns and Subs software at an 
annual cost of $89,520. 
 

2. That the TSTG pilot the BusPlanner ‘Chipmunk’ phone application at a cost not to 
exceed $25,000 in year two of the contract. 
 

K. Hodgkinson  
  General Manager 
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Mobile Apps 
  

Go mobile. BusPlanner has a full suite of apps to suit your district’s needs, 
including: 

• Chipmunk for parents 
• BusPlanner Assistant for district staff 
• BusPlanner Delays for bus alerts 
• BusPlanner Subs for GPS bus substitutions 
• BusPlanner Turns for bus drivers 

 
All of our apps use our BusPlanner Info API to exchange information securely 
with your BusPlanner Pro database. Download and access our apps via the 
Apple App Store or Google Play Store. 
  

 
  

These days, parents expect real-time busing information. Chipmunk helps 
you provide it. The Chipmunk app offers parents the ability to see their 
child’s GPS bus location – in real time – along with an ETA telling them when 
the bus will arrive. Features include: 
 
• Real-time travel data for each GPS-equipped bus 
• An ETA feature for projected arrival times 
• Support for GPS market leaders 
• Intuitive interface to minimize phone calls 
• Alerts for key notifications to parents 
 
By giving parents real-time bus information, Chipmunk helps you offer better 
customer service. 
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Staying on top of GPS vehicle substitutions can be a full-time job. With 
BusPlanner Subs, it doesn’t have to be. 
The BusPlanner Subs app enables your bus drivers to pick their assigned GPS 
vehicle each day – before they hit the road. All each driver needs to do is: 

1. Open the BusPlanner Subs app 
2. Select their BusPlanner route and GPS vehicle 
3. Start driving! 

  

From there, the updated bus substitution feeds directly into BusPlanner GPS, 
ensuring that you – and your parents – have the right GPS data first thing in 
the morning. 
 
For even more functionality, the BusPlanner Turns app also includes bus 
substitution functionality, allowing drivers both vehicle swaps and turn-by-
turn directions in a single, easy-to-use app. 
  
  

 
  

BusPlanner Turns is a real-time solution for your bus drivers. This mobile app 
provides live turn-by-turn directions for school bus drivers to follow while 
they drive their route. Features for drivers include: 
• Clear turn-by-turn directions – directly from your BusPlanner routing 
system 
• Real-time directional updates to get diverted drivers back on track 
• Live bus substitution options for BusPlanner GPS customers 
• On-demand student rosters for each stop 
• Downloadable instructions to minimize mobile data use 
 
This app is perfect for spare drivers, or drivers that need to cover unfamiliar 
routes in a shortage situation. For any route, this app can visually display or 
audibly speak the directions to the driver as the vehicle moves along the 
route – just like the personal GPS devices you are used to. 
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TO:  TSTG GOVERNANCE COMMITTEE 
  DECEMBER 1, 2023 
 
FROM: GENERAL MANAGER 
 
SUBJECT: REMOVAL OF OLD PENDING LIST ITEMS 
  
Origin:  
ACTION AFTER 
 
Executive Summary 
 
The Toronto Student Transportation Group keeps a list of pending items for action that have 
remained on the list for an extensive period of time.  Some of these items may no longer hold the 
same value for the committee and as such can be reviewed to see if any should be removed from 
the list.   
 
Comment(s): 
 

1. The Toronto Student Transportation Group has since 2011 generated over 300 action items for 
staff to address.  Where staff have been unable to address any of those action items they are 
placed on the pending list which is reviewed by the Governance committee at each meeting.  
Some of these pending list items date back to 2011 and have yet to be dealt with. 
 

2. At the September 1st 2023 meeting the TSTG Governance Committee requested that a report 
be brought back to the committee to have a more fulsome discussion on the merits of 
removing older items from that list.  Specifically, the items pre-dating covid.  The pending list 
is attached as Appendix A.   
 

3. There are three pending list items that deal with the same issue; the signing of service 
agreements.  The intent of these items was to clarify what services each Board provides to the 
consortium and what services the consortium provides to the School Boards.  Since the 
consortium has not adopted a separate legal entity format it may not be necessary for the 
agreements to be signed since there is no external agency to formally sign the contracts. The 
contracts were circulated to the Boards for feedback but received limited responses from the 
various Departments.  The agreements are attached as Appendix B 
 

4. The only other pending item that exceeds the 10 year time frame is a request for a business 
case on how traffic is impacting the consortiums ability to route and optimize the system.   
This item was intended to be completed when time allowed but staff have not had the 
opportunity to complete the study at this time.  The Ministry of Education has over the last 
several years compelled the consortium to provide a routing solution for the ministry funding 
formula which takes about 2 months for staff to complete.  This is performed in November 
and December.  Planning staff are then asked to prepare routing solutions for the Boards in 
January to March timeframe.  After March we are into startup for the following school year.   
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Recommendation: 
 

1. This Report is for information of the committee. 
 

K. Hodgkinson   
 General Manager 
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Appendix A Pending List

# Date Motion Further details of motion

5 21-Sep-11
Moved by V. Rego that the report regarding TSTG Consortium Service 
Agreements be approved and that 

1.      the General Manger facilitates the creation and signing of service 
agreements between the consortium and service providers.

7 21-Sep-11 Moved by Trustee Gershon that the TSTG profile be received and that 
6.      the General Manager develops a business case identifying traffic as a 
significant factor impacting the financial situation of the consortium here in 
Toronto.

36 13-Feb-13
Rising out of discussion on the feedback from the Trustee Workshop the 
following directions were given

Modify service agreements to be added as appendices to TSTG agreement.

40 01-May-13
Moved by V. Rego that the report titled Effectiveness & Efficiency Review 
for 2013/2014 be amended as follows:

 That the TSTG have the service level agreements signed by August 31st, 2013

16-Oct-13

Moved by C. Snider that the service level agreements on the pending list 
be forwarded to Board staff to review and advise of items that are missing 
or should be added and if any costs is associated with those services.

156 18-May-18
Moved by D. Koening that the report titled ‘School Bus Parking at Schools’ 
be amended with direction to staff to:

2.     Work with facility staff to develop a criterion to be used to identify what 
schools have the physical space to accommodate school bus parking.

161 18-May-18

Moved by C. Jackson that pending list be updated to capture the decision 
to defer the report on TSTG Organizational Issues and that the issue is 
being raised by both School Boards in their administrative councils.  

165 20-Sep-18 Verbal Update received with direction to staff to:

178 08-Feb-19

Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation 
Budget’ be deferred until the GSN is announced and with the following 
direction:

1.                That the transportation unit run multiple optimizations to identify 
costs by service area and provide a risk analysis of the impact to School Boards.

194 14-Feb-20
Moved by M. Del Grande that the report titled ‘Student Transportation 
RFP’ be received with direction to staff:

 
2.     That a council of HGTA consortia Governance Committees be invited to a 
meeting to discuss mutual student transportation issues.  

195 14-Feb-20
Moved by C. Jackson that the report titled ‘School Bus Parking’ be 
approved as amended:

1.     That a final report be brought back once the criterion has been completed 
and responses from the three agencies are received.

Page 1 of 2
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Appendix A Pending List

# Date Motion Further details of motion

12-Nov-21
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be 
received and referred back to staff:

1.      To re-envision the strategic plan with input from various stakeholders and 
reconstituted in a format presentable for public presentation.
2.      To share with School Boards for their information and to receive their 
respective feedback.

299 01-Sep-23
Moved D. Boyce that the report titled ‘McCluskey Transportation Contract 
Award ‘be approved:

1.                That McCluskey Transportation be awarded a student transportation 
contract for both School Boards.
2.                The consortium assigns KLP and PAST routes as needed to 
McCluskey Transportation for the first year of the contract at a cost of up to 
$1,202,902 +HST.

300 01-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved

1.                That the TSTG be given approval to reach out to two RFID vendors 
and pilot the use of RFID student tracking on the school bus.  

2.                That a report on the viability of student tracking be brought back to 
the TSTG Governance Committee once data has been collected and validated.

3.                That vendors are aware that this is a proof-of-concept project, and 
no award of any kind is part of the pilot, and a procurement process will need 
to be undertaken should the consortium wish to pursue a larger 
implementation of the technology.
4.                That the vendors provide regular updates to the consortium with 
metrics and information as required.

303 22-Sep-23
Moved Z. Patel that the General Manager ‘Verbal Update’ be received 
with the following actions:

1.      That the TSTG explore opportunities and possibilities to use alternative 
transportation means (such as rideshare platforms, uber for kids, paid parents 
etc) to service students and that the report be brought back to the committee 
in the Spring with the intention to implement any viable and approved action 
plan for 2024-2025 school year.

304 22-Sep-23 Moved by D. Boyce that arising out of discussion on ‘Open Topics’ that:

1.                That the TSTG send a letter of support for the TTC motion of waiving 
transit fees for school aged students during non peak periods.

Page 2 of 2
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SERVICE LEVEL AGREEMENT 

AGREEMENT BETWEEN: 

TORONTO STUDENT TRANSPORTATION GROUP 

(hereinafter referred to as “Consortium”) 

OF THE FIRST PART 

- and - 

TORONTO CATHOLIC DISTRICT SCHOOL BOARD 

(hereinafter referred to as the “Board”) 

OF THE SECOND PART 

- and - 

TORONTO DISTRICT SCHOOL BOARD 

(hereinafter referred to as the “Board”) 

OF THE THIRD PART 

WHEREAS: 

A. The Consortium is an equal membership of the Toronto Catholic District School Board and 
Toronto District School Board for the joint provision of transportation services.  

B.  The Consortium shall provide student transportation services to its member Boards and other 
Purchaser of Services.  

C. The parties hereto wish to enter into this Agreement to set forth the rights and obligations of the 
parties hereto with respect to a Service Level Agreement. 

D. The Consortium is composed of three individuals from the member Boards 
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1. PROVISION OF SUPPORT SERVICES 

(a) The Board will provide the Consortium with the following services as identified 
below and summarized in the Schedules: 

 • Human Resources 
 • Information Technology Services 
 • Payroll Services 
 • Financial Services 
 • Facility Services 
 • Purchasing Services 
 • Printing & Distribution Services 
 • Planning Services 
 • Corporate Services 
 • Research Services 
 • Legal Services 
 • Communication Services 
 • Health & Safety 
 

Schedules with (C) refer to consumables provided by the Catholic Board and (P) refer to 
consumables provided by the Public Board. 
 
(b) The Consortium will provide the Boards with the following services: 

 
• Manage and facilitate student transportation services for member Boards. 
• Consistently apply the Board’s transportation policy and procedures. 
• Prepare, review, update transportation policies for review by member Boards. 
• Develop and administer procedures and guidelines in support of Board policies. 
• Monitor and report on contractor compliance. 
• Develop, track, and act upon operator and consortium key performance indicators. 
• Facilitate the communication of transportation information to all relevant 
stakeholders. 
• Maintain communication technologies as a means to respond to stakeholder 
inquiries and concerns. 
• Provide resources for transportation analysis and optimization. 
• Develop transportation procurement documents consistent with Broader Public 
Sector Directive. 
• Negotiate with school bus vendors and prepare pricing for Governance level 
review. 
• Attend Board and committee meetings as required upon invitation. 
• Provide transportation and geographic data for member Boards. 
• Prepare financial data and annual budgets to member Boards. 
• Staff transportation office during core hours that meet the needs of our stakeholders. 
  . 

 

2. NOTIFICATION OF SERVICE DISRUPTION 

The Board will provide the Consortium with advance notice of any anticipated service 
disruption or shut downs. 
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3. PAYMENT TERMS  

3.1 Unless otherwise identified all fees are waived for services rendered.  Any 
specific fees for the various services provided to the consortium by the Board 
will be included in the Schedules attached. 

 
3.3 Should any service be required by the consortium not included in this agreement, 

and these services are over and above normal operating conditions, not outlined 
in section 1 or as part of the Schedules attached to this documents; the Board and 
consortium will come to a mutually agreeable payment agreement on a fee for 
service. 

4. TERM 

4.1 This Agreement shall commence on the 1st day of September, 2013 and shall be 
for an initial term of three (3) years, unless terminated prior thereto as set out in 
this Agreement. 

4.2 This Agreement shall be extended automatically for continuous one (1) year terms 
on the same terms and conditions as contained in this Agreement, unless either 
organization gives written notice to the other party with their intention not to 
extend this Agreement. 

 

5.  TERMINATION 

Either party may terminate this agreement for any reason by providing the other party 
with sixty (60) days written notice.   

 

6. DISPUTE RESOLUTION 

Any dispute or disagreement between the Board and the Consortium shall be addressed 
and resolved at the meeting of the Operations and or Governance Committee. 

7. CONFIDENTIALITY  

7.1 The Board and Consortium understand and will do whatever is required to ensure that 
personal and confidential information remains secured and is dealt with consistent to 
those terms as set out in the Municipal Freedom of Information and Protection of Privacy 
Act (R.S.O. 1990, c.M.56).   

8. SEVERABILITY 

The laws of the Province of Ontario and the laws of Canada applicable therein shall 
govern as to the interpretation, validity and effect of this Agreement.  The parties hereby 
consent and submit to the jurisdiction of the courts of the Province of Ontario in any 
action or proceeding instituted under this Agreement. 
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9. SURVIVAL 

Any terms which, by their nature, are intended to survive the termination of this 
Agreement shall continue in full force and effect after termination, which terms shall 
include, but not be limited to, any terms dealing with confidentiality, limitation of 
liability, indemnification or proprietary rights. 

 

10. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the parties hereto pertaining to 
the subject matter hereof and supersedes all prior agreements, understandings, 
negotiations and discussions, whether oral or written, of the parties hereto, and there are 
no warranties, representations or other agreements between the parties hereto in 
connection with the subject matter hereof except as specifically set forth herein.  This 
Agreement may be changed only by written amendment signed by both parties. 

 

11. CONSENT TO BREACH NOT WAIVER 

No provision of this Agreement shall be deemed to be waived and no breach shall be 
deemed to be excused unless such waiver or consent is in writing and signed by the party 
said to have waived or consented.  No consent by either party to, or waiver of, a breach of 
any provision by the other party shall constitute consent to, or waiver of, any different or 
subsequent breach. 

 

12. NOTICES 

 
 Any notice, document or other communication required or permitted to be given 

hereunder shall be in writing and shall be sufficiently given if sent by prepaid mail, if 
delivered personally, or if sent by facsimile transmission to the address of the other party 
specified on the face of this Agreement.  Any such notice, if mailed, shall be deemed to 
have been given on the fifth business day following such mailing, or if delivered 
personally or sent by facsimile transmission, shall be deemed to be given on the first 
business day following such delivery or transmission, provided that in the event of a 
disruption in postal service, any notice so mailed shall be deemed to have been delivered 
on the fifth business day following the resumption of regular postal service.  Each of the 
parties hereto shall be entitled to specify a different address for purposes of this section 
only, by giving notice in accordance with the terms hereof. 
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IN WITNESS WHEREOF the parties have executed this Agreement as of the date first above written. 
 
SIGNED, SEALED and DELIVERED   
in the presence of    
   

TORONTO STUDENT TRANSPORTATION GROUP 

 

Toronto Catholic District School Board          

  

Toronto Catholic District School Board          

 Per:   Per: 

 

Name:    Name:   
  

Title:  Title: 

   

 

Toronto District School Board          

  

Toronto District School Board          

 Per:   Per: 

 

Name:    Name:   
  

Title: 

 

 

Toronto Student Transportation Group          

 Title: 

 

 

 

 Per:    

 

  

Name:                                                           

Title:   
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Appendix A – (C) 

 
 
 
Technical Services Cost  

  
Network switches, Router - annual hardware maintenance  $   1,000.00  
Telephone equipment, Telephone sets, headsets - annual hardware maintenance  $   7,200.00  
UPS - future reserve for maintenance  $     480.00  
Windows OS and MS Office licenses (20 PCs) - Annual subscription licenses  $   1,200.00  
Anti-virus, Ghost (Symantec) - Annual subscription licenses  $     400.00  
Internet web site filtering (Websense) - Annual subscription licenses  $     200.00  
Windows OS (3 Servers) - annual software maintenance cost  $     900.00  
MOM, Veritas NetBackup, IBM Director - annual software maintenance cost  $     450.00  
System Administration and Monitoring - Servers, Network, Telephone system - 60 
hours per month for System Administration, Monitoring and Technical Support 

 $ 28,800.00  

Security protection - Firewall, IPS, VPN (Remote access for Staff and Vendors)  $   1,200.00  
Data Centre hosting (costs of A/C, UPS, electricity, etc.)  $   1,800.00  
On-site deskside technician support and Help Desk services - 100 hours per year 
technical support plus mileage 

 $   5,100.00  

Telephone Switchboard services  $   7,200.00  
WAN  $   6,000.00  
Internet  $     600.00  
Telephone lines, Messaging Services, Fax Services  $ 19,200.00  
Telephone & Network cabling MACs  $   1,500.00  
   

 $ 83,230.00  
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Appendix A – (P) 

 
 
 
Technical Services Cost  

  
Network switches, Router - annual hardware maintenance  $     
Telephone equipment, Telephone sets, headsets - annual hardware maintenance  $     
UPS - future reserve for maintenance  $    
Windows OS and MS Office licenses (20 PCs) - Annual subscription licenses  $    
Anti-virus, Ghost (Symantec) - Annual subscription licenses  $     
Internet web site filtering (Websense) - Annual subscription licenses  $     
Windows OS (3 Servers) - annual software maintenance cost  $     
MOM, Veritas NetBackup, IBM Director - annual software maintenance cost  $     
System Administration and Monitoring - Servers, Network, Telephone system - 60 
hours per month for System Administration, Monitoring and Technical Support 

 $  

Security protection - Firewall, IPS, VPN (Remote access for Staff and Vendors)  $    
Data Centre hosting (costs of A/C, UPS, electricity, etc.)  $    
On-site deskside technician support and Help Desk services - 100 hours per year 
technical support plus mileage 

 $   

Telephone Switchboard services  $    
WAN  $    
Internet  $     
Telephone lines, Messaging Services, Fax Services  $  
Telephone & Network cabling MACs  $    
   

 $ 
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Appendix B – (C) 

 
 
 
Computer Services Cost   

System administration and support for Transportation Change Notification System 
(TCNS) 

 

System administration and support for Web Applied Transportation System (WATS) 
 

System administration and support for data transfer services between Trillium and 
Transportation computer applications 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix B – (P) 

 
Computer Services Cost   

System administration and support for data transfer services between Trillium 
and Transportation computer applications 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix C – (C) 

 
 
 
Human Resources Cost   

Creation, review, and advertising of job postings 
 

Circulate notification of job opportunities 
 

Providing support for WSIB claims 
 

Providing updated human resource costing information for consortium budget 
 

Providing support for arbitration cases / grievance 
 

Providing general HR related information and services for staff including but not 
limited to salary confirmation, statements of experience, address  changes, change in 
banking information, leaves of absences, sick leave entitlement and usage, and 
retirement information 

 

Provide benefits coverage for all consortium staff 
 

Provide access to SAP for all Human Resource related activities, reporting, and 
management 

 

Provide criminal background check services 
 

Provide support for interviews 
 

Provide functional support and guidance for recruitment strategies, professional 
development, and performance management 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix C – (P) 

 
Human Resources Cost   

§  Creation, review, and advertising of job postings 
 

§  Circulate notification of job opportunities 
 

§  Providing support for WSIB claims 
 

§  Providing updated human resource costing information for consortium budget 
 

§  Providing support for arbitration cases / grievance 
 

§  Providing general HR related information and services for staff including but not 
limited to salary confirmation, statements of experience, address  changes, change in 
banking information, leaves of absences, sick leave entitlement and usage, and 
retirement information 

 

§  Provide benefits coverage for all consortium staff 
 

§  Provide access to SAP for all Human Resource related activities, reporting, and 
management 

 

§  Provide criminal background check services 
 

§  Provide support for interviews 
 

§  Provide functional support and guidance for recruitment strategies, professional 
development, and performance management 

 

§ Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix D – (C) 

 
Legal Services Cost   

Provide legal opinions on transportation matters that may arise from time to time 
 

Review Request for Proposal and Contract documents to ensure legal compliance 
and minimize Board/Consortium exposure 

 

Prepare legal documents for transportation purposes as may be needed 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix D – (P) 

 
 
 
Legal Services Cost   

Provide legal opinions on transportation matters that may arise from time to time 
 

Review Request for Proposal and Contract documents to ensure legal compliance 
and minimize Board/Consortium exposure 

 

Prepare legal documents for transportation purposes as may be needed 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix E – (C) 

 
Purchasing Services Cost   

Provide access to SAP for all purchasing activities, reporting, and management 
 

Provide direction and support in regards to purchases as they pertain to the BPS 
procurement guidelines 

 

Review and update transportation related Request for Proposals documents 
 

Provide support and guidance for transportation related competitive procurement 
projects 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix E – (P) 

 
Purchasing Services Cost   

Provide access to SAP for all purchasing activities, reporting, and management 
 

Provide direction and support in regards to purchases as they pertain to the BPS 
procurement guidelines 

 

Review and update transportation related Request for Proposals documents 
 

Provide support and guidance for transportation related competitive procurement projects 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix F – (C) 

 
Payroll Services Cost   

Administer all payroll activities for staff working at the consortium 
 

Issue all T4 and other tax related employment documents 
 

Issue all paper or electronic pay stubs 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix F – (P) 

Payroll Services Cost   

Administer all payroll activities for staff working at the consortium 
 

Issue all T4 and other tax related employment documents 
 

Issue all paper or electronic pay stubs 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix G – (C) 

 
 
 
Business Services Cost   

Provide access to SAP for all Finance related activities, reporting, and management 
 

Shall administer all accounts payable and receivable  
 

Shall prepare unaudited year-end financial report for the consortium 
 

Invoice Consortium members in accordance with Consortium agreement and any 
supplemental agreements 

 

Collect and process eligible tax rebates and input tax credits 
 

Provide cash, credit, and bank account management 
 

Provide administrative support for financial audits and reviews  
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix G – (P) 

 
 
 
Business Services Cost   

Provide access to SAP for all Finance related activities, reporting, and management 
 

Shall administer all accounts payable and receivable  
 

Shall prepare unaudited year-end financial report for the consortium 
 

Invoice Consortium members in accordance with Consortium agreement and any 
supplemental agreements 

 

Collect and process eligible tax rebates and input tax credits 
 

Provide cash, credit, and bank account management 
 

Provide administrative support for financial audits and reviews  
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix H – (C) 

 
 
 
Communications Cost   

Provide access to Board portal for maintenance of transportation information 
 

Shall maintain a communication handbook outlining communication protocols 
 

Be available to assist and provide communication to schools in regards to crisis 
management 

 

Provide personnel for transportation related on camera interviews or provide support 
for transportation staff to do so 

 

Notify the consortium of school lockdowns or issues that may impact the running of 
buses 

 

Provide communication support in the event of an emergency 
 

Review and suggest edits to public facing transportation documents 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix H – (P) 

 
 
 
Communications Cost   

Provide access to Board Intranet for maintenance of transportation information 
 

Shall maintain a communication handbook outlining communication protocols 
 

Be available to assist and provide communication to schools in regards to crisis 
management 

 

Provide personnel for transportation related on camera interviews or provide support 
for transportation staff to do so 

 

Notify the consortium of school lockdowns or issues that may impact the running of 
buses 

 

Provide communication support in the event of an emergency 
 

Review and suggest edits to public facing transportation documents 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix I – (C) 

 
 
 
Corporate Services Cost   

Provide assistance / direction with consortium parliamentary issues 
 

Provide a forum for transportation reports to be vetted and escalated to Senior 
Staff and Board 

 

Provide stenography / record keeping services if required 
 

Other related services as may be necessary from time to time. 
 

 
 $            -    
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Appendix I – (P) 

 
Corporate Services Cost   

Provide assistance / direction with consortium parliamentary issues 
 

Provide a forum for transportation reports to be vetted and escalated to Senior 
Staff and Board 

 

Provide stenography / record keeping services if required 
 

Other related services as may be necessary from time to time. 
 

 
 $            -    
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Appendix J – (C) 

 
 
 
Research Services Cost   

Provide assistance / direction with survey preparation and distribution 
 

Provide assistance / direction with survey collection and analysis 
 

Provide assistance / direction on proper methodologies for data collection and 
analysis 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix J – (P) 

 
 
 
Research Services Cost   

Provide assistance / direction with survey preparation and distribution 
 

Provide assistance / direction with survey collection and analysis 
 

Provide assistance / direction on proper methodologies for data collection and 
analysis 

 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix K – (C) 

 
Distribution Services Cost   

Provide courier service for inter Board mail and parcels 
 

Provide delivery services and tracking of financial packages 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix K – (P) 

 
 
 
Distribution Services Cost   

Provide courier service for inter Board mail and parcels 
 

Provide delivery services and tracking of financial packages 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix L – (C) 

 
 
 
Printing & Mail Services Cost   

Provide printing, copying, scanning services as needed for consortium business Cost Recovery 

Provide direction / assistance on document paper choices and binding 
 

Provide mailing services as needed Cost Recovery 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix L – (P) 

 
 
 
Printing & Mail Services Cost   

Provide printing, copying, scanning services as needed for consortium business Cost Recovery 

Provide direction / assistance on document paper choices and binding 
 

Provide mailing services as needed Cost Recovery 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix M – (C) 

 
 
 
Facility Services Cost   

Provide temporary physical and plant structures capable of housing consortium as part 
of Disaster Recovery relocation 

 

Provide details and timelines on upcoming school construction projects  

Address facility related issues as they pertain to school bus access to schools  

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix M – (P) 

 
 
 
Facility Services Cost   

Provide physical and plant structures suitable for the running of the consortium 
 

Provide janitorial services 
 

Provide maintenance of consortium office  
 

Remediate any physical or environmental deficiencies as identified through a health and 
safety audit 

 

Provide parking spaces for staff and visitors 
 

Provide access control keys/cards to consortium office space 
 

Provide security services for consortium office space 
 

Provide details and timelines on upcoming school construction projects  

Address facility related issues as they pertain to school bus access to schools  

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix N – (C) 

 
 
 
Planning Services Cost   

Provide student projections on an annual basis 
 

Provide updates to street centreline on an annual basis 
 

Provide access to school data layers in shape format  
 

Provide updates to all non-transportation boundary changes 
 

Provide strategic plan on future Board planning initiatives 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix N – (P) 

Planning Services Cost   

Provide student projections on an annual basis 
 

Provide updates to street centreline on an annual basis 
 

Provide access to school data layers in shape format  
 

Provide updates to all non-transportation boundary changes 
 

Provide strategic plan on future Board planning initiatives 
 

Other related services as may be necessary from time to time. 
 

   
 $            -    
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Appendix O – (C) 

 
Health & Safety Cost   

Conduct health & safety audits 
 

Monitor and address health and safety issues 
 

Provide updates on all health & safety regulations 
 

Provide operational guidelines and procedures on health & safety matters 
 

Other related services as may be necessary from time to time. 
 

   
 $                    -    
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Appendix O – (P) 

 
Health & Safety Cost   

Conduct health & safety audits 
 

Monitor and address health and safety issues 
 

Provide updates on all health & safety regulations 
 

Provide operational guidelines and procedures on health & safety matters 
 

Other related services as may be necessary from time to time. 
 

   
 $                    -    
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TO:  TSTG GOVERNANCE COMMITTEE 
  DECEMBER 1, 2023 
 
FROM: GENERAL MANAGER 
 
SUBJECT: SCHOOL BUS AIR CONDITIONING 
  
Origin:  
ACTION AFTER 
 
Executive Summary 
 
The Toronto Student Transportation Group Operates some school purpose vehicles with air 
conditioning currently but a majority of units given the average temperatures when in use are 
not equipped.  Should the Boards consider outfitting all school buses with air conditioning there 
would be an approximate cost of $14M to $22M to equip all buses with air conditioning and the 
optimal timeframe would be over the course of the 10-year contract.   
 
Comment(s): 
 

1. The Toronto Student Transportation Group transports over 40,000 students each and every day 
on over 1800 different types of school buses and vehicles. Service is primarily delivered over 
the 10-month school year with some service for students attending summer school.  Our seven 
contracted school bus operators also use these vehicles to service our students on field trips 
and point-to-point trips.   
 

2. At the September 8th, 2023, TSTG Governance Committee Meeting a motion was made:  
That the General Manager bring a report back to TSTG Governance outlining the plans, 
costs, and timelines for any possible outfitting of air conditioning on school buses. 
 

3. As a result of the motion, our school bus operators were asked to provide some feedback on 
costs and timelines around air conditioning for school buses and school purpose vehicles.  Of 
note, all mini vans that provide service to the TSTG (approximately 59 vehicles) are currently 
air conditioned.  Operators that have (or will be) purchasing Type C Ford buses are also now 
coming standard with air conditioning.  These vehicles account for about 200 buses in the 
1800 fleet.   
 

4. The cost of air conditioning school buses varies considerably between the types of buses.  The 
cost of air conditioning also varies significantly if purchased at point of sale or aftermarket.  
We did receive variances between different vendors as well.  Due to the size of the large 
school buses, they generally require two blowers to be installed to be able to adequately cool 
the interior.  Point of sale purchases would cost in the neighbourhood of $15,000 to $20,000 to 
install while aftermarket retrofits are in the range of $25,000 to $30,000 per vehicle.  With 
over 400 large school buses providing service for the TSTG the cost to outfit all large buses 
with air conditioning would range from $6M to $12M.   
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5. Additional concerns with air conditioning on large school buses is the height clearance as 
these units are installed on the roof of the vehicles.  Normally not a problem but something 
that does need to be considered if ever sending buses into apartment units that have covered 
entranceways or underground parking at some events. 
 

6. For the smaller school buses and those WC accessible vehicles you will see air conditioning 
dashboard controls with skirt mounted units.   (although roof mounted versions are also a 
possibility) Far smaller variance in cost whether these are pre ordered with A/C or after 
market.  These units cost in the neighborhood of $8,000 to $10,000 to have installed.  With 
upwards of 1000 vehicles without air conditioning the cost to equip them with this technology 
would range in costs of appropriately $8M to $10M. 
 

7. The TSTG has operated with a deficit for over the last decade.  In order to continue to service 
all the students that are currently eligible, funds from non-student focused envelopes 
(Facilities, Capital, Maintenance etc.) are used to fund the deficit.  With the new funding 
model and new contract, we do envision that the Transportation unit will continue to operate 
in a deficit position.   
 

8. In terms of timelines the school bus operators indicated that should air conditioning become 
mandatory on school buses that the best approach would be to preorder the units as part of 
their annual refresh program.  In our current contract, all buses have a maximum age of 12 
years and an average of 8 years.  Over the course of the 10-year contract they felt that a 
majority of the buses could be on the road with air conditioning.   
 

9. As air conditioning was not part of the new contract award the cost of outfitting these buses 
would be an additional cost to the School Boards.  Historically, temperatures in Toronto 
would not warrant air conditioning given the short use of time that students are transported.  A 
summary of the average monthly temperature and number of days over 30C are attached as 
Appendix A.  The average time for students riding on the bus is 19 minutes.   
 

10. Schools in Toronto have historically not opened with air conditioning for the entire facility. 
Rather, areas where cooling centers are available to help the population cool down in the event 
temperatures soar on any given day. Alternate cooling technologies and strategic site plan 
placement of windows and window coverings are used to help mitigate surging temperatures.  
The schools are also able to allow students to move outside in the event indoor temperatures 
become extreme.   
 
 
 

Recommendations: 
 

1. This report is submitted to the Committee for Information. 
 

K. Hodgkinson   
 General Manager 
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Appendix A

Month High Low Percepitation (days)
January 0 -7 9
February 0 -7 8
March 5 -2 7
April 12 4 8
May 19 10 7
June 24 15 8
July 27 18 7
August 26 18 6
September 23 14 6
October 15 8 8
November 9 2 8
December 3 -3 9

Avergage Temperatures by Month - Toronto
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Appendix Aii

Number of Days with a Temperature ≥ 30°C - Annual data (25 years)Number of Days
Year starting on Number of Days
Jan 1 2023 13
Jan 1 2022 19
Jan 1 2021 26
Jan 1 2020 35
Jan 1 2019 13
Jan 1 2018 30
Jan 1 2017 14
Jan 1 2016 38
Jan 1 2015 14
Jan 1 2014 7
Jan 1 2013 15
Jan 1 2012 25
Jan 1 2011 23
Jan 1 2010 25
Jan 1 2009 3
Jan 1 2008 10
Jan 1 2007 27
Jan 1 2006 20
Jan 1 2005 41
Jan 1 2004 3
Jan 1 2003 15
Jan 1 2002 40
Jan 1 2001 24
Jan 1 2000 6
Jan 1 1999 24
Jan 1 1998 22
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TO:  TSTG GOVERNANCE COMMITTEE 
  DECEMBER 1, 2023 
 
FROM: GENERAL MANAGER 
 
SUBJECT: START-UP REVIEW 
  
Origin:  
Operations 
 
Executive Summary 
 
The Toronto Student Transportation Group has seen an improvement year over year in 
the level of service provided during start-up, but service remains problematic for 
several students and schools.  Year over year data helps demonstrate the level of service 
provided this year as compared to previous years.   
 
 
Comment(s): 
 

1. School bus companies have been required to submit their weekly driver statistics each 
week throughout the summer during the course of the current contract.  Leading up to 
the new school year there were two carriers that had identified an insufficient number 
of drivers to start the school year.  At this time, based on their submissions, all 
carriers have the bare minimum number of drivers for each route.  However, still a 
significant lack of spare drivers to ensure regular timely service each and every day.   
 

2. As such, September did have several service issues.  The phased approach for the first 
week of school did help ensure the students with special needs had fewer problems.  
It did not eliminate problems though and TSTG staff will have to work with our 
school bus operators to ensure those operational issues are addressed prior to next 
September.  The schools for the most part seem to support the phased approach to 
transportation as a means to get the school year off with fewer issues and concerns to 
address the first week of school.   
 

3. The level of service provided to our stakeholders is partially reflected in the school 
bus delays.  School Bus Delays are down this year from previous years.  The delays 
this year are also consistent with previous years in that after a peak in week two of 
service there has been a gradual reduction in delays from that time period.  This data 
is attached as Appendix B.  The data is also consistent in terms of the reasons behind 
the delays.  Traffic and driver availability remain the two most significant factors 
impacting on-time service in the system as seen in Appendix C. 
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4. Similar to previous years we have seen a spike in issues addressed to the consortium 
through the first two weeks of school before dropping off as seen in Appendix D.  The 
primary issues raised by callers are informational in regard to the route details for 
students at just over 30% of calls.  That is followed at 10% for each complaint 
regarding transportation and technology issues.  This data is summarized in Appendix 
E. The TSTG will have to continue to look at ways to ensure parents get 
transportation applications into transportation prior to the end of the previous school 
year to avoid the log jam of applications that are submitted in late August and early 
September.  
 

5. One other piece of data that helps us to determine the level of service provided to our 
stakeholders is call volume. In Appendix F you’ll notice that call volume for the 2023 
school year is line with previous years and not posted in this dataset much d=far 
below volume in 2018, The ultimate goal is to ensure that all eligible students are 
assigned, and families made aware of these arrangements prior to school start to avoid 
additional calls.  Allowing empty seats to be filled in September when the bus was at 
75% capacity or lower seemed to ease calls and complaints regarding this service for 
those students.     
 
 

 
Conclusion: 

 
1. This report is for information of the committee. 

 
K. Hodgkinson   

 General Manager 
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Appendix B

Week 2018 2019 2020 2021 2022 2023
Week 1 957 1007 343 299 547 629
Week 2 1263 1135 933 1200 2066 1965
Week 3 760 1077 550 1061 1562 1377
Week 4 831 924 502 1026 1485 1327

Grand Tota 3811 4143 2328 3586 5660 5298

*2021 = 2 days shorter then previous years
*2022 = 1 day shorter then previous years

Week 1 Week 2 Week 3 Week 4
2018 957 1263 760 831
2019 1007 1135 1077 924
2020 343 933 550 502
2021 299 1200 1061 1026
2022 547 2066 1562 1485
2023 629 1965 1377 1327

0

500

1000

1500

2000

2500

De
la

ys

Delays by Week - Year over Year
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Appendix C

Reason Count of Operator
-- not specified -- 139 2.6%
Accident - Minor / Bus involved / No students 4 0.1%
Accident - Minor / Bus Involved / Students On 10 0.2%
Accident, bus not involved 14 0.3%
Behaviour / Discipline incident 4 0.1%
Bus was used as a charter 1 0.0%
Covid Related 3 0.1%
Delayed - Returned to missed stop 10 0.2%
Delayed by Charter 5 0.1%
Delayed by Previous School 77 1.5%
Detour required - construction 5 0.1%
Detour required - return to school 1 0.0%
Dispatch - forgot to cover 2 0.0%
Dispatch Error 6 0.1%
Driver - Late, Personal reasons 50 0.9%
Driver - Lost 12 0.2%
Driver - No Show 46 0.9%
Driver - Route was covered 270 5.1%
Driver - Slept in 16 0.3%
Driver absence 794 15.0%
Driver running late – personnal reasons 82 1.5%
Heating failure 1 0.0%
Incident with parent 35 0.7%
Locked keys in bus 2 0.0%
Mechanical - No Start 118 2.2%
Mechanical - Vandalized 15 0.3%
Mechanical Breakdown 80 1.5%
Mechanical breakdown - light out 23 0.4%
Mechanical Breakdown - Students on board 14 0.3%
Parent - Absent - Returned to stop 12 0.2%
Parent - Discussion 1 0.0%
Parent absent - returned to school 6 0.1%
Parent late at stop 11 0.2%
Previous school caused delay 48 0.9%

65



Appendix C

School Caused Delay 243 4.6%
School is closed 6 0.1%
Split route due to driver/bus shortage 1076 20.3%
Student issue - Child not met - returned to school 8 0.2%
Student Issue - Medical incident on board 1 0.0%
Student Issue - Student not at stop 8 0.2%
Student Issues 2 0.0%
Student Issues - Problem with equipment 3 0.1%
Student not at stop 24 0.5%
Technical difficulties 5 0.1%
Timing issue, route requires review 68 1.3%
Traffic 104 2.0%
Traffic - General 1722 32.5%
Traffic - Rail Crossing Delay 3 0.1%
Traffic - Road Closure / Reroute 40 0.8%
Traffic - Traffic Accident, Bus not involved 41 0.8%
Vandalism 16 0.3%
Weather - Conditions 11 0.2%
Grand Total 5298 100.0%
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Appendix DDate 1819 1920 2021 2022 2023
-08-21 24 19 7 13 15
-08-22 26 8 37 8 15
-08-23 52 9 23 8 19
-08-24 34 14 14 11 12
-08-25 35 25 17 14 9
-08-28 110 36 16 45 39
-08-29 113 38 20 39 34
-08-30 109 43 12 29 31
-08-31 99 12 19 46 62
-09-01 132 9 19 18 59
-09-05 19 38 21 2 13
-09-06 19 62 70 90 108
-09-07 177 83 113 74 89
-09-08 236 57 51 69 51
-09-11 129 50 85 125 83
-09-12 119 65 82 2 125
-09-13 120 55 58 2 88
-09-14 93 46 55 95 80
-09-15 94 30 51 88 41
-09-18 78 34 74 88 44
-09-19 73 80 115 53 49
-09-20 41 58 63 43 29
-09-21 51 52 51 43 31
-09-22 45 59 40 41 26
-09-25 38 35 22 31 33
-09-26 41 42 33 50 36
-09-27 36 48 16 39 19
-09-28 48 43 19 43 21
-09-29 39 45 15 23 29
-10-02 36 32 21 19 12
-10-03 17 33 17 19 22
-10-04 32 22 15 10 19
-10-05 27 33 13 31 13
-10-06 27 22 7 21 10
Total 4188 3257 1291 1332 1366
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Appendix E

Category Breakdown Count %
Complaint - About school or staff 2 0.12%
Complaint - Accident - vehicle related (High Priority) 2 0.12% Complant 38%
Complaint - Application not processed yet 50 2.96% Info 48%
Complaint - Bus no Show (High Priority) 72 4.27% Inquiry 13%
Complaint - Complaint about a driver - safety related 29 1.72% Covid 2%
Complaint - Complaint about a driver 42 2.49% Total 100%
Complaint - Incident - non vehicle related - safety related 9 0.53%
Complaint - Incident - non vehicle related 4 0.24%
Complaint - Late bus - Significant or regularly late 74 4.38%
Complaint - Lost / missing student (High Priority) 3 0.18%
Complaint - Route issues 176 10.43%
Complaint - Technology issue - something not working 170 10.07%
COVID-19 Related (Masks, Seating, Symptomatic, etc.) 26 1.54%
Info - Am I eligible for bussing 79 4.68%
Info - Bus is late 7 0.41%
Info - Courtesy Seats / Empty Seats / EXC 59 3.50%
Info - How to apply for transportation 83 4.92%
Info - How to get a harness 15 0.89%
Info - Transportation related (stop, run, route, company) 518 30.69%
Info - What Time is pick-up / drop-off 48 2.84%
Inquiry - Length of time to process 8 0.47%
Inquiry - School Callback 29 1.72%
Inquiry - Status of Application 175 10.37%
Inquiry - Temporary change of address 8 0.47%
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Appendix F

Day 2023 2022 2021 2020 2019 2018 2017
Week -3 63 14 48 41 152 82 82

32 13 27 45 109 133 117
38 18 36 31 77 224 102
32 20 45 47 52 139 123
39 9 19 32 74 133 78

Week -2 31 25 63 68 112 360 230
26 30 71 47 136 402 298
91 29 53 41 115 457 225
98 49 133 50 136 689 282

160 86 139 39 154 919 428
Week -1 285 199 124 42 231 658 516

275 120 152 45 184 587 568
59 122 177 54 200 959 415

342 148 188 60 285 532 390
235 149 252 48 227 546 375

Week 0 193 380 342 198 196 565 314
314 385 248 298 184 436 266
486 313 389 155 160 378 251
284 301 399 234 164 352 219
228 267 395 313 140 136 188

Week 1 156 250 299 254 94 156 218
143 265 293 219 125 311 175
188 203 217 238 96 138 187
142 158 277 338 108 132 165
103 179 289 537 103 140 176

Week 2 115 196 164 289 110 124 169
84 147 125 203 100 126 144

119 119 159 125 79 118 107
86 133 127 133 99 108 127
85 188 105 128 74 136 136

Week 3 56 116 102 86 84 121 120
52 106 79 69 68 104 131
93 103 169 71 53 125 81

Total 6756 6862 7726 6598 6300 12544 9420
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Accelerating Electric
School Bus Adoption

in Ontario
Policy Brief

Background
In the Made-in-Ontario Environment Plan, the Government of Ontario has set a goal to
reduce greenhouse gas (GHG) emissions by 30% below 2005 levels by 2030. Electrifying
medium- and heavy-duty vehicles (MHDV), which account for 24% of the GHG emissions in
the transportation sector of the province, would greatly contribute to this objective.1 While
electric school bus (ESB) procurement could support the transition towards decarbonized
transportation, only 200 ESBs have been ordered in Ontario2, representing 0.1% of a fleet of
20,000 school buses.3

Why do we need to act now?
Climate Benefits
An entirely ESB fleet would reduce the GHG emissions by 340,000 tonnes annually or 4
million tonnes over the 12-year-life of a school bus.4 This is partly due to the province’s
low-carbon electricity grid, as 92% of electricity is from zero-carbon sources.

Health Benefits
School bus electrification also holds significant potential to reduce diesel-related air
pollutants (nitrous oxides, sulfur oxide, particulate matter), which primarily affect the health
of bus drivers and of the 830,000 children who ride the bus to school every day, as well as
disadvantaged communities who are more likely to live near major roadways and thus
daily bus routes.5 Replacing one diesel bus with an ESB could potentially save $11,800 in
healthcare costs over its 12 year lifespan. With 20,000 diesel school buses, there is a
potential to save $236million ($M) in healthcare costs.6

Economic Benefits
ESBs also offer many economic advantages, according to Pembina Institute’s report, Power
Boost.7 MHDV manufacturers claim to create about 20 new jobs for each $1M of
manufacturing plant investment. If Ontario aims for a 65% ESB target by 2030, matching
Quebec's target, the impacts of market growth in the ESB sector could lead to around
10,800 jobs and $1.5 billion ($B) in gross domestic product (GDP) by 2030. Additionally,
the manufacturing and installation of ESB chargers could create an additional 2,400 jobs

7Chandan, B., Smith, C., Jantz, D., & Lloyd, P. Power Boost: Electric school buses and the revitalization of small- and medium-size
businesses in Ontario’s auto industry. The Pembina Institute, 2023.

6 Ibid.

5Government of Ontario (2020). Ontario Reviews Student Transportation to Improve School Bus Service for Students and Families

4 Ibid.

3 Ecology Ottawa (2023). Yellow Buses Go Green.

2 The Delphi Group, Pollution Probe & Canadian Partnership for Children’s Health and the Environment (2022). Opportunities for
Accelerating School Bus Electrification in Ontario.

1Environment and Climate Change Canada. (2021). National Inventory Report 1990-2019: Greenhouse Gas Sources and Sinks in
Canada - Part 3.

1
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https://prod-environmental-registry.s3.amazonaws.com/2018-11/EnvironmentPlan.pdf
https://www.pembina.org/reports/power-boost.pdf
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https://news.ontario.ca/en/release/55495/ontario-reviews-student-transportation-to-improve-school-bus-service-for-students-and-families
https://www.ecologyottawa.ca/yellowbus#:~:text=Yellow%20Buses%20Must%20Go%20Green!&text=Electric%20school%20buses%20for%20Ottawa,emissions%20that%20cause%20climate%20change.
https://www.pollutionprobe.org/wp-content/uploads/2022/05/White-Paper-Opportunities-for-accelerating-school-bus-electrification-in-Ontario.pdf
https://www.pollutionprobe.org/wp-content/uploads/2022/05/White-Paper-Opportunities-for-accelerating-school-bus-electrification-in-Ontario.pdf
https://publications.gc.ca/collections/collection_2021/eccc/En81-4-2019-3-eng.pdf
https://publications.gc.ca/collections/collection_2021/eccc/En81-4-2019-3-eng.pdf


and contribute around $300M in GDP by 2030. There are also major economic benefits for
small and medium enterprises as the automotive value chain restructures itself.

What are the main barriers?
According to an upcoming report by The Delphi Group and Pollution Probe, An Electric
School Bus Strategy in Ontario, there remain several barriers to ESB adoption in Ontario:

● ESBs, on average, cost $260,000more than a diesel school bus;
● Operators are struggling to replace 10% of their school buses each year with ESBs

due to the lack of provincial funding available to offset ESB higher costs;
● The existing contracts with school bus companies typically have a duration of only

5 years, which does not provide a favorable businessmodel that would incentivize
bus companies to consider switching their fleets to ESBs;

● Ontario colleges do not offer training programs for the maintenance of
zero-emission MHDVs (only a few manufacturers provide specific training);

● Winter conditions are challenging for ESBs, as in extreme cold, electric vehicle
(EV) battery energy consumption can increase by up to 40%.

Recommendations
In order to maximize the wide range of benefits associated with the electrification of school
transportation and to help Ontario meet its climate target, it is key that the province
commits to a 100% ESB fleet, as recommended by the Pembina Institute and Ecology
Ottawa, and in alignment with its neighbours in Québec. To achieve this, we highlight five
priority areas for policy development in Ontario:

Policy and Funding
1. Incorporate ESB targets into provincial policies and programs;
2. Enact policy measures, such as a scrappage program, to retire old diesel buses

and replace them with ESBs;
3. Increase funding for school bus operations to cover the incremental costs of ESB

requirements (eliminating provincial sales tax and grant funding stackable to the
federal Zero Emission Transit Fund program) and offer low-interest financing for
fleet operators;

4. Increase the Ministry of Education budget to launch ESB pilot programs;

Contract and Duration
5. Increase the duration of contracts with school bus companies to 10 years for those

using ESBs so that the additional expenses can be spread out over a longer period;
6. Conduct a financial study to determine an appropriate proportion for ESB

requirements in transportation contracts;

Infrastructure and Charging
7. Extend the commitment and spending on charging infrastructure to include ESB

charging stations at school districts;
8. Ensure Ontario's infrastructure is ready for ESBs by investing in charging stations;

2
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Implementation and Support
9. Conduct pilots to study technological and regulatory barriers to ESB

implementation, including vehicle-to-everything (V2X) applications;
10. Offer subsidized/free ESB maintenance certification programs for existing

heavy-duty diesel mechanics;
11. Provide training programs for ESB manufacturing, operation, and maintenance;
12. Develop public education and awareness resources about the health benefits and

advantages of ESBs and create an ESB Toolkit to spread awareness and offer
guidance on best practices for adoption;

13. Engage with stakeholders to facilitate access to funding and technical assistance;

Advocacy and Collaboration
14. Collaborate with relevant organizations, institutions, and businesses to disseminate

knowledge, promote ESB adoption and advocate for provincial funding.

We are available to provide more detail on these recommendations and to contribute to
discussions on these issues.

Contact
Canadian Electric School Bus Alliance I cesba-aceas@equiterre.org

About CESBA
Led by Équiterre in partnership with Green Communities
Canada, the Canadian Electric School Bus Alliance
(CESBA) is an initiative that brings together provincial and
federal school transportation stakeholders - from school
boards passing through environmental organizations to
national health associations, to advocate for measurable
policies that will accelerate the transition to a 100%
zero-emission school bus fleet by 2040, in alignment with
Canada's climate targets. Website

3
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Positive Zero Transport Futures Fall Semester Event – Timeline  

Overview:  
4 PM – 5:20 PM: Opening Remarks, Keynote Speeches  

5:20 PM – 5:30 PM: Break  

5:30 PM – 6:30 PM: Panel Presentations & Panel Discussion  

6:30 PM – 7:30 PM: Networking & Refreshments  
  

Detailed Agenda  Time  

Opening Remarks  
Marianne Hatzopoulou  

Professor and Chair, Civil and Mineral Engineering 

Canada Research Chair in Transport Decarbonization and Air Quality  

University of Toronto  

10 minutes  

Keynote Speech #1  
Sue Gander  

Director, Electric School Bus Initiative  

World Resources Institute  

30 minutes speech  
5 minutes Q&A  

Keynote Speech #2  
Sara D. Adar  

Associate Professor and Associate Chair, Epidemiology  

University of Michigan School of Public Health  

30 minutes speech  
5 minutes Q&A  

Break   10 minutes  

4 presentations, 7 mins each  

Health impacts of diesel school buses (Health) 

Erica Phipps, Executive Director of the Canadian Partnership for 

Children’s Health & Environment, Postdoctoral Fellow at the University 

of Ottawa  

Electric school buses: An opportunity to revitalize Ontario’s medium- 

and heavy-duty vehicle sector (Economics/Government Funding) 

Adam Thorn, Program Director of Transportation Policy at the Pembina 

Institute 

An industry perspective: Lessons learned from a pilot project in 

Calgary (Industry/Logistics) 

Cedric Smith, Director of Transportation at Pollution Probe 

The state of schoolboard knowledge on electric school buses & how 

school board funding works (Community Engagement/Logistics) 
Kevin Hodgkinson, General Manager at the Toronto Student 

Transportation Group  

30 minutes  

Panel Discussion  

 
30 minutes  

Networking Reception  
Refreshments will be provided  

 

1 hour  
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 General Overview & Motivation  
Approximately 20,000 school buses carry over 833,000 students to school every day in Ontario, 

with over 90% of these buses running on diesel fuel. Air pollution from diesel buses has been 

linked to serious health and educational impacts on the children they transport each and every 

day. The rapid deployment of electric school buses across Ontario’s school boards would protect 

children’s health, reduce carbon emissions, and strengthen the province’s automotive 

manufacturing industry. Beyond the numerous benefits electric school buses can provide, they 

offer a rich opportunity for community collaboration. Successful transitions to improve the 

school bus system would bring together school boards, school transportation providers, 

manufacturers across the supply chain, policymakers at the local, provincial, and national levels, 

and academia conducting research on the benefits and logistics of school bus electrification.   
 

Positive Zero Transport Futures, a living lab approach enabling transport innovations with zero 

emissions and positive social outcomes, is proud to bring together speakers from across 

academia, industry, and government to discuss the electrification of Ontario’s school bus fleets.  

The event will be co-sponsored by Mobility Network, a network of partners, in the community, 

in industry, and in government, who collaborate to find mobility solutions that serve people’s 

well-being, the planet’s future, and the potential of our growing cities to flourish equitably, 

sustainably and productively. The event will feature two prominent keynote speakers, each with 

a rich history in school bus electrification. This will be followed by presentations from four 

panelists sharing perspectives from academia, NGOs, industry and on community engagement. 

The event will conclude with a networking reception, allowing for interdisciplinary connections 

to be formed.  
  

  
  

 

74

https://positivezero.civmin.utoronto.ca/
https://www.mobilitynetwork.utoronto.ca/


Pending List

# Date Motion Further details of motion Anticipated Completion 

5 21-Sep-11
Moved by V. Rego that the report regarding TSTG Consortium Service 
Agreements be approved and that 

1.      the General Manger facilitates the creation and signing of service 
agreements between the consortium and service providers.

 
7 21-Sep-11 Moved by Trustee Gershon that the TSTG profile be received and that 

6.      the General Manager develops a business case identifying traffic as a 
significant factor impacting the financial situation of the consortium here in 
Toronto. TBD

36 13-Feb-13
Rising out of discussion on the feedback from the Trustee Workshop the 
following directions were given

Modify service agreements to be added as appendices to TSTG agreement.  

40 01-May-13
Moved by V. Rego that the report titled Effectiveness & Efficiency Review 
for 2013/2014 be amended as follows:

 That the TSTG have the service level agreements signed by August 31st, 2013  

16-Oct-13

Moved by C. Snider that the service level agreements on the pending list 
be forwarded to Board staff to review and advise of items that are missing 
or should be added and if any costs is associated with those services.  

156 18-May-18
Moved by D. Koening that the report titled ‘School Bus Parking at Schools’ 
be amended with direction to staff to:

2.     Work with facility staff to develop a criterion to be used to identify what 
schools have the physical space to accommodate school bus parking. May-22

161 18-May-18

Moved by C. Jackson that pending list be updated to capture the decision 
to defer the report on TSTG Organizational Issues and that the issue is 
being raised by both School Boards in their administrative councils.  

165 20-Sep-18 Verbal Update received with direction to staff to:

178 08-Feb-19

Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation 
Budget’ be deferred until the GSN is announced and with the following 
direction:

1.                That the transportation unit run multiple optimizations to identify 
costs by service area and provide a risk analysis of the impact to School Boards.

Feb-22

194 14-Feb-20
Moved by M. Del Grande that the report titled ‘Student Transportation 
RFP’ be received with direction to staff:

 
2.     That a council of HGTA consortia Governance Committees be invited to a 
meeting to discuss mutual student transportation issues.  22-May

195 14-Feb-20
Moved by C. Jackson that the report titled ‘School Bus Parking’ be 
approved as amended:

1.     That a final report be brought back once the criterion has been completed 
and responses from the three agencies are received. 22-May

Page 1 of 2
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Pending List

# Date Motion Further details of motion Anticipated Completion 

12-Nov-21
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be 
received and referred back to staff:

1.      To re-envision the strategic plan with input from various stakeholders and 
reconstituted in a format presentable for public presentation.
2.      To share with School Boards for their information and to receive their 
respective feedback.

299 01-Sep-23
Moved D. Boyce that the report titled ‘McCluskey Transportation Contract 
Award ‘be approved:

1.                That McCluskey Transportation be awarded a student transportation 
contract for both School Boards.
2.                The consortium assigns KLP and PAST routes as needed to 
McCluskey Transportation for the first year of the contract at a cost of up to 
$1,202,902 +HST.

300 01-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved

1.                That the TSTG be given approval to reach out to two RFID vendors 
and pilot the use of RFID student tracking on the school bus.  

2.                That a report on the viability of student tracking be brought back to 
the TSTG Governance Committee once data has been collected and validated.

3.                That vendors are aware that this is a proof-of-concept project, and 
no award of any kind is part of the pilot, and a procurement process will need 
to be undertaken should the consortium wish to pursue a larger 
implementation of the technology.
4.                That the vendors provide regular updates to the consortium with 
metrics and information as required.

303 22-Sep-23
Moved Z. Patel that the General Manager ‘Verbal Update’ be received 
with the following actions:

1.      That the TSTG explore opportunities and possibilities to use alternative 
transportation means (such as rideshare platforms, uber for kids, paid parents 
etc) to service students and that the report be brought back to the committee 
in the Spring with the intention to implement any viable and approved action 
plan for 2024-2025 school year.
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Glossary of Terms

Service Code (if any) Definition

Regular Home to School 

Transportation

Transportation that is provided for students using central pick up and 

drop-off points 

School to School 

Transportation

Transportation that is provided for students who will walk to the closest 

local school which is used as a pick up and drop off location.

Special Education 

Transportation

Transportation that is provided for students with special needs and are 

accommodated with a bus stop at their local home address.

Distance Transportation

Students who are eligible for transportation based on the Board's 

distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-

12 = N/A TDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)

Hazard Transportation
students who are eligible for transportation based on the hazard criteria 

established by the Board. 

Local Schools schools that service the educational needs of the local student population

Magnet Schools
MAG / FIM / 

GIF

Schools that provide congregated programs for students that reside 

outside their local school area(French Immersion, Gifted, Sports, Music, 

Eastern Rite) 

Provincial Schools

Magnet schools operated by the Ministry of Education for students with 

specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) - 

Funded

High Needs Schools
Schools that tend to have congregated programs for students with severe 

special needs.  (Bloorview / Sunnyview etc.) 

Section 23 S23

Magnet programs operated by the Ministry of Education for students that 

need specific treatment or direction not offered at school Boards (i.e. 

Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism 

Services} programs etc.) - unfunded

Courtesy Seats Transportation service for students who are not eligible.

Empty Seats EMP
Courtesy transportation for students that will walk to an existing stop 

where capacity allows.

Priority Seats ESP

Courtesy transportation for students that are considered a priority for 

service where capacity and time allow(i.e. sibling of special needs 

students, fresh start program etc.) 

Extenuating Circumstance EXC
Courtesy transportation for students who are not eligible but require a 

home stop to meet their needs where capacity and time allow.

Temporary Medical TMD

Courtesy transportation for students who are temporarily incapacitated 

and can be serviced by a vehicle where capacity and time allow. (i.e. 

broken leg) 

Non Qualifying 

Transportation
NQ

Transportation service for students in select geographical areas who do 

not meet the criteria in the transportation policy but have been approved 

for service by the Board of Trustees.

Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus

Wheelchair Transportation WC

transportation provided by a modified mini bus to accommodate 

students with accessibility issues (wheelchair primarily)May be white or 

yellow in colour.

Mini Van Transportation MV
Transportation provided by a mini van.  Non yellow and primarily to 

service students with specific needs and or distance issues.

Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) Definition

Taxi Transportation  transportation provided by a taxi company.  Generally mini-van or sedan 

Specials

transportation provided for students who have program hours not 

adhering to the established times at the school outside of core operating 

hours (between 9:00 - 11:00 and 1:00 - 3:00) 

Noon Hour Transportation
transportation for students whose modified program hours generally fall 

within the 11:00AM - 1:00PM timeframe

D-250
Standard that all school buses must adhere to based on Canadian 

Standards Association

E&E Review

Effectiveness and efficiency reviews the Ministry of education conducted 

to ensure School Boards working together and as a trigger mechanism for 

funding changes

Optimization
Term used to describe how the software system collects all the variable 

data and generates a new routing solution.

Delay Portal
Site on the TSTG website that displays all bus routes that are currently 

running late as posted by the school bus operators

Transportation Portal

Site on the TSTG website that will allow parents access to transportation 

information about their children and the ability to subscribe to the delay 

portal and receive notifications of bus delays.

Active Transportation
Initiatives to get more students walking and cycling to school promoting 

healthy and active lifestyles.

Purple Equals Parent PEP
Tagging program used to identify students who must be met at the end of 

the day at drop-off.

Global Positioning System GPS
devices used to track the exact whereabouts of a vehicle with an installed 

GPS device.  

Pink Slips
Pink slips of paper used by drivers to advise school Principals of 

unacceptable behaviour on the school bus

Ride Alones
Students who for whatever reason cannot ride with other students and 

must ride alone on the bus.

Harness

Restraint systems used to ensure students with physical issues stay 

upright or secure students who do not have cognitive ability to remain in 

their seats.  

No To ride With
NTRW

identifier for planning staff so that certain individuals are separated and 

routed on separate vehicles.

BusPlanner Pro Current student transportation management system in use in Toronto

BusPlanner Web
Tool used for schools, operators and parents to access student 

transportation information

TRACS
Web tool used for operator billing and collecting accident and incident 

data from operators

Key Performance Indicators
KPI

Data supplied by the school bus operators and TSTG staff to monitor the 

system performance.

Run The collection of stops going into or out of a school

Route
The combination of all the runs - The work that a vehicle completes in a 

day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association
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