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VI.

VII.

VIII.

XI.
XII.

Call to order — Public Session
Roll call
Approval of the Agenda (pg. 3)
Approval of Minutes (pg. 4-5)
May 10t, 2024
Verbal Update — TSTG General Manager
Reports for Approval
a. TSTG - Recruitment & Retention MOU (pg. 6-42)
b. TSTG School Bus Parking Strategy (pg. 43-63)
Reports for Information
c. Paid Parent & Carpool Initiative (pg. 64-99)
Communications
Pending Items (pg. 100-101)
Next meeting — Dates to be Confirmed
Friday August 23
Friday August 30
Friday September 6
Friday September 13
Friday September 20
Friday November 8
Friday February 7
Friday May 9
Friday June 6

Adjournment

Glossary



Toronto Student Transportation Group
Committee Meeting

Friday May 10", 2024
Zoom Meeting

Present

C. Snider
D. Boyce
D. Hastings
M. Rizzo
Z. Patel

Staff
K. Hodgkinson
G. Green
J. Hlady
M. Ouji
E. Moynihan

R. Putnam
M. Loberto

The meeting was called to order at 10:04 AM
Roll Call was taken by today’s chair M. Rizzo
Moved by D. Boyce that the agenda be approved as presented.

Carried

Moved by D. Boyce that the minutes as presented be approved.
Carried
Moved Z. Patel that the report titled; “TSTG 2024-2025 Draft Budget’ be deferred with direction:

1. That the TSTG budget be brought back to TSTG Governance in a week’s
time that includes TTC numbers and costs from pre-covid till today.

Defeated
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Moved C. Snider that the report titled; “TSTG 2024-2025 Draft Budget’ be received with direction:
1. That the TSTG draft 2024-2025 budget be approved.

2. That the General Manger provides each member Board with a copy of the budget in
format and content as prescribed by each School Board.

3. That data detailing the year over year TTC numbers from pre-covid to today be
provided for committee review.
Carried
Moved by D. Boyce that the Communication titled: ‘Phased Approach to Transportation September
2024 ° be approved as:

1. That the phased approach to student transportation be facilitated for the period of
September 3rd to September 6th, 2024.

Carried
Adjournment at 10:33 AM
Carried
Co-Chair Secretary
Date
2|Page



TO:

TSTG GOVERNANCE COMMITTEE
MAY 10™, 2024

FROM: GENERAL MANAGER

SUBJECT: RETENTION & RECRUITMENT BONUS - MOU

Origin:
Ministry Direction

Executive Summary

The Ministry of Education has downloaded the responsibility of facilitating the driver retention
program to School Boards. The Ministry has provided funding dollars, so this is a net neutral
impact to the transportation budget. The program itself is intended to flow dollars to school
bus drivers who meet minimum attendance standards in an effort to retain drivers and as a
recruitment enticement.

Comment(s):

1.

The Ministry of Education prior to the 2023-2024 school year ran a ‘driver retention program’
(DRP) in an effort to support school bus driver retention and recruitment across the province.
The Ministry used a third-party firm to facilitate the payment to school bus operators who then
paid their drivers. The drivers were receiving appropriately $2363 in bonus pay if they met
these thresholds for eligibility in the program. The Ministry had created a standard whereby
eligible drivers would receive these bonus payments. This guideline is attached as Appendix
A.

For the 2023-2024 school year the Ministry has downloaded this program to the School
Boards. With the downloading of the funds to the School Boards the Ministry has effectively
taken a hands-off approach to the management of the program. The program for the 2023-
2024 school year saw an additional $4.6M added to the School Board transportation Grants
and was rebranded as the Retention and Recruitment program (R&R). Some of those funds
are earmarked for the School Boards themselves to pay for HST related costs incurred by the
School Boards. Some School Boards are continuing to deliver the program in the same
manner as it was facilitated previously while others have modified it in consultation with their
school bus partners to provide a more appropriate measure to determine driver eligibility.

TSTG staff reached out to our school bus partners and requested their thoughts on how best to
identify eligible drivers and a means for distribution. The carriers were fine with the 95%
attendance record as the threshold for receiving the funds but wanted to eliminate most of the
exceptions that the Ministry had previously added to the guidelines. They were also fine with
the twice annual invoicing for these funds.

TSTG staff have added some additional qualifications to the program in order to receive the
funds. One of the historical issues is drivers leaving at the Christmas break. We have
modified the schedule to cover January as part of the first installment in addition to their 95%
attendance in order to be eligible for payment. The school bus operators for their part must




assign an attestation form for the Ministry that the funds they received were used for the
purpose as highlighted in the program. TSTG staff have also asked for a more detailed
reporting of this data including a line-by-line summary of all drivers who received the funds
and that their eligibility requirements are met.

5. Since the funding of this program is based on the routing simulation that School Boards
conduct as part of the new transportation funding formula, we were not willing to confirm a
specific dollar figure to commit to the drivers. Basically, the funding we received from the
ministry is divided up amongst carriers based on the number of bus routes they have operating
in Toronto. If the funding was in excess of $2363 then we capped the bonus payment at that
amount. If the funding was less, then the carriers get a prorated amount of the funds to
distribute to their drivers. We did allow carriers a small percentage of play to use towards
their own driver recruitment and retention programs if the full amount was not used up each
year. We need to confirm with the Ministry, but there is an expectation that if all funds are not
used then the Ministry will claw those funds back from the School Boards.

6. In order to formalize this process, we felt the best means was to issue a memorandum of
understanding (MOU) between the School Boards and the bus companies. This eliminates
any updates to the core transportation agreement with the carriers and is structured so that it is
on a year-by-year basis whereby the School Boards can terminate the program should the
Ministry fail to provide the funding for the program. The MOU has been vetted by Boards
legal department, the Operations Committee, and modified as required. The MOU is attached
as Appendix B.

Recommendations:
1. That the Committee approve the signing of the Memorandum of Understanding.

K. Hodgkinson
General Manager
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Appendix A

DRP Guide for School Bus Operators

Introduction to this Guide

The DRP Guide is intended to provide School Bus Operators (also referred to as
“Operators” and "Employers”) with information about the electronic claims submission
process for the DRP. The DRP Guide includes the following information:

A. DRP Eligibility Criteria (Schedule 1):
e Note: the eligibility criteria for School Bus Drivers (also referred to as “Drivers”)
allows for some exceptions from eligibility criteria #6 (Schedule 3).

B. Claims Processes and Procedures:
a. The electronic Claims Submission Form and attachments
b. Verification/audit processes (Schedule 4)
c. Approval of claims submissions before the distribution of bonus payments to eligible
Drivers and administration fee payments to Operators
d. How the list of participating Operators is updated

C. Claims Submission Form (Schedule 2):
A list of information that Operators must include in their claims submission (including
the “Claims Submission Form” and attachments).

D. Support Services:
Services offered by the third party service provider (the “Service Provider”) to assist
Operators and Drivers in their participation in the DRP.

DRP Background

In 2017, the Province of Ontario, through the Ministry of Education (the “Province”),
committed up to $60 million dollars to fund three bonus payments directly to eligible Drivers
for the January to June 2018, September to December 2018, and January to June 2019
school semesters ("Payment Periods” or “"Periods”) as a reward for continuous
employment within each Period. Since then, the program has been extended for subsequent
Payment Periods. The purpose of the bonuses is to enhance School Bus Driver recruitment
and retention in Ontario. School Bus Association of Ontario (SBO)) is pleased to be
administering this program along with a Service Provider.

In partnership with the Province, the DRP has been extended for additional Payment
Periods. Eligible Drivers could receive additional retention bonuses of $1,000 (less applicable
taxes) for each Payment Period, based on continuous employment in that Payment Period.
Eligibility criteria for bonus payments to Drivers, and all related claims and other DRP
processes, will remain the same as in previous Periods.

Please see https://schoolbusontario.ca/driver-retention-program/ for further details about
the DRP.
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Participation in the DRP

In summary, Operators are required to undertake the following in order to participate in the DRP:

1.

Enter a Participation Agreement with SBO, i.e. a Participation Agreement entered into in Period #9 or
Period #10 or a Participation Agreement entered into in a prior period together with a Continuation and
Amendment Agreement entered into in Period 8 - Operators who have not previously participated in the
DRP must enter the full Participation Agreement. Operators who entered a Participation Agreement during
early periods must sign/submit a Continuation and Amendment Agreement (if they did not already
sign/submit a Continuation and Amendment Agreement in Period #9) indicating their continued
participation in the program either on the current terms or on any new terms prescribed by SBO.
References to the “Participation Agreement” below mean the Participation Agreement together with the
Continuation and Amendment Agreement, unless otherwise indicated.

Collect a Revised Consent form (hard copy or through electronic process) from each Driver who wishes
to participate in the DRP and from whom you have not previously obtained such a form. Keep the forms
safeguarded in your files. Note: the “"Revised Consent form” is the consent form prepared for
Period #4 and #5. The form has not been revised since that time. It is available at htips://
schoolbusontario.ca/driver-retention-program/. If a Driver previously submitted a Revised Consent
form to his or her Operator, it is not necessary for that Operator to collect it again.

Collect, review/verify, complete and sign all Exception Application Forms submitted by Drivers in each
Period.

Participate in the claims process:

a. Prepare and submit one Claims Submission Form per Period (with attachments)

b. Participate in the verification/audit process of the Claims Submission Form, including providing the
Service Provider with copies of books and records that support the Claims Submission Form
information for Drivers selected for verification/audit

c. Notify all Drivers if they will receive a bonus payment or not

Participate in any research and/or surveys regarding the DRP requested by SBO.

Other items as required by the DRP.

Tip/Key Information: This DRP Guide relates to the claims process only (#4

above)
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A. DRP Eligibility Criteria (Schedule 1)

The full eligibility criteria for the DRP can be found in Schedule 1 to this guide as well as on the DRP
webpage at: https://schoolbusontario.ca/driver-retention-program/ .

DRP Eligibility Criteria — Key Dates

For additional clarification, example dates are set out below. The first school calendar day and last school
calendar day in a Payment Period may vary between education organizations. These dates are intended as a
guide and can be adjusted for different school calendars.

Term

Reference

Example

Payment Period

The “Payment Period” is the first school
calendar day to the last school calendar
day in the applicable period for which the
bonus payment applies.

A Payment Period will be either
school term:

1. September to December, or
2. January to June

Employment Period

The “Employment Period” commences on
the first day of a Driver’s employment at
any point during the first month of a
Payment Period and ends on the last day
of that Payment Period. A Driver must
be employed with the Operator in the
first month of the Payment Period to be
eligible.

A Driver must be employed
with the Operator no later than
the last day of the first month
of the Payment Period, i.e.

1. end of September or

2. end of January

Continuous
Employment Period

The “continuous employment” minimum
threshold requirement (criteria #5) is
that a Driver be employed with the same
Operator (or on substantially the same
route) from the last school calendar day
of the first month of the Payment Period
through to and including the last school
calendar day of the Payment Period.

1. September through to
December or
2. January through to June

Attendance
Minimum

The attendance minimum threshold is
95% of the school calendar days within
the Employment Period. There are
certain exceptions that will be allowed.

The last day of the first month
of the Payment Period (or the
earlier date that the Driver
commenced employment
during the Payment Period) to
the end of the Payment Period
1. from September to
December or

2. from January to June

Certain exceptions will be
permitted

12
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Permitted Exceptions to Eligibility Criteria

Exceptions to the 95% attendance requirement (criteria #6) may be granted to Drivers who have taken
time off work for various absences, as noted in the Exception Application Form, and who qualify under
the remaining eligibility criteria #1 to #5. The Exception Application Form is available on the DRP webpage
at: https://schoolbusontario.ca/driver-retention-program/ (click link to the exception form).

Permitted exceptions include absence(s) previously approved by the employer (including vacation and
appointments), relating to a WSIB claim, short term disability, long term disability, parental or pregnancy
leave, bereavement for immediate family members only, jury duty, personal iliness or medical leave, family
responsibility leave and other leaves permitted by law. Exceptions may also be considered in other
circumstances. If a Driver does not meet criteria #6 because the Driver was absent for a listed reason, or for
a reason that the Driver believes requires further consideration, Operators should encourage the Driver to
complete and submit the Exception Application Form directly to the Operator.

Operators must review each Exception Application Form received from Drivers, ensure the forms are

complete, and verify, complete and sign the forms. If an Exception Application Form is incomplete, the

Operator should ensure the Driver completes it or it may be denied. If the Operator does not agree with the

contents of an Exception Application Form, the Operator must follow the procedure outlined in the

Participation Agreement and Exception Application Form:

1. Have a discussion with the Driver to see if the issue can be resolved, and

2. Only if the issue cannot be resolved, make a note on the Exception Application Form indicating that there
is a disagreement. In this case, the Driver will be listed on Appendix C to the Claims Submission Form,
as further explained below.

Once complete, the Operator is to submit all Exception Application Forms at one time (including both pages
of the form) to the Service Provider with the Claims Submission Form and in agreement with the applicable
Appendix Excel spreadsheet. A copy of the Exception Application Form is attached as Schedule 3.

13
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Dispute Resolution Procedures

Operators are required to determine the eligibility of their Drivers and submit a Claims Submission Form
including a list (Excel spreadsheet) of Drivers who:

1. Meet all of the eligibility criteria, or
2. Meet eligibility requirements #1-#5 and have completed an Exception Application Form.

The list of Drivers that is submitted by the Operator is subject to review and approval by the DRP.

There are no exceptions or appeal processes for eligibility criteria #1-#5. However, there is an exception
process for eligibility criteria #6.

The procedures for determining eligibility may not be appealed. Please note that all Claims Submissions

Forms are final. It is very important to ensure all appropriate Drivers are listed in the Claims Submission
Form (in the Excel spreadsheet).

'Tip/Key Information: It is the Operator’s responsibility to determine which of
its Drivers meet the DRP Eligibility Criteria. The Operator is also responsible to
inform all Drivers who are determined NOT eligible for a bonus payment (e.g. did

not meet DRP eligibility criteria) and who the Operator has NOT included in the
claims submission to receive a bonus payment.
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B. Claims Processes and Procedures

E

ach participating Operator is required to complete and submit only one Claims Submission Form with

attachments, following each Payment Period.

T

1.

he steps for accessing, completing and submitting the Claims Submission Form are as follows:

How to obtain a Claims Submission Form
The Claims Submission Form including the Excel spreadsheet, will be sent directly, in electronic format by
email, to the contact person listed in the Operator’s Participation Agreement

How to complete the Claims Submission Form
e The Claims Submission Form will be provided in a PDF fillable format
e Each section that is required to be completed is highlighted
e Input the information required in each section (see full instructions below)
e The form must be sighed by the representative of the Operator
(i) Print the form and sign it in the signature box
(ii) Scan the form in PDF format

How to complete the Excel spreadsheet

e The Claims Submission Form includes a template Excel spreadsheet for the listing of Drivers
(Appendices A, B, C) which is to be populated and completed by the Operator

e The process to be completed by each Operator for each Driver is as follows:

(i) First, compile a list of the Drivers that are employed by the Operator from the first month of the
Period to the last school calendar day in the Period and who have submitted a completed
Revised Consent form (or equivalent electronic process) to participate in the DRP.

(ii) Second, from this list, determine the Drivers who meet the remaining eligibility criteria, and:

a. For Drivers who meet all criteria (#1-#6), enter Driver names into Appendix A

b. For Drivers who meet criteria #1-#5 and have submitted an Exception Application Form(s)
with which the Operator agrees, enter Driver names into Appendix B

c. For Drivers who meet criteria #1-#5 and have submitted an Exception Application Form(s)
with which the Operator/Employer does not agree, enter Driver names into Appendix C and
include, on the Exception Application Form(s), a note indicating the reason for disagreement.
Operators are required by the Participation Agreement to discuss any disagreement with their
Drivers to try to reach a resolution.

Tip/Key Information: Operators must ensure that they have received signed
(or electronically accepted) Revised Consent forms and have kept such forms in
their files for all Drivers listed in Appendices A, B & C prior to submitting their
Claims Submission Form. The Revised Consent forms are not to be submitted with
the Claims Submission Form.
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4. Collection of other forms

The Operator must collect and submit all Exception Application Forms for Drivers included in
Appendix B and Appendix C attached to the Claims Submission Form - All sections of the form
(Driver and Operator) and all pages must be complete.

5. Items to be submitted with the Operator’s Claims Submission

The Operator must prepare and submit to the Service Provider the following three (3) items:

(i) PDF of Claims Submission Form - completed and signed;

(ii) Excel spreadsheet "DRP - Operator Claims Submission.xlsx” saved and submitted using the password
protected format; and

(iii)PDF scanned copies of Exception Application Forms

6. Where to send Claims Submission Form & other forms

Tip/Key Information: The Claims Submission Form, Excel spreadsheet and other
forms (Exception Application Forms) must be submitted by Sharefile or email to
the following email address:schoolbusoperator@deloitte.ca

7. When are Claims Submission Forms due?

Deadlines for submission of the Claims Submission Form with attachments are due on the dates

supplied by SBO to Operators following each Payment Period. The due date is generally four (4)
weeks following the end of the Payment Period.

Tip/Key Information: All Claims Submission Forms must be submitted to the
Service Provider by the due date or the claim may be denied.
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Verification/Audit (Schedule 4)

A verification/audit process will be conducted by the Service Provider after the bonus payments are issued
to Drivers. A percentage of the total Drivers who receive a bonus will be selected for verification/audit
purposes.

1. Verification/Audit

Verification/audit of the Operator’s supporting documentation will be conducted by the Service Provider.

2. Selection

The process for selection will be conducted on a random basis. Each Operator may be subject to
verification/audit at least once.

3. Notification
The Operator will be notified by email by the Service Provider if the Operator has been selected for

verification/audit. The Service Provider will identify which Drivers have been selected for the
verification/audit.

4. Books and Records (Schedule 4)

Operators are required to maintain adequate books and records to support the list of Drivers included in
their Claims Submission Form and submit to the Service Provider, if requested, copies of books and
records to support the Claims Submission Form information for Drivers selected for verification/audit. A
list of documents for verification/audit is included in Schedule 4.

5. Submission of Books and Records

Copies of the requested documents must be submitted (by email or courier) to the Service Provider
within 30 days of the request from the Service Provider. Late submissions will not be accepted.

6. Results

The results of the verification/audit will be shared with SBO and the Province.

If following the verification/audit process, an Operator has been found to be non-compliant with the
requirements of the DRP, the following actions will be taken:
e Drivers paid in error. These drivers will not receive the bonus payment in a future Payment Period,
when that driver is submitted by the Operator as eligible;
e The Operator Administration fee will be deducted $250 per driver submitted in error.

Reliance on Representations

In completing the review verification process, the DRP Service Provider relies on the representations of the
Operators as follows:

o Representations by the Operators in their Participation Agreements including the duties of the
Operators outlined in Schedule A of those Agreements.

o Representations of Operators in the Claim Form that all information included in the Claim
Submission Form as well as attachments are true, correct, and complete for PP10.

o Representation of Operators during the review with respect to authenticity of the Documentation
and information provided, including the route eligibility of their drivers.

o Operators have Fulfilled their responsibilities as set out in terms of the Participation Agreements
between the SBO and the Operator, including for the preparation of the Documentation and any
information.

10
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o Regarding the Documentation provided to the DRP Service Provider by the Operators, as with
prior Spot Audits, we have relied upon the following:

The Documentation and representations of the Operators (e.g., Driver Consent Forms,

Drivers Licenses, Payroll Records and Operator representations of route eligibility and

calculations of route attendance) is correct and prepared, provided and presented in
compliance with the Participation Agreement.

The Operators have determined that the Documentation provided was complete as of

date the Claims Submission was provided, as this is the date when there are no changes
to the Documentation planned or expected, unless as requested by the DRP Service
Provider. All relevant events subsequent to the date of the Documentation, and which
would have an impact on our report, have been provided by the Operator and adjusted
or disclosed.

The Information provided by the Operators is free of material errors and omissions.

The Operators have provided Deloitte requested information of which they are aware of
that is relevant to the preparation of the Documentation, such as records, and other
matters; and all relevant information as well as additional information that was
requested for the purpose of performing the review process.

The Operators have disclosed any information in relation to fraud or suspected fraud that

they are aware of that affects/involves the Operators and/or bus drivers and impacts
eligibility in PP10 of driver bonus under the DRP.

Driver Bonus Payments

Before any payments under the DRP may be issued, all the claims submissions made by Operators will be
reviewed to ensure all claims submission requirements are met and no Driver listings are duplicated, and to
determine what exceptions, if available in the applicable Period, will be granted.

SBO will advise Operators as to whether the exceptions requested by Drivers listed in Appendices B and C
have been permitted. Operators will be required to notify such Drivers (including Drivers whose forms the
Operator does not agree with) as to whether the exceptions have been permitted. Template communication
material will be provided.

Operator Administration Fee

Details regarding the Administration Fee to be paid to participating Operators are set out in the Participation

Agreement.

Information related to the Administration Fee payment for participating Operators is as follows:

1. Forms to complete in order to receive the Administration Fee

Operators will need to submit a pre-approved invoice (template provided) or equivalent on their
company invoice form in order to receive payment.

2. Operator Payments

Operators will be paid by a cheque that will be mailed to the address provided on the invoice.

3. Timing of Payment

The Administration Fee will be paid after the Driver bonuses are distributed.

11
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4. HST

The Administration Fee is subject to HST, and the amount of HST will be identified on the invoice.
Operators will be responsible to email the invoice to schoolbusoperator@deloitte.ca for these fees and
also to remit the HST to the Canada Revenue Agency (CRA) as part of their HST filings.

Database of Participating School Bus Operators

A DRP database of participating Operators will be maintained.

Eligible Operators must enter a Participation Agreement with SBO in order to participate in the DRP (i.e.
a Participation Agreement entered into in Period #9 or Period #10 or a Participation Agreement entered
into in a prior period together with a Continuation and Amendment Agreement entered into in Period
#8)

Only eligible Operators may participate in the DRP: an Operator will be eligible if the Operator is a
company, partnership or sole proprietorship that provides school student transportation services in
Ontario to one or more of the educational organizations listed at the following link:
https://schoolbusontario.ca/wp-content/uploads/2020/07/DRP-list-of-educational-organizations-
2020.pdf

Operators may withdraw from participation in the DRP for the subsequent Period by giving written notice
at least 30 days prior to the start of the next Period

12
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C. Content - Claims Submission Form (Schedule 2)

The information identified below is required to be included in the Claims Submission Form that Operators
are to complete. A Claims Submission Form for each Period will be sent directly to participating Operators.

The required fields and what to include in the Claims Submission Form are listed below.

1.

Operator Data

(a) Company Name
« Name of the Operator that entered a Participation Agreement
(b) Company Address
e Based on the Operator’s head office mailing address, enter the street address or P.O. Box if
applicable
o If the Operator has more than one location, use the head office address of the Operator
(c) City/Town
e Based on the Operator’s head office mailing address, enter the name of the City/Town
(d) Province/Territory
e Based on the Operator’s head office mailing address, enter the name of the Province
(e) Postal Code
e Based on the Operator’s head office mailing address, enter the Postal Code
(f) Contact Person Completing Data on this Form
e« Name of the individual who has completed the Claims Submission Form and may bind the
Operator (named on page 4 of the Participation Agreement and page 3 of the Continuation
and Amendment Agreement)
(g) Contact Telephone
e Operator telephone number of the individual who completed the form
(h) Contact Email
e Operator email address of the individual who completed the form

Number of Drivers Submitted

Number of Drivers Submitted in the Period
Insert the number of School Bus Drivers listed in each appendix of the Excel spreadsheet.

Total Number of School Bus Drivers

Insert the total number of School Bus Drivers employed by the Operator in Ontario in the Period
(from the first school calendar day to the last school calendar day from September to December or
January to June depending on the Period)

Attestation

e Operators must review the list of required attestations and confirm that all statements are
accurate and that the representative signing the form has the authority to legally bind the
Operator

e Information included:

(i) Signature of Representative of Operator

(ii) Printed Name of Representative of Operator
(iii)Phone number of Representative

(iv)Email Address of Representative

13
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Verification/Audit Process (Schedule 4)

e Operators are required to maintain adequate books and records to support the claims made for
Drivers listed in each Appendices A, B and C to the Claims Submission Form and submit to the
Service Provider, if requested, copies of the records to support the Claims Submission Form
information for Drivers selected for verification/audit

e See Schedule 4 to this DRP Guide for a list of the types of documents that must be maintained
by the Operator

to 7. — Instructions for Appendices A, B & C

e See next page.

Completion

e Operators must ensure their submission is complete (by checking the boxes) and that it includes
all of the following documents:

(i) The completed and signed Claims Submission Form in PDF format

(ii) Excel spreadsheet "DRP - Operator Claims Submission.xlsx” (including tabs Appendices A, B &
C completed as necessary)

(iii)All Exception Application Forms for all Drivers listed in Appendices B & C
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Appendix A

Contents of Claims Submission Form Spreadsheet

Appendices A, B & C - List of Participating School Bus Drivers

Appendices A, B & C must be completed and submitted electronically with the Claims Submission Form (by
email) by the Operator in Excel format using the Excel spreadsheet provided named: "DRP - Claims
Submission Form.xlIsx”

1. Password and saving:

The Excel spreadsheet is password protected to protect Driver information. Please keep this password
confidential. DO NOT CHANGE the password. The following message will appear when you open the
spreadsheet:

Password ? x

‘DRE - Claim =ubmission Form [002)xlsy' is protecied.

Password: |

Type the password: DRPOPERATOR

Click on the OK button to open the spreadsheet, and then click on the Enable Editing button to begin
populating the spreadsheet. We recommend you then save the spreadsheet to your system.

File Home Insert Page Layout Formulas Data Review View Developer ACROBAT Enterprise Connect STARWizard K[

0 PROTECTED VIEW Be careful—email attachments can contain viruses. Unless you need to edit, it's safer to stay in Protected View. Enable Editing

C14 - b3

1

Once the Excel spreadsheet "DRP - Claims Submission Form.xlsx” is opened, the first tab (an index)
will appear:

DRP
CLAIMS SUBMISSION EXCEL SPREADSHEET
PAYMENT PERIOD #10 - September 2022 - December 2022

INDEX
Appendix A Drivers who meet all eligibility criteria #1 to #6.
Appendix B Drivers who meet eligibility criteria #1 to #5 and who have submitted an Exception
Application Form that the employer agrees with.
Appendix C Drivers who meet eligibility criteria #1 to #5 and who have submitted an Exception
Application Form that the employer does not agree with.
Due February 7, 2023 for Payment Period #10
Index = Appendix A | AppendixB | Appendix C (@)
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Appendix A
Click on each tab:

Appendix A, B, or C to complete the necessary information (see the index above)

2. In each of Appendices A, B & C, the Operator must include the following information for each
Driver:

(i) Name of the Operator

(ii) Driver first and last name

(iii) Driver address (Street #, Street name, Unit#, City, Province, Postal Code)

(iv)Driver Social Insurance Number

(v) An indication (with an “X") if the Driver has provided a CPT30 Election Form to the Employer (copies
of CPT30 Election Forms SHOULD NOT be submitted with the Claims Submission Form).

(vi)An indication (with an “X") if the Driver is 70 years of age or older and therefore not required to
contribute to CPP

3. The Appendices will appear as follows:

(a) APPENDIX A - Drivers who each meet all eligibility criteria #1 to #6

Appendix A - School Bus Drivers who each meets all of the six (6) criteria required for DRP eligibility

Driver has| Driver is

Social submitted |70 years of
Name of Operator Driver First Driver Last Street Street Name Unit # City Province Postal Insurance a CPT30 age or
Name Name # Code Number
(SIN) re CPP older

X = Yes X= Yes

(b) APPENDIX B - Drivers who each meet eligibility criteria #1-#5, and have submitted an
Exception Application Form for Criteria #6 that the Employer agrees with
Appendix B - School Bus Drivers who:

- meet all of criteria #1- #5 required for DRP eligibility; and
- have submitted an Exception Application Form for criteria #6 with which the Employer agrees

Driver has Driver is 70 Exception

Name of Driver First Driver Last Street # Street Unit # Cit Province Postal Social Insurance |submitted a CPT30 | years of age Application Form
Operator Name Name Name Y Code Number (SIN) re CPP or older Attached
X = Yes X= Yes X = Yes

NN

(c) APPENDIX C - Drivers who each meet eligibility criteria #1 to #5, and who have
submitted an Exception Application Form that the Employer does not agree with

Appendix C - School Bus Drivers who:
- meet all of criteria #1- #5 required for DRP eligibility; and
- have submitted an Exception Application Form for criteria #6 with which the Employer does not agree*
* Nature of disagreement must be indicated by a note on the applicable Exception Application Form
Driver has Driver is 70 Exception
Name of Driver First Driver Last Street £ Street Unit # City  Province Postal Social Insurance submitted a CPT30 | years of age Application Form
Operator Name Name Name Code Number (SIN) re CPP or older Attached
X = Yes X= Yes X = Yes
1 X
2 X
3 X
4 X
5 X
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Appendix A

Support Services

Online

Frequently Asked Questions (FAQs) are available on the DRP webpage at the following link:
https://schoolbusontario.ca/wp-content/uploads/2020/12/FAQs-Updated-PP67.pdf

In addition, please refer to the DRP webpage at https://schoolbusontario.ca/driver-retention-program/ for
updates.

Contact Centre

(a) School Bus Operators
1-833-715-7360
schoolbusoperator@deloitte.ca

(b) School Bus Drivers

1-833-346-6177
schoolbusdriver@deloitte.ca
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Appendix A

Schedules Attached

Schedule 1: DRP Eligibility Criteria

Schedule 2: Operator Claims Submission Form
Schedule 3: DRP Exception Application Form

Schedule 4: Documents for Verification

18

25



Appendix A

Schedule 1: DRP Eligibility Criteria

School Bus Driver Retention Program (DRP)

ELIGIBILITY CRITERIA
(Also see "Definitions and Reference Notes"” below)

NOTE: Certain exceptions will be granted for Payment Period #10

An eligible “School Bus Driver” is an individual who meets each of the following criteria:

1. Is a professional driver:
(a) who is employed by a School Bus Operator on the last school calendar day of the first month of
the Payment Period; AND
(b) whaose Primary Employment Responsibility for that employer is driving students to and from
schools as further defined in Eligibility Criteria #2 below; AND
(c) who transports students attending schools under one or more of the prescribed Eligible
Education Organizations.

2 Holds “Primary Employment Responsibility” as a School Bus Driver, defined as a person who must:
(a) have an employment agreement with a School Bus Operator that explicitly states that he or she
is employed as a 5chool Bus Driver; OR
(b) work in the capacity of a School Bus Driver for the majority of his or her working time for the
School Bus Operator each week, during the applicable Employment Period.

3. Holds a valid Social Insurance Number (SIN).

4, Holds a wvalid driver’s licence for a vehicle driven in the course of employment with the School Bus
Operator - e.g. Ontario Class B, E or G, or valid licence/certificate issued in Manitoba or Québec.

5. Is continuously employed as a School Bus Driver:

(a) by the same School Bus Operator throughout the applicable Payment Period from the last
school calendar day of the first month of the Payment Period through to and including the last
school calendar day of the final month of the Payment Period; OR

(b) by a School Bus Operator driving substantially the same route(s) from the last school calendar
day of the first month of the Payment Period through to and including the last school calendar
day of the final month of the Payment Period.

MOTE: School calendar days may vary between Eligible Education Organizations in a given Payment
Period.

6. Works a minimum of 95% of the school calendar days from the first day of a School Bus Driver’s

employment at any point during the first month of a Payment Period to the last school calendar day of
a Payment Period.

NOTE: All School Bus Drivers must submit a Consent Form (in a DRP form created after September 2019)
before they may be submitted for a bonus payment
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Appendix A

DEFINITIONS and REFERENCE NOTES:

1.

Payment Periods:
(a) Period #10 - The first school calendar day in September 2022 to the last school calendar day in
December 2022,

School Calendar Day:
Based on the school calendar days (excluding days that are statutory holidays, Professional Activity (PA)
Days, or Board Designated holidays) as set out in the current and next year calendars (as applicable) on the
Ministry of Education’s website at:
¢ https://files.ontario.cafedu-school-year-calendars/edu-school-year-calendar-2022-23-
en-2021-12-24.pdf

Absences from Work:

All types of absences from work will be counted and included as time off in the above 95% calculation
under Eligibility Criteria #6, except days where a School Bus Driver's routes are cancelled due to weather,
strike or COVID-15. If a School Bus Driver does not meet Criteria #5 because more time off has been taken
than the 95% requirement, an Exception Application Form MUST be completed by the School Bus Driver
and submitted to the School Bus Operator employer. The Exception Application Form is for recording all
reason(s) for time off if the 95% requiremeant has not been met, including vacation, medical lzave and
absences permitted by law such as WSIB, short- or long- term disability, family responsibility leave,
bereavement for immediate family members, parental leave, pregnancy leave and jury duty.

Eligible Education Organization:

See list at the following link: https://schoclbusontario.cafwp-content/uploads/2020,/07 /DRP-list-of-
educational-organizations-2020.pdf which sets out those entities listed in Schedule “H" and Schedule “1” of
the Transfer Payment Agreement betwean SBO and the Province of Ontario (represented by the Minister
of Education).

Employment Period:
Means the pericd commencing on the first day of a School Bus Driver's employment at any point during
the first month of 2 Payment Period and ending an the last day of that Payment Period.

School Bus Operator:
A company, partnership or sole proprietorship that provides school student transportation services in
Ontario to one or more c:nf the educaticnal organizations listed at the folluwlng link:

and |ncludes members of SBO and companies, partnerships or sole proprietorships that are not members
of SBO, AND who have entered into a DRP Participation Agreement.

Relationships:
A School Bus Driver who meets the eligibility requirements will not be disgualified on the basis of his/her
relationship (e.g. owner, spouse, and shareholder) to a School Bus Operator.

Monitors:
The School Bus Driver Retention Program bonus does not apply to Monitors.

Questions

If you are a School Bus Driver: If you are a School Bus Operator:

Toll-free Number — 1-833-346-6177 Toll-free Number - 1-833-715-7360

Email Address — schoolbusdriver@deloitte.ca Email Address — schoolbusoperator@deloitte.ca
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Schedule 2: Claims Submission Form

School Bus Driver Retention Program (DRP)

Claims Submission Form

Payment Period #10 — September 2022 to December 2022

INSTRUCTIONS:

1. Complete all information requested in this form. See “DRP Guide,” sent to all participating School Bus
Operators for detailed instructions. If you do not have a copy, please contact
schoolbusoperator@deloitte.ca.

2. Attach the corresponding Excel spreadsheet(s) listing all School Bus Driver names and personal
infarmation for each of Appendices A, B and C as applicable.

3. Ifthere are no School Bus Driver names listed on Appendices B and/or C because the School Bus

Operator did not receive any Exception Application Forms, do not complete/submit these spreadsheets (or

leave them blank).

Submit this form and attachments to: schoolbusoperator@deloitte.ca.

Submission deadline date: Mo laler than February 7, 2023 (sooner if possible).

The DRP Service Provider may contact operators in the days and weeks following February 7, 2023 with

follow up questions and requests for further information. Operators must reply immediately. Failure to

submit a response in the time required will mean the entire submission is denied.

7. See the DRP eligibility criteria and Frequently Asked Questions ("FAQ") for information about School Bus
Driver eligibility, available at: https:/fschoolbusontario.caldriver-retention-program/

8. For questions, contact: schoolbusoperator@deloitte.ca or 1-833-715-T360.

& th A

1. SCHOOL BUS OPERATOR DATA:

(a)  Company Name:

(b)  Company Address:

(c) City/Town:

(d) Province(Territory:

(&) Postal Code:

(f Contact Person Completing Data on this Form:

(g  Contact Telephone:

(h) Contact Email:

2. NUMBER OF DRIVERS SUBMITTED:

Appendix A Appendix B Appendix C

Mumber of Drivers Submitted in Period #10

Total number of Drivers employed by the School Bus Operator in

Ontario in Period #10 (during the period between the first school
calendar day in September 2022 and last school calendar day in

December 2022):
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Appendix A

School Bus Driver Retention Program (DRP)

3. ATTESTATION:

By signing and submitting this Claims Submission Form, the School Bus Operator attests that:

1.

Signature of Representative of School Bus Operator
Printed Name of Representative of School Bus Operator
Phone Mumber of Representative

Email Address of Representative

Itis a party to a current Participation Agreement with SBO (i.e. a Participation Agreement entered into in Period
#9 or Period #10 or a Participation Agreement entered into in a prior period together with a Continuation and
Amendment Agreement entered into in Period #8).

Itis a company, partnership, or sole proprietorship that provides school student transportation services in
Ontario to one or more of the Eligible Education Organizations as defined by the DRP.

All information included in this Claims Submission Form as well as attachments are true, correct and complete
for Period #10.

Consent Forms (applicable for Period #10) - Have been obtained (and retained in the Operator’s file) from
each of the School Bus Drivers listed in Appendices A, B, and C to this Claims Submission Form.”

*NOTE: A new Consent Form was developed for Periods #4 and #5 of the DRFP - each School Bus Driver listed in
Appendices A, B and C must have completed the new Consent Form.

Exception Application Forms - The School Bus Drivers listed in Appendices B and C that have requesled an
exception to the attendance requirement under eligibility criteria #6, have each completed and submitted an
Exception Application Form and these forms are attached with this Claims Submission Form.*

*NOTE: An excepfion may not be granted if any portion of the Exception Application Form is incomplete or the form is
received by the DRP after Fabruary 7, 2023. The eligibility criteria requires 85% attendance — Exception Application
Forms should not be submitted for absences that are within the allowable 5%. See the Exception Application Form for
more details.

Supporting Documentation - A copy of the supporting decuments listed in the “DRP Guide” will be sent (by
mail or email) to the Service Provider for verification within 30 days of written request by the Service Provider.
By signing this document, the School Bus Operator understands that legal action may be taken if any of the
information provided by the School Bus Operator herein or attached is found to be misrepresented.

By completing the information below, the representative signing this form confirms they have the authority to
legally bind the School Bus Operator:

4. VERIFICATION / AUDIT PROCESS:
INSTRUCTIONS:

1.

2.

i

All School Bus Operators are required to maintain adequate books and records to support the eligibility of
School Bus Drivers listed in each Appendices A, B and C attached to this Claims Submission Form.
Verification/audit of the School Bus Operator's supporting documentation will be conducted by the Service
Provider.

Each Schoaol Bus Operator may be required to participate in a verification/audit process during the period.
To assist and support School Bus Operators, a list of the documents that are suggested and required to be
kept in the School Bus Operator's files are noted on Schedule 3 in the "DRP Guide™."

For questions, contact: schoolbusoperator@deloitte.ca or 1-833-715-7360.

22

29



Appendix A

School Bus Driver Retention Program (DRP)

5. APPENDIX A

INSTRUCTIONS:

1. List all School Bus Driver names and personal information in the separate Excel file titted "DRP — Operator
Claims Submission” in the Excel spreadsheet tab “Appendix A"

2. These are School Bus Drivers who meel all eligibility criteria #1 to #6.

6. APPENDIX B

INSTRUCTIONS:

1. List all School Bus Driver names and personal information in the separate Excel file titted "DRP — Operator
Claims Submission” in the Excel spreadsheet tab “Appendix B”

2. These are School Bus Drivers who meel criteria #1 to #6 and who have submitted an Exception
Application Form that the School Bus Operator agrees with.

7. APPENDIX C

INSTRUCTIONS:

1. List all School Bus Driver names and personal information in the separate Excel file titted "DRP — Operator
Claims Submission” in the Excel spreadsheet tab “Appendix C"

2. These are School Bus Drivers who meel criteria #1 to #6 and who have submitted an Exception
Application Form that the School Bus Operator does not agree with.

8. CHECKLIST

Please ensure this Claims Submission Form is complete and includes the

following:

1 Excel Spreadsheet “DRP — Operator Claims Submission” (including tabs Appendix A, B & C completed as
necessary) is attached.

1 All complete Exceplion Application Forms for all School Bus Drivers listed in Appendices B & C are
attached.

Failure to submit a full and complete Claims Submission Form by February 7, 2023
means that the submission will not be accepted.

Thank you for your participation in the DRP!
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Appendix A
Schedule 3: Exception Application Form

School Bus Driver Retention Program (DRF)
EXCEPTION APPLICATION FORM - REVISED for Period #10
Thi DRP is a program davelopad by the Ministry of Education b help improve School Bus Driver recreitment and retention by providing a financial
incantive for drivers to stay on thi job throughout the school year_ In order fo raceive a divar retention bonus a driver must meet all & gty
requirements avaiable:https:fschoolbusontario.cafwp-contentuploads/2022/1 1/Eligibility-Criteria-Document-PP 101 1-FINAL pdf. However, it is
recognized that certain exienuaing circumstances may exist. This form is to be completed by drivers who meet all eligibiity criteria #1 to #5 but who do
not meet the 95% attendance requirement and wish lo be considered for an excepbon fo that requirement.

QUESTIONS: Visit the DRP website at: hitps-\'schoolbusontanio.caldriver-retention-program! or callemail the DRP Call Centre,
Drivers: schoolbusdriven@daloitte.ca: 1-833-346-6177; or Operators: schoolbusoperatorimdeloitte.ca; 1-833-715-T360.
FOR COMPLETION BY SCHOOL BUS DRIVERS:

INSTRUCTIONS:

1. Drivers MUST complete Parts 1 ta 3 of this form, sign it, and raturn it to their employer ASAP and no later than January 20, 2023 (or a later date
sel by their employer). An exception may not be granted if this form is incomplete, inaccurate or submitted late.

2. Anexcaption appication form is pot required for absences up to 5% of school calendar days (e.g. a driver who was scheduled for 49 days is
permitted to miss 2 days without an exception form_) Sea the Period #10 Eligibility Criteria and FAQs: hitps:schoolbusontario.caldriver-
retantion-program for further details.

8. School closures ! bus cancellations due to COVID-19, snow days, siikes or job action are not included as absences and do not afiect the allowable
5%. A driver's eligibility should be calculated as though such a day was a scheduled work day and that the diver worked that day.

PART 1: CONTACT DETAILS OF SCHOOL BUS DRIVER

Driver First and Last Nama:
Driver Home Addrass:

Driver Email:
Driver Phome Number:

PART 2: EXCEPTION(S) REQUESTED BY SCHOOL BUS DRIVER

You must select at least one option in either Section A, B, C or D. Where additional information/details are requested, you must provide them.
Only report absences that are between your first scheduled work day in Seplamber 2022 and your last scheduled work day in Decamber 2022
and are over your 5% permitted absences.

SECTION A - PERMITTED EXCEPTIONS [Check all appiicabie baxes and complefe alil applcable secions including requests for specific detalls. ]
1 Personal iliness or medical leave (including leaves related to COVID-19)
# of days:
Did you provide notice andior evidence to your employer? |f so, indicate: O Motice O Evidence
'What method of notice or evidence did you provide to your employer? O Email O Verbal OO Company Form O Letier
Describe reason for absence (appointments, isolafion, efc )
a FI.I'I1I|]I' responsibility leave: [Leave due fo iiness, injury, medical emergency or wgen! matter relating fo an immediate family mamber’]
Nurnber of days: O 1day O 2 days O 3 days [If days in addition fo 3. check 3 and add addiional days in Section B (Previously approved
ahsence) or in Seclion D (Other absences).]
+ Did you provide notice andior evidence to your employer? |f so, indicate: OJ Mofice [ Evidence
s What method of notice or evidence did you provide to your employer? O Email [ Verbal 00 Company Form OJ Letier
=  Describe reason for absance:
' Parental or pregnancy leave - # of days:
1 Bereavernent for immediate family members — Number of days: O 1 day O 2 days [if days in addition to 2, check 2 and add sdditional days in
Section B (Previously approved absence), if absence was approved or in Section D (Other absances), if absence was nof approved.]

SECTION B - PREVIOUSLY APPROVED ABSEMNCES [Chack all appiicable boxes and complete all applicable sections including requests for specific

delails]

a Any absence(s) previously approved by your employer (incuding vacation and appointments), excluding absencas reported in Section A.

NOTE: Approval is not the same as acknowledgament by your employer that you will not be in attendance.

Type of absence(s) (details required);

Fofdays:

Did your employer “acknowledge” (e.0. Thanks") or “approve” your ilness or leave? [ Acknowledge O Approve

'What method did your employer confirm to you that the absence was acknowledged or approved?: [ Dispatcher Varbal
O Dispatcher Email O SupervisorManager Verbal O Supervisor/Manager Email O Official Company Form or Lettar
O Other (details required)

! kenenediste tamily members include: e parent’siep-paentfosier parent, childistep-childfosier chid, brother, sisier, spouse, grendparentisiep-grandpanent, grandehiidislep-grandehild, or
e spouse of & child in each case of the driver or his o her spouse end another relstive who (s dependent on the: dever for care or assistance

FPage 1 0f 2
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SECTION C - LICENCE DOWMNGRADE [Check all applicabe boxes and complede all applicabie secfions including requests for specific defails.]
O Licence downgrade to Class

» ¥ of days:
Reason for downgrade: O You did not fle medical on time O Other (details raquired):
Were you able to drive an alternate type of vehicle (e.g. mini van)? B YES O NO O Insufficient licenca
Did your employer offer you an alternate vehicle (e.g. a mini van)? O YES [0 NO (none offered or availabie)
If offered, did you accept the alternate vehicle on at least 95% of the occasions offered? O YES OOJNO
If no, why not?

SECTION D - ABSENCE(S) THAT DO NOT FIT INTO THE CATEGORIES ABOVE [Check all applicable boxes and complede all applicable secfions
including requests for specific dedails.]
Type of absence (details reguired):
& of days: _

Did you provide any notice and/or evidence to your employer? 00 Motice [ Evidence O Mone

What form of notice or evidence did you provida to your employer? [ Email [ Verbal [J Company Form
O Lettar O Other (datails required)
» Did you seek official approval from your employer?: O YES O NO. If no, why not?:
» Was approval denied? O YES MO If yes, why was it denied?:

PART 3: UNDERSTANDING AND ACKNOWLEDGEMENT BY SCHOOL BUS DRIVER

| understand and acknowledge that by submitting this form:
» | have read this form in its entirety and understand that failure fo follow the instructions may result in this application being denied.

» Any information included in this fiorm or provided by my operalor about me in conneclion with this application for an exception consfitutes “personal
information” for the purposes of the Consent Form execuled by me and submitied to my employer in conneclion with the DRP.

Signature of fhe Driver - SIGN HERE [written or electronic acceptable] Diate

FOR COMPLETION BY SCHOOL BUS OPERATORS: [You must complete 1 and 2 below and provide all information requested)
On baehalf of the Operator and having completed the actions set out above, in respect of the driver set out above,

1 Iherety [J Agree OR [ Disagree that the above recorded absences and ALL details provided are correct.

If you have checked Disagres (e.q. if you believe this form is not factually comact) please state what aspects of the information providad you disagree
with and why you disagree with them:

2 I hereby confirm that ALL of the absences set out above were [] Approved oR [J Not Approved.
If the absences were Mot ALL Approved please set out below those that were NOT approved:

HNOTE: Operatorfemployer approval or lack of approval for an absence is NOT necessarily determinative of whether the driver will be
eligible to receive the bonus. (For example, a driver will likely ba eligible to recaive the bonus if the absence was permitted by law aven if the
employer did not approve it; a driver may not be eligible fo receive a bonus if his or her icence was downgraded due to his or her actions, even if the
employer approved the absence|. The determination will be made by the DRP.

Prini Mame of Operator Company Ermail

Signature of Representative on behalf of the Operator Title

Print Name of Operator Representative Phong
Page 2 of2
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Schedule 4: Documents for Verification/Audit

(Sample - Subject to Change)

Driver Retention Program - Spot Audit Requirements for PAYMENT PERIOD #

Pay Period #:
Employment Period:
Deadline for submission:

Dates of Period
First Day of Employment to last day of Payment Period.
Date of deadline

1. Operator Representative responsible for this Submission

Please provide contact details for the individual responsible for completing this submission

Operator (Company) Name:

Operator Representative Name:

Operator Representative Position:

Operator Representative Phone #:

Operator Representative Email:

2. Spot Audit Requirements - COMPLETE ON TAB 2. DRIVER INFORMATION

A. Payroll Records - tab 2: Please provide payroll records to validate Driver employment for each driver selected for audit of payroll records

i. Documents to be provided: September 20xx Payroll Records

December 20xx Payroll Records

B. Detailed Verification - tab 2: Please provide additional documents and information related to each driver selected for detailed verification

ii. Documents to be provided: September 20xx Payroll Records

October 20xx Payroll Records

November 20xx Payroll Records

December 20xx Payroll Records

Copy of Driver's License (must be valid during payment period)

Copy of Consent Form

iii. Information to be provided: Attendance: - Number of days scheduled to work during employment period

- Number of days actually worked during employment period

Route Eligibility: - % of time driving to / from Eligible Education Organizations

- % of time driving to / from Other Organizations (e.g. private schools, charter runs etc.)

3. Submit Tab 1. Audit Form and Tab 2. Driver Information to:
Schoolbusoperator@deloitte.ca or Sharefile Folder

By: Date of deadline
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Appendix B
DRAFT

THIS MEMORANDUM OF UNDERSTANDING is made effective as of the 15 day of June, 2024.

BETWEEN:
TORONTO CATHOLIC DISTRICT SCHOOL BOARD
(hereinafter called the “TCDSB”)
OF THE FIRST PART
-and -
INSERT NAME OF OPERATOR
(hereinafter called the “Operator”)
OF THE SECOND PART
WHEREAS:

A. The TCDSB requires the Operator to provide transportation services to TCDSB
students on routes established by the TCDSB; and

B. The Operator provides student transportation services to the TCDSB and entered into an
Agreement for Student Transportation Services on June 23, 2023; and

C. The Ontario Ministry of Education (“Ministry”) as part of its School Bus Driver Retention
Pilot Program Project (“DRP”) created a student transportation funding grant (“Grant”); and

D. The Grant was intended to support the recruitment and retention of school bus drivers
across the Province of Ontario by providing additional funds to eligible school bus drivers
who met specific guidelines and who maintain a good attendance record; and

E. As part of the DRP, the Ministry provided the Grant to third-party service providers who then
distributed the Grant to eligible school bus operators. In 2023, the Ministry renamed the
DRP to the Recruitment and Retention Program (“R&R Program”). Under the R&R
Program, the Grant will now be transferred from the Ministry to the TCDSB (specifically, the
School Board Transportation Consortia) who will then distribute the Grant to school bus
operators to further distribute to eligible school bus drivers; and

F. The TCDSB and the Operator seek to enter into this Memorandum of Understanding to set
out the terms and conditions for the management and distribution of the Ministry’s Grant
whereby the TCDSB (specifically, the School Board Transportation Consortia) will distribute
the Grant to the Operator to further distribute to eligible school bus drivers.

NOW THEREFORE THIS MEMORANDUM OF UNDERSTANDING WITNESSES that in
consideration of the sum of two dollars ($2.00) paid by the parties to each other, and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged by the
parties, the parties hereby agree as follows:
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1.

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

Appendix B

DEFINITIONS

“‘Business Day’ means any day of the week other than Saturday, Sunday or any
statutory holiday in the Province of Ontario or a day the TCDSB is not open for
business.

"Grant" means the Ministry of Education’s funding grant under its R&R Program and
all amounts payable by TCDSB to the Operator for or in connection with this
Memorandum of Understanding, including all applicable sales taxes (H.S.T. or other)
thereon, as well as any disbursements and special costs to which the Operator is
entitled as per the terms of this Memorandum of Understanding, or otherwise agreed
to in writing by the Parties from time to time, subject to any reductions or increases
thereto provided for in this Agreement or otherwise agreed to by the Parties from time
to time.

"Law” means any federal, provincial or municipal law, statute, regulation, rule,
guideline or order, and any other requirements of any government or regulatory
authority applicable to the Parties' respective obligations under this Agreement.
“Ministry” means the Ministry of Education located in the Province of Ontario.

“Party” means, individually, the TCDSB or the Operator.

“Parties” means, collectively the TCDSB and the Operator.

"Representatives” means, with respect to either Party, that Party’s directors, officials,
officers, employees, contractors, consultants, agents, trustees, representatives,

successors and assigns.

‘R&R Program” means the Ministry of Education’s Recruitment and Retention
Program that replaces the former Driver Retention Pilot Program Project.

"Term" has the meaning ascribed thereto under Section 4.1 hereof.

“Schedules”

(@) Appendix “A”: Sample Written Statement
(b) Appendix “B”: Sample Expenditure Report
() Appendix “C”: Sample Submission Form

2. CONDITIONS FOR GRANT DISTRIBUTION

2.1

The TCDSB shall distribute a portion of the Ministry’s Grant to the Operator based on
the percentage of school buses that operate in the morning and afternoon of school
purpose vehicles in October in each respective year (excludes any buses that operate
during the noon hour, buses that operate on special occasions, etc.). On or before
November 1% in each respective year, the TCDSB shall notify the Operator in writing
concerning its Grant allotment based on the calculation noted above. Subject to the
Operator’s invoicing requirements set out in Section 2.2, the TCDSB shall distribute
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fifty (50%) percent of the Operator’s Grant allotment in January and the remaining fifty
(50%) percent of the Operator’s Grant allotment in June.

The Operator shall send a written invoice to the TCDSB requesting payment for its
Grant allotment upon receipt of notice from the TCDSB in accordance with the
provisions set out in Section 2.1. In each respective year, the Operator shall send the
TCDSB two (2) invoices. The first invoice shall be submitted to the TCDSB on or before
January 1st. The second invoice shall be submitted to the TCDSB on or before June
1st. The TCDSB shall pay the Operator within thirty (30) Business Days of the invoice
date, including any applicable HST.

The Parties agree that no school bus driver shall receive more than $2,363.00 per
annum as part of the R&R Program. Should additional Grant monies be made available
after all eligible school bus drivers have been compensated, then up to five (5%)
percent of the remaining Grant monies may be provided to the Operator to support the
recruitment and retention of school bus drivers over and above current levels. The
Operator shall provide the TCDSB with a written statement in accordance with the
provisions set out in Section 2.4 in order to receive the Grant and where applicable
additional Grant monies.

The Operator shall provide the TCDSB with a written statement within thirty (30)
Business Days of payment received from the TCDSB. The written statement from the
Operator shall include, but not limited to, the following information (please see sample
written statement attached hereto as Appendix “A”):

(a) An attestation by the Operator that the Grant was fully utilized in accordance
with the intentions set out by the Ministry and the criteria set out in this
Agreement, in order to promote school bus driver retention and recruitment.

(b) A summary of all drivers receiving the Grant along with details surrounding
their start date, days in attendance, and the total amount paid to each school
bus driver.

(c) A written statement outlining the allocation of the Grant that was utilized.

(d) A written statement that the Operator agrees to return any unused portions of
the Grant to the TCDSB within thirty (30) Business Days written notice received
from the TCDSB.

3. ELIGIBILITY FOR GRANT

3.1

The Parties acknowledge that the Grant provided to the TCDSB by the Ministry and
distributed to the Operator in accordance with this Memorandum of Understanding is
intended to support the recruitment and retention of school bus drivers in accordance
with the R&R Program. Operators acknowledge that only eligible school bus drivers
shall be entitled to receive the Grant based on the criteria set out below:
(a) School bus drivers shall be employed by a school bus operator which provides
student transportation services to the TCDSB.
(b) School bus drivers must be part-time employees (defined as working less than
30 hours per week) and fulfill their driving duties at a minimum of 95% of the
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time to be eligible for the Grant. (Note: Absences taken, which are protected
under the Ontario Employment Standards Act, will not disqualify a school bus
driver from possible Grant monies provided as part of the program).

(c) School bus drivers who only perform a portion of the route (i.e. only drive the
morning and/or afternoon portion of the route) may be eligible to receive a
portion of the Grant if they meet the conditions above but the rate of
remuneration shall be fifty percent (50%).

4. TERM

4.1

Subject to the Parties termination rights, the initial term of this Memorandum of
Understanding is for one (1) year commencing on September 1, 2024 and ending on
August 31, 2025 (“Initial Term”). Thereafter, unless this Agreement is otherwise
terminated in accordance with the provisions set out in Section 5.1 and Section 5.2,
this Memorandum of Understanding shall be renewed on a year-to-year basis (each a
"Renewal Term") upon the same terms and conditions as provided in this Agreement,
subject to any adjustments or additional terms and conditions as agreed upon in writing
between the Parties, unless the TCDSB or the Operator delivers written notice of non-
renewal to the other Party at least thirty (30) days’ prior to the end of the Initial Term or
any subsequent Renewal Term. The Initial Term and any subsequent Renewal Term
shall be collectively referred to as the "Term".

5. TERMINATION

5.1 The TCDSB may terminate this Memorandum of Understanding, at any time, by
providing written notice to the Operator if the Ministry no longer provides funding for
the Grant under the R&R Program.

5.2 Either the TCDSB or the Operator may terminate this Memorandum of Understanding
by providing thirty (30) Business Days written notice prior to the end of the Initial Term
or any subsequent Renewal Term.

6. LIABILITY

6.1 Under no circumstances shall the TCDSB or its respective Representatives, be liable

for any indirect, special, consequential, incidental, exemplary or punitive losses or
damages of any kind or nature whatsoever or howsoever caused, or for loss of income
or loss of profit arising from a breach of this Memorandum of Understanding (including
fundamental breach or otherwise), negligence, or under any other theory of law or
equity, even if the TCDSB or any of its Representatives have been advised of, had
knowledge of, or reasonably could have foreseen the possibility of such damages.

7. CONFIDENTIALTY

7.1

The Operator and the TCDSB agree to keep confidential the Confidential Information
(as defined below) that the Parties disclose to one another or that either Party may
otherwise become aware of in connection with this Memorandum of Understanding,
and not to use the Confidential Information except in connection with the performance

4
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of this Agreement. The Parties shall treat the Confidential Information with the same
degree of care as it uses to protect its own proprietary and confidential information and
in no event less than a reasonable degree of care.

7.2 For the purpose of this Memorandum of Understanding, "Confidential Information”
means any information which is not generally known or available to persons outside of
the organization, whether such information is disclosed orally, in writing, graphically,
electronically or in any other format, including, without limitation, technologies,
personally identifiable information, business activities and opportunities, strategies,
plans, software, product information, information of a technical nature such as trade
secrets, methods, data and know-how, technical and other data, inventions, designs,
models, manufacturing processes and specifications, formulations, results of all tests
and evaluations, financial and marketing data, compilations and forecasts.

8. NOTICE

8.1 Any notice (“Notice”) which is required to be given under the terms of this
Memorandum of Understanding may be effectively given by the Parties hereto if
delivered, by electronic mail (“email”), or by mailing the same by prepaid, by courier,
or registered mail directed to:

a) tothe TCDSB:
270 Cherokee Blvd.
Toronto, Ontario, M2H 3B9
Attention: Kevin Hodgkinson, General Manager of
Transportation
Email: kevin.hodgkinson@tcdsb.org
With a copy to:
Toronto Catholic District School Board
80 Sheppard Avenue East, 3 Floor
Toronto, Ontario, M2N 6ES8
Attention: Michael Loberto, Superintendent of
Planning and Development
Email: michael.loberto@tcdsb.org
(b) to Operator: ADDRESS
CITY, POSTAL CODE
Attention:
Email:

Any Notice shall be deemed to be effectively given on the expiration of the fifth (5") day

foll

owing the day on which such mailing was effected, except in the case of postal

interruption when courier service only shall be effective. Notices delivered by courier or

by

email shall be effective when received provided that such Notice is delivered or

5
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transmitted prior to 5:00 p.m. (Toronto time) on a Business Day. If such Notice is delivered
after 5:00 p.m. (Toronto time) or on a date that is not a Business Day, such notice shall be
deemed to have been given on the next following Business Day.

9. GOVERNING LAW

10.

1.

12.

13.

14.

15.

This Memorandum of Understanding is made in and shall be governed in all respects by
the laws of the Province of Ontario and the laws of Canada applicable therein. In the case
of litigation, a proceeding, or an arbitration advanced by either of the Parties, the Parties
shall agree that the matter shall be heard in the City of Toronto.

LIABILITY ON EXPIRY

The termination of the Term by expiry or otherwise shall not affect the liability of either
Party to this Memorandum of Understanding to the other with respect to any obligation
under this Agreement which has accrued up to the date of such termination.

NO ASSIGNMENT

The Operator shall not assign this Memorandum of Understanding or any of its rights or
obligations hereunder in whole or in part without the prior written consent of the TCDSB,
which consent may be withheld by the TCDSB at its sole discretion. Any assignment
completed without the prior written consent of the TCDSB shall entitle the TCDSB to
terminate this Agreement immediately upon written notice to such effect.

SUCCESSORS AND ASSIGNS
This Memorandum of Understanding shall inure to the benefit of and be binding upon the

Parties hereto and their respective successors, permitted assigns and legal
representatives of any type whatsoever.

WAIVERS

No waiver of any provision hereof or of any right or remedy hereunder shall be effective
unless in writing and signed by the Party against whom such waiver is sought to be
enforced. No delay in exercising, no course of dealing with respect to, or no partial

exercise of any right or remedy hereunder shall constitute a waiver of any other right or
remedy, or future exercise thereof.

AMENDMENTS

No amendment or modification of this Memorandum of Understanding shall be effective
unless executed in writing by both Parties hereto.

ENTIRE AGREEMENT

This Memorandum of Understanding replaces any prior promises and any verbal or written
agreement between the Parties with respect to the subject matter hereof and this
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19.

20.

21.
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Agreement constitutes the entire Agreement between the TCDSB and the Operator with
respect to the subject matter hereof.

SCHEDULES

The Schedules attached hereto are incorporated herein by reference and are deemed to
be a part hereof.

REMEDIES

The exercise by either Party of any remedy set out in this Memorandum of Understanding
shall not preclude such Party from pursuing any other remedy available to it at law or
provided elsewhere in this Agreement and all such remedies are cumulative and may be
exercised concurrently or separately.

SEVERABILITY OF PROVISIONS

If any provision in this Memorandum of Understanding is held to be invalid, void or
unenforceable by a court of competent jurisdiction, such provision shall be deleted
herefrom and this Agreement shall thereafter be construed as though such provision was
never contemplated herein. The Parties agree to renegotiate any such invalid, void or

unenforceable provision in good faith in order to provide a reasonably acceptable
alternative consistent with the basic purposes of this agreement.

COUNTERPARTS
This Memorandum of Understanding may be executed in counterparts, each of which shall

be deemed an original and which, taken together, shall constitute one and the same
instrument.

ELECTRONIC REGISTRATION

This Memorandum of Understanding and/or counterparts hereof, may be executed either
in original, PDF and/or faxed form and any signature received by way of a faxed
transmission, electronic mail or PDF shall be deemed to constitute the original signature
of such Party to this Agreement.

CONFIDENTIALTY

Each Party shall keep the terms of this Memorandum of Understanding confidential.

TIME OF THE ESSENCE

Time shall be of the essence in the performance of each obligation under this
Memorandum of Understanding.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF the Parties have signed this Memorandum of Understanding as of the

1st day of June, 2024.

Per:

Per:

Per:

Per:

TORONTO CATHOLIC DISTRICT SCHOOL
BOARD

Name:
Title:

Name:
Title:
I/We have the authority to bind the TCDSB.

OPERATOR

Name:
Title:

Name:
Title:
I/We have the authority to bind the Corporation.
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Appendix “A” - Sample Written Statement from Operator

NAME OF OPERATOR
ADDRESS OF OPERATOR

Dear Sir/Madam:

1.

Name of Representative:

Signature:

Date:

I, NAME OF OPERATOR, attest that the Ontario Ministry of Education’s (“Ministry”)
funding grant (“Grant”) under its Recruitment and Retention Program (“R&R Program”)
has been fully utilized and distributed to eligible school bus drivers in accordance with
the intentions set out by the Ministry and the criteria set out in the Memorandum of
Understanding between the TCDSB and the Operator.

Outlined below please find a chart that outlines the details of each eligible school bus
driver that has received a portion of the Grant under the Ministry’s R&R Program by
NAME OF OPERATOR.

Start Date of Bus Driver | Days in Attendance Amount Paid

X % of the Grant under the Ministry’s R& R Program was utilized by NAME OF
OPERATOR.

NAME OF OPERATOR is returning X amount of the unused portion of the Grant under
the Ministry’s R&R Program to the TCDSB within thirty (30) Business Days of the date of
this letter.
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TO: TSTG GOVERNANCE COMMITTEE
MAY 10™, 2024

FROM: GENERAL MANAGER
SUBJECT: SCHOOL BUS PARKING

Origin:
ACTION AFTER

Executive Summary

The Toronto Student Transportation Group is investigating ways to improve access for school
bus parking at schools. Bus Operators have indicated that school bus parking is one of the
main conditions surrounding driver recruitment and retention. TSTG staff feel defined
allocated spots for the school bus operators based on school accessibility would provide more
stability and reliability for the school bus operators. Not only defining spaces for our operators
but allowing them to access those spots earlier would provide more accurate reporting of driver
numbers prior to the start of the school year.

Comment(s):

1. The Toronto Student Transportation Group has been actively looking for solutions to assist
our school bus operators find and locate parking locations. Given the cost of real estate in
Toronto, the traffic delays, and driver shortages; finding locations closer to where school bus
drivers live helps to retain drivers which in turn helps improve the level of service.

2. The issues around school bus parking have been on-going and in meetings with school bus
operators they identify parking as one of the major obstacles to ensuring driver recruitment
and retention. The two School Boards have been supportive of allowing school bus drivers to
park their vehicles at schools overnight. However, there are significant obstacles to overcome
to maintain this practice.

3. Some of those concerns include the following:

Clearing of snow after a significant snow fall.

Neighbor complaints of noise, environmental, and eye pollution.

Buses not removed from the yard during the day impacting parking spaces for school staff.
Buses provide line of sight barriers for illegal inappropriate activities.

Buses cause damage to the school yard asphalt and parking facilities.

opc o

4. TSTG staff have, after consultation with School Board staff, included new language in the
new student transportation contract to address these items as best as possible. Some of these
items include a requirement for vacating school property upon a storm or at the school’s
discretion. Also, penalties for failure to follow directions to remove vehicles when required or
outright cost recovery if buses damage school property.

5. Historically, carriers have provided suspect information when it comes to driver availability in
late August. The reason behind this is that although the driver may say they are going to come
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to work on the first day of school they are unable to actually pick up their keys and take the
bus prior to the September long weekend. One solution to help address the poor level of
driver confirmation in late August is to allow carriers to start parking at schools prior to the
September long weekend. Companies can then hand out keys to drivers who can park at
schools (barring any yard work or school events that may prohibit them parking at this time).
Having the driver actually pick up the keys and have a space to park the vehicle provides more
confidence to the bus operators that the driver will be on the job for the first day of school. It
also helps ensure they can perform their dry runs prior to the first day of school as well if the
vehicle is accessible to the driver.

6. Currently, the two School Boards provide space for over 1000 school buses to be parked at
local schools. As a starting point for evaluating a mechanism to determine if a formula could
be used to determine school bus parking spaces, we collected data on current use. We then
considered factors like size of parking lot, number of parking spaces, controlled access, and
physical limitations to identify a number of parking spaces to allocate for school bus
companies. The preferred option in Appendix A highlights the number of spaces by school
that the TSTG is planning on using to distribute to school bus operators. Rounding up and
down numbers along with changing the percentage of spaces were also considered. Ultimately,
we looked for a solution that neither negatively nor positively impacted the current number of
spaces available to school bus operators to any significant degree.

7. The current process requires school bus operators to apply for parking permits at these schools
starting in late August. This generally creates a mad rush by Operators to connect to the
permit portal to secure spaces for their drivers at specific school locations. As part of the new
school bus parking strategy, TSTG staff will assign operators to specific schools and the
number of spaces at those facilities. School Bus Operators then no longer need to rush to try
and beat out other carriers for prime schools where parking is at a premium. Carriers have
asked that the portal be open earlier and that the permits carry over year after year during the
course of a current contract. TSTG staff also feel that opening the portal earlier and allowing
the spots to carry over (since we are assigning them) would improve the school bus operator’s
ability to address some of their parking needs.

Recommendations:
1. That TSTG work with School Board staff to implement the new school bus parking
strategy.

K. Hodgkinson
General Manager
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School How man )
School Information - Name Informétion - | parking spazes #SLS(:J::S % bi;/s:gkmg T\;ZZ?: dd
Location# | at your school?
Bishop Macdonell 26 0 0.0% 0
Blessed Sacrament 226 28 0 0.0% 0
Buttonwood Hill P.S. 33 0 0.0% 0
Cardinal Carter Academy 556 26 0 0.0% 0
Holy Name 215 26 0 0.0% 0
Holy Redeemer Closed site 353 0 0
Holy Rosary 225 15 0 0.0% 0
Msgr Fraser ( St. Peter) 343 10 0 0.0% 0
Msgr. John Corrigan 399 36 0 0.0% 0
Nativity of Our Lord 288 0 0 0
Neil McNeil (Lavel House) 502-B 10 0 0.0% 0
Our Lady of Assumption 265 38 0 0.0% 0
Our Lady of Grace 372 30 0 0.0% 0
Our Lady of Peace 253 25 0 0.0% 0
Our Lady of Perpetual Help 239 30 0 0.0% 0
Pope Francis 347 28 0 0.0% 0
Pope Paul 374 23 0 0.0% 0
Prince of Peace 416 33 0 0.0% 0
Sister of Good Shepherd 179 15 0 0.0% 0
St Agatha 302 34 0 0.0% 0
St Agnes 345 39 0 0.0% 0
St Anselm 243 12 0 0.0% 0
St Bartholomew 334 18 0 0.0% 0
St Bede 425 30 0 0.0% 0
St Brigid 235 29 0 0.0% 0
St Bruno 376 21 0 0.0% 0
St Cecilia 218 30 0 0.0% 0
St Charles Garnier 363 39 0 0.0% 0
St Cyril 270 35 0 0.0% 0
St Edmund Campion 356 24 0 0.0% 0
St Francis Assisi 304 23 0 0.0% 0
St Gabriel Lalemant 377 20 0 0.0% 0
St Helen 208 30 0 0.0% 0
St Henry 395 36 0 0.0% 0
St Isaac Jogues 315 29 0 0.0% 0
St Joachim 292 23 0 0.0% 0
St John (Toronto) 220 17 0 0.0% 0
St John Bosco 305 16 0 0.0% 0
St Josaphat 291 22 0 0.0% 0
St Joseph 209 19 0 0.0% 0
St Joseph College 514 36 0 0.0% 0
St Kateri Tekakwitha 393 28 0 0.0% 0
St Leonard Linc 323 1 0 0.0% 0
St Louis 331 20 0 0.0% 0
St Luigi 370 0 0 0
St Mary of the Angels 228 16 0 0.0% 0
St Michael 387 13 0 0.0% 0
St Michael Choir (Jr) 518 8 0 0.0% 0
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School Information - Name Inf:rfl:l:t‘i’;n - pal:k(i)I:lgns‘::Zes pof Bgses % bus/parking Propgsed

Location# | atyour school? Parking space Modified
St Monica 224 19 0 0.0% 0
St Nicholas 308 22 0 0.0% 0
St Paul 204 21 0 0.0% 0
St Raymond 293 0 0 0
St Theresa Shrine 248 30 0 0.0% 0
St Thomas More 322 35 0 0.0% 0
St Veronica (Closed site) 280 12 0 0.0% 0
St Vincent de Paul 227 12 0 0.0% 0
St. Fidelis 358 35 0 0.0% 0
St. Gerard Majella 346 27 0 0.0% 0
St. James 275 14 0 0.0% 0
St. Norbert 309 19 0 0.0% 0
Stella Maris 3N 0 0 0
The Divine Infant 414 26 0 0.0% 0
The Holy Trinity 38 0 0.0% 0
Transfiguration 276 22 0 0.0% 0
West Facilities/St Phillip Neri 31 0 0.0% 0
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School How many
School Information - Name Information - | parking spaces
Location# | atyour school?

#of Buses | % bus/parking | Proposed
Parking space Modified

East Facilities 406 65 0 0.0% 1
James Culnan 325 41 0 0.0% 1
|Loretto College 511 41 0 0.0% 1
[Madonna 506 76 0 0.0% 1
[Marshall McLuhan S S. 361 66 0 0.0% 1
|Msgr Fraser (Apple) 222 40 0 0.0% 1
|Msgr Fraser (Midland) (OLGC) 364 71 0 0.0% 1
[Nelson A Boylen 68 0 0.0% 1
[Notre Dame 501 43 0 0.0% 1
Our Lady of Lourdes 221 50 0 0.0% 1
Our Lady of Mount Carmel 360 75 0 0.0% 1
|Precious Blood 258 45 0 0.0% 1
Scarborough Mission 184 47 0 0.0% 1
St Barnabas 351 46 0 0.0% 1
St Boniface 277 50 0 0.0% 1
St Edward 255 40 0 0.0% 1
St Francis de Sales 366 57 0 0.0% 1
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School Information - Name Inf:rfl:l:t‘i);n - pal:k(i)I:lgns‘::Zes pof Bgses % bus/parking Propgsed

Location# | atyour school? Parking space Modified
St Joseph Morrow Park 516 71 0 0.0% 1
St Kevin 300 40 0 0.0% 1
St Raphael 285 46 0 0.0% 1
St Rose Of Lima 269 54 0 0.0% 1
St Sebastian 354 42 0 0.0% 1
St. Clare 214 43 0 0.0% 1
St. Gregory 262 68 0 0.0% 1
St. Mary SS 528 70 0 0.0% 1
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School How many
School Information - Name Information - | parking spaces
Location# | atyour school?

# of Buses
Parking

% bus/parking
space

Proposed
Modified

2
|Dante Alighieri (Beatrice Campus) 2
[Loretto Abbey 510 90 0.0% 2
|Mary Ward Linc (Former St. John Fisher) 352 84 0.0% 2
|Msgr Percy Johnson 2
2

Don Bosco
Senator O'Connor

St Basil-The-Great 0 0.0% 4
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School Information - Name

School
Information -
Location #

How many
parking
spaces at
your school?

# of Buses
Parking

% bus/parking

Proposed
Modified

24 Mountjoy Avenue 8456 34 0 0.0% 0
Adam Beck Jr PS 8343 22 0 0.0% 0
Agincourt Jr PS 8834 16 0 0.0% 0
Alexander Muir/Gladstone Ave Jr & Sr PS / The Grove (8347 26 0 0.0% 0
Allenby Jr PS 8348 0 0 #DIV/0! 0
ALPHA Alternative Jr School / Oasis Alternative SS 8349 10 0 0.0% 0
Ancaster PS 9042 29 0 0.0% 0
Anson Park PS 8842 22 0 0.0% 0
Anson S Taylor Jr PS 8843 19 0 0.0% 0
Balmy Beach Community School 8352 23 0 0.0% 0
Bedford Park PS 8354 29 0 0.0% 0
Bennington Heights ES 9009 30 0 0.0% 0
Bessborough Drive E & MS 9010 24 0 0.0% 0
Beverley School / Subway Il 8355 19 0 0.0% 0
Bickford Centre / West End Reception / West End Altei 8356 35 0 0.0% 0
Blaydon PS 9055 26 0 0.0% 0
Bloor CI / ALPHA Il Alternative School 8358 24 0 0.0% 0
Blythwood Jr PS 8360 24 0 0.0% 0
Briarcrest JS 8594 38 0 0.0% 0
Brock PS 8364 13 0 0.0% 0
Bruce PS 8366 24 0 0.0% 0
C R Marchant MS 8717 20 0 0.0% 0
Cedarvale CS 8718 32 0 0.0% 0
Chalkfarm PS 9077 25 0 0.0% 0
Chester Le Jr PS 8827 35 0 0.0% 0
Chine Drive PS 8829 20 0 0.0% 0
Church Street Jr PS / Native Learning Centre 8374 0 0 #DIV/0! 0
Claude Watson School of the Arts 1905 39 0 0.0% 0
Cliffside PS 8832 13 0 0.0% 0
Contact Alternative School 8381 8 0 0.0% 0
Cottingham Jr PS 8382 12 0 0.0% 0
David Hornell JS 8606 23 0 0.0% 0
David Lewis PS 8860 33 0 0.0% 0
Deer Park Jr & Sr PS 8385 0 #DIV/0! 0
Dennis Avenue CS 8723 16 0 0.0% 0
Dewson Street Jr PS 8388 28 0 0.0% 0
Diefenbaker ES 9016 30 0 0.0% 0
Downtown Alternative School 8390 0 #DIV/0! 0
Dr Marion Hilliard Sr PS 8865 31 0 0.0% 0
Dundas Jr PS 8392 25 0 0.0% 0
Earl Beatty Jr & Sr PS and Community Centre 8394 25 0 0.0% 0
Earl Haig PS 8396 30 0 0.0% 0
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School Information - Name

School
Information -
Location #

How many
parking
spaces at
your school?

# of Buses
Parking

% bus/parking

Proposed
Modified

East York Alternative SS 9017 32 0 0.0% 0
Eastdale CI 8399 22 0 0.0% 0
Edgewood PS 8875 29 0 0.0% 0
Eglinton Jr PS 8401 6 0 0.0% 0
Etienne Briilé Junior School 8613 18 0 0.0% 0
Fairglen Jr PS 8919 33 0 0.0% 0
Fairmount PS 8920 19 0 0.0% 0
Forest Hill Jr & Sr PS 8446 32 0 0.0% 0
Frankland CS & Community Centre 8447 26 0 0.0% 0
Fraser Mustard Early Learning Academy 1991 15 0 0.0% 0
Garden Avenue Jr PS 8448 10 0 0.0% 0
General Mercer Jr PS 8449 25 0 0.0% 0
George Anderson PS 9125 24 0 0.0% 0
George R Gauld JS 8618 34 0 0.0% 0
Gledhill Jr PS 8451 29 0 0.0% 0
Glenview Sr PS 8453 35 0 0.0% 0
Golf Road Jr PS 8883 36 0 0.0% 0
Greenland PS 9133 32 0 0.0% 0
Grey Owl Jr PS 8885 35 0 0.0% 0
Guildwood Jr PS 8886 18 0 0.0% 0
Harwood PS 8732 14 0 0.0% 0
Heritage Park PS 8892 37 0 0.0% 0
Heydon Park SS 8512 32 0 0.0% 0
Highcastle PS 8894 38 0 0.0% 0
Highland Creek PS 8943 34 0 0.0% 0
Hillcrest CS & City Community Centre 8461 0 #DIV/0! 0
Hillmount PS 9071 28 0 0.0% 0
Humber Valley Village JMS 8627 33 0 0.0% 0
Humbercrest PS 8733 8 0 0.0% 0
Huron Street Jr PS 8468 24 0 0.0% 0
Indian Road Crescent Jr PS 8469 26 0 0.0% 0
Iroquois Jr PS 8948 27 0 0.0% 0
Island Public / Natural Science School 8471 0 0 #DIV/0! 0
Islington JMS 8629 39 0 0.0% 0
J B Tyrrell Sr PS 8949 34 0 0.0% 0
Jackman Avenue Jr PS 8472 26 0 0.0% 0
Jarvis Cl 8473 0 #DIV/0! 0
John Fisher Jr PS 8477 20 0 0.0% 0
John G Diefenbaker PS 8955 18 0 0.0% 0
John Ross Robertson Jr PS 8478 36 0 0.0% 0
John Wanless Jr PS 8479 27 0 0.0% 0
Keele Street PS & City Community Centre / Mountview 8480 39 0 0.0% 0
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School Information - Name

School
Information -
Location #

How many
parking
spaces at
your school?

# of Buses
Parking

% bus/parking

Proposed
Modified

Kensington CS 8481 21 0 0.0% 0
Kew Beach Jr PS 8483 35 0 0.0% 0
Kimberley Jr PS / Beaches Alternative Jr School 8484 13 0 0.0% 0
King George Jr PS 8739 18 0 0.0% 0
Kingslake PS 9139 38 0 0.0% 0
Leaside HS 9037 10 0 0.0% 0
Ledbury Park E & MS 9142 39 0 0.0% 0
Lester B Pearson ES 9187 36 0 0.0% 0
Lord Dufferin Jr & Sr PS 8488 30 0 0.0% 0
Lord Lansdowne Jr PS / da Vinci School 8489 22 0 0.0% 0
Lynnwood Heights Jr PS 8970 28 0 0.0% 0
Manhattan Park Jr PS 8973 32 0 0.0% 0
Market Lane Jr & Sr PS 8494 17 0 0.0% 0
Maurice Cody Jr PS 8495 27 0 0.0% 0
McMurrich Jr PS 8498 0 0 #DIV/0! 0
Montrose Jr PS / Delta Alternative Sr School 8501 0 0 #DIV/0! 0
Nelson Mandela Park PS 8416 38 0 0.0% 0
North Agincourt Jr PS 8986 33 0 0.0% 0
North Bridlewood Jr PS 8988 30 0 0.0% 0
North Preparatory Jr PS 8505 14 0 0.0% 0
Orde Street PS 8411 0 0 #DIV/0! 0
Oriole Park Jr PS 8412 24 0 0.0% 0
Ossington/Old Orchard Jr PS 8413 22 0 0.0% 0
Pape Avenue Jr PS 8415 38 0 0.0% 0
Parkdale Jr & Sr PS 8418 0 #DIV/0! 0
Pauline Johnson Jr PS 8990 28 0 0.0% 0
Pauline Jr PS 8419 0 #DIV/0! 0
Percy Williams Jr PS 8991 38 0 0.0% 0
Pleasant PS 9169 34 0 0.0% 0
Queen Victoria PS 8423 0 0 #DIV/0! 0
Riverdale Cl 8427 0 #DIV/0! 0
Rose Avenue Jr PS 8429 35 0 0.0% 0
Rosedale Jr PS 8431 21 0 0.0% 0
Roywood PS 9178 31 0 0.0% 0
Runnymede Jr & Sr PS 8432 33 0 0.0% 0
Shirley Street Jr PS / City View Alternative Sr School 8437 32 0 0.0% 0
St George's JS 8681 30 0 0.0% 0
Sunnylea JS 8683 33 0 0.0% 0
Terry Fox PS 8910 36 0 0.0% 0
The Waterfront School / City School 8528 23 0 0.0% 0
Three Valleys PS 9195 16 0 0.0% 0
Twentieth Street JS 8689 32 0 0.0% 0
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Vaughan Road Academy 8748 0 #DIV/0! 0
Victoria Park ES 9025 11 0 0.0% 0
Warren Park Jr PS 8749 35 0 0.0% 0
West Hill PS 8927 29 0 0.0% 0
West Humber JMS 8698 36 0 0.0% 0
West Preparatory Jr PS 8515 34 0 0.0% 0
Western Technical-Commercial School / Ursula Franklii 8517 0 #DIV/0! 0
Westmount JS 8699 31 0 0.0% 0
Whitney Jr PS 8518 0 #DIV/0! 0
William G Davis Jr PS 8932 31 0 0.0% 0
Winchester Jr & Sr PS 8522 6 0 0.0% 0
Withrow Avenue Jr PS / Quest Alternative Sr School 8524 23 0 0.0% 0
Annette Street Jr & Sr PS / High Park Alternative Jr Sch| 8351 1 #DIV/0! 1
Blacksmith PS 9054 38 1 2.6% 1
Bridlewood Jr PS 8810 36 1 2.8% 1
Brookmill Boulevard Jr PS 8812 28 1 3.6% 1
Burrows Hall Jr PS 8815 24 1 4.2% 1
Cameron PS 9074 38 1 2.6% 1
Centennial Road Jr PS 8823 26 1 3.8% 1
Charles G Fraser Jr PS 8373 27 1 3.7% 1
Charlottetown Jr PS 8825 36 1 2.8% 1
Cherokee PS 9081 25 1 4.0% 1
Clinton Street Jr PS 8379 31 1 3.2% 1
Courcelette PS 8857 18 1 5.6% 1
Downsview PS 9100 28 1 3.6% 1
Earl Grey Sr PS 8395 37 1 2.7% 1
Fleming PS 8921 36 1 2.8% 1
General Crerar PS 8924 26 1 3.8% 1
George P Mackie Jr PS 8879 21 1 4.8% 1
George Syme CS 8729 36 1 2.8% 1
Heather Heights Jr PS / Ben Heppner Vocal Music Acad 8889 35 1 2.9% 1
Highland Heights Jr PS / Jean Augustine Girls' Leadersh| 8944 36 1 2.8% 1
Hollywood PS 9072 24 1 4.2% 1
Inglewood Heights Jr PS 8946 23 1 4.3% 1
lonview PS 8947 34 1 2.9% 1
J G Workman PS 8950 20 1 5.0% 1
Jack Miner Sr PS 8952 30 1 3.3% 1
Joseph Howe Sr PS 8958 38 1 2.6% 1
Karen Kain School of the Arts 8605 10 1 10.0% 1
Leslieville Jr PS 8487 22 1 4.5% 1
Lillian PS 9145 33 1 3.0% 1
Lucy McCormick Sr School 8490 21 1 4.8% 1
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Lynngate Jr PS 8969 31 1 3.2% 1
Milliken PS 8983 28 1 3.6% 1
North Bendale Jr PS 8987 31 1 3.2% 1
Northern SS 8507 35 1 2.9% 1
Norway Jr PS 8405 28 1 3.6% 1
Ogden Jr PS 8408 21 1 4.8% 1
Palmerston Ave Jr PS 8414 26 1 3.8% 1
Parkside ES 9032 34 1 2.9% 1
Poplar Road Jr PS 8993 29 1 3.4% 1
Port Royal PS 8994 35 1 2.9% 1
Rawlinson CS 8743 37 1 2.7% 1
Rolph Road ES 9019 28 1 3.6% 1
Rosedale Heights School of the Arts 8430 1 #DIV/0! 1
Rosethorn JS 8671 27 1 3.7% 1
Scarborough Village PS 9005 33 1 3.0% 1
Selwyn ES 9021 23 1 4.3% 1
Seventh Street JS 8676 35 1 2.9% 1
Tecumseh Sr PS 8907 20 1 5.0% 1
Tredway Woodsworth PS 8951 31 1 3.2% 1
Valleyfield JS 8690 32 1 3.1% 1
Weston Memorial Jr PS 8751 27 1 3.7% 1
Westway JS 8700 27 1 3.7% 1
Wilmington ES 9079 38 1 2.6% 1
Albion Heights JMS 8588 2 #DIV/0! 1
Baycrest PS 9051 23 2 8.7% 1
Broadacres JS 8595 28 2 7.1% 1
Buchanan PS 8814 26 2 7.7% 1
Carleton Village Jr & Sr Sports and Wellness Academy 8376 26 2 7.7% 1
Cedarbrook PS 8821 31 2 6.5% 1
Cordella Jr PS 8721 27 2 7.4% 1
Danforth Gardens PS 8858 33 2 6.1% 1
Donwood Park PS 8863 2 #DIV/0! 1
Dovercourt PS 8389 26 2 7.7% 1
F H Miller Jr PS 8724 15 2 13.3% 1
Fern Avenue Jr & Sr PS 8403 29 2 6.9% 1
Galloway Road PS 8922 16 2 12.5% 1
General Brock PS 8923 39 2 5.1% 1
Givins/Shaw Jr PS 8450 0 2 #DIV/0! 1
Hilltop MS 8624 30 2 6.7% 1
Humewood CS 8734 32 2 6.3% 1
Jesse Ketchum Jr & Sr PS 8475 34 2 5.9% 1
John A Leslie PS 8953 37 2 5.4% 1
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Joseph Brant PS 8957 38 2 5.3% 1
Keelesdale Jr PS 8738 36 2 5.6% 1
Lambton Park CS 8740 19 2 10.5% 1
Lanor JMS 8653 18 2 11.1% 1
Malvern Jr PS 8972 38 2 5.3% 1
Morse Street Jr PS 8502 35 2 5.7% 1
Niagara Street Jr PS 8504 29 2 6.9% 1
O'Connor PS 9160 35 2 5.7% 1
Presteign Heights ES 9033 23 2 8.7% 1
Rouge Valley PS 9001 38 2 5.3% 1
Swansea Jr & Sr PS 8508 2 #DIV/0! 1
Tam O'Shanter Jr PS 8906 21 2 9.5% 1
Timberbank Jr PS 8911 31 2 6.5% 1
Wedgewood JS 8693 32 2 6.3% 1
West Glen JS 8696 22 2 9.1% 1
West Preparatory Jr PS 8515 39 2 5.1% 1
William Burgess ES 9028 38 2 5.3% 1
William J McCordic School 8520 39 2 5.1% 1
Bala Avenue CS 8715 26 3 11.5% 1
Blantyre PS 8854 26 3 11.5% 1
Braeburn JS 8593 39 3 7.7% 1
Chief Dan George PS 8828 38 3 7.9% 1
Fairbank PS 8726 29 3 10.3% 1
H J Alexander CS 8730 3 #DIV/0! 1
Knob Hill PS 8964 35 3 8.6% 1
Lucy Maud Montgomery PS 8968 35 3 8.6% 1
Parkdale Cl 8417 36 3 8.3% 1
Pelmo Park PS 9166 36 3 8.3% 1
Robert Service Sr PS 8999 31 3 9.7% 1
Roden PS / Equinox Holistic Alt School 8428 14 3 21.4% 1
Sprucecourt PS 8440 15 3 20.0% 1
Terraview-Willowfield PS 8908 32 3 9.4% 1
Walter Perry Jr PS 8916 28 3 10.7% 1
Beverley Heights MS 9053 35 4 11.4% 1
Glen Ravine Jr PS 8882 33 4 12.1% 1
Gracefield PS 9132 4 #DIV/0! 1
Inglenook CS 8470 4 #DIV/0! 1
Regal Road Jr PS 8425 26 4 15.4% 1
Roselands Jr PS 8745 36 4 11.1% 1
School of Experiential Education 8673 23 4 17.4% 1
Bellmere Jr PS 8845 34 5 14.7% 1
Taylor Creek PS 8917 35 5 14.3% 1
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Wellesworth JS 8694 34 6 17.6% 1
24 Mountjoy Avenue 8456 60 0 0.0% 1
Arbor Glen PS 9045 48 0 0.0% 1
Armour Heights PS 9046 48 0 0.0% 1
Avondale Secondary Alt School 9184 44 0 0.0% 1
Bliss Carman Sr PS 8809 42 0 0.0% 1
Bloordale MS 8591 43 0 0.0% 1
Bowmore Road Jr & Sr PS 8361 43 0 0.0% 1
Brimwood Boulevard Jr PS 8811 41 0 0.0% 1
Brockton Learning Centre 8511 60 0 0.0% 1
Brown Jr PS & City Community Centre 8365 45 0 0.0% 1
Cassandra PS 9076 72 0 0.0% 1
Central Toronto Academy / Horizon Alternative Senior| 8370 65 0 0.0% 1
Charles Gordon Sr PS 8824 42 0 0.0% 1
Chartland Jr PS / Delphi Secondary Alt School 8826 52 0 0.0% 1
Chester ES 9012 40 0 0.0% 1
Churchill Heights PS 8830 47 0 0.0% 1
Claireville JS 8604 52 0 0.0% 1
Dallington PS 9089 52 0 0.0% 1
Davisville Jr PS / Spectrum Alt Sr School 8384 44 0 0.0% 1
Dellcrest PS 9092 44 0 0.0% 1
Denlow PS 9093 59 0 0.0% 1
Derrydown PS 9094 55 0 0.0% 1
Dixon Grove JMS 8607 64 0 0.0% 1
Drewry SS 9102 48 0 0.0% 1
Dunlace PS 9106 53 0 0.0% 1
East York ClI 9018 69 0 0.0% 1
Eatonville JS 8609 40 0 0.0% 1
Elizabeth Simcoe Jr PS 8877 43 0 0.0% 1
First Nations Jr and Sr School of Toronto / Subway Acal 8400 46 0 0.0% 1
George Harvey Cl 8728 45 0 0.0% 1
George Webster ES 9035 54 0 0.0% 1
Gosford PS 9130 54 0 0.0% 1
Gracedale PS 9131 71 0 0.0% 1
Greenholme JMS 8620 61 0 0.0% 1
Grenoble PS 9134 49 0 0.0% 1
Harbord Cl 8457 44 0 0.0% 1
Harrison PS 9066 40 0 0.0% 1
Henry Kelsey Sr PS 8891 64 0 0.0% 1
Hollycrest MS 8625 45 0 0.0% 1
Humberside Cl 8467 41 0 0.0% 1
Hunter's Glen Jr PS 8945 40 0 0.0% 1
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James S Bell JM Sports and Wellness Academy 8630 40 0 0.0% 1
John English JMS 8633 64 0 0.0% 1
John G Althouse MS 8634 55 0 0.0% 1
John McCrae PS 8956 58 0 0.0% 1
King Edward Jr & Sr PS 8485 48 0 0.0% 1
Lambton-Kingsway JMS 8652 53 0 0.0% 1
Lescon PS 9143 44 0 0.0% 1
Macklin PS 8971 46 0 0.0% 1
Mill Valley JS 8658 40 0 0.0% 1
Millwood JS 8659 62 0 0.0% 1
Monarch Park CI / SOLE 8500 60 0 0.0% 1
Morrish PS 8984 40 0 0.0% 1
Norseman JMS 8660 44 0 0.0% 1
North Kipling JMS 8645 48 0 0.0% 1
North Toronto CI 8506 75 0 0.0% 1
Overland PS 9161 74 0 0.0% 1
Park Lane PS 9164 54 0 0.0% 1
Parkfield JS 8663 40 0 0.0% 1
Portage Trail CS 8720 65 0 0.0% 1
Regent Heights PS 8997 48 0 0.0% 1
Rene Gordon Health and Wellness Academy 9174 42 0 0.0% 1
Richview CI 8669 50 0 0.0% 1
Rippleton PS 9175 44 0 0.0% 1
Rivercrest JS 8670 44 0 0.0% 1
Rockford PS 9176 64 0 0.0% 1
Ryerson CS / Downtown Vocal Music Academy of Toro| 8433 56 0 0.0% 1
Secord ES 9020 58 0 0.0% 1
Seneca School 8675 49 0 0.0% 1
Shoreham Public Sports and Wellness Academy 9183 54 0 0.0% 1
Silverthorn Community School 8737 40 0 0.0% 1
Sir Samuel B Steele Jr PS 8900 46 0 0.0% 1
Smithfield MS 8680 49 0 0.0% 1
St Andrew's JHS 9189 51 0 0.0% 1
St Andrews PS / ASE 1 8903 41 0 0.0% 1
The Elms JMS / Boys Leadership Academy 8684 58 0 0.0% 1
Tumpane PS 9198 56 0 0.0% 1
West Rouge Jr PS 8928 43 0 0.0% 1
Williamson Road Jr PS 8521 56 0 0.0% 1
Woburn Jr PS 8938 50 0 0.0% 1
Woodbine MS / North East Year Round Alternative Cer, 9208 48 0 0.0% 1
Yorkdale Adult Learning Centre/Yorkdale SS 9212 62 0 0.0% 1
Agnes Macphail PS 8835 40 1 2.5% 1
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Alexander Stirling PS 8838 48 1 2.1% 1
Alexmuir Jr PS 8839 44 1 2.3% 1
Banting & Best PS 8844 46 1 2.2% 1
Bayview MS/Avondale PS/Avondale Elementary Alt Sct 9052 63 1 1.6% 1
Beverly Glen Jr PS 8849 63 1 1.6% 1
Broadlands PS 9058 40 1 2.5% 1
C D Farquharson Jr PS 8816 42 1 2.4% 1
Calico PS 9073 54 1 1.9% 1
Churchill PS 9082 70 1 1.4% 1
Don Valley MS 9097 66 1 1.5% 1
Donview Middle Health and Wellness Academy 9099 57 1 1.8% 1
Driftwood PS 9103 53 1 1.9% 1
Duke of Connaught Jr & Sr PS 8391 57 1 1.8% 1
Eastview PS 8874 47 1 2.1% 1
Elkhorn PS 9111 41 1 2.4% 1
Ernest PS 9113 52 1 1.9% 1
Fairbank Memorial CS 8725 40 1 2.5% 1
Fisherville Sr PS / North West Year Round Alt Centre 9119 56 1 1.8% 1
George B Little PS 8925 58 1 1.7% 1
Glamorgan Jr PS 8881 73 1 1.4% 1
Glen Park PS 9128 52 1 1.9% 1
Highview PS 9070 44 1 2.3% 1
Howard Jr PS 8465 42 1 2.4% 1
J R Wilcox CS 8736 42 1 2.4% 1
Jones Avenue Adult New Canadians / CSS LC4 8346 42 1 2.4% 1
Joyce PS 9137 43 1 2.3% 1
Kennedy PS 8963 47 1 2.1% 1
Lord Roberts Jr PS 8967 62 1 1.6% 1
Mary Shadd PS 8975 45 1 2.2% 1
McKee PS 9148 56 1 1.8% 1
Meadowvale PS 8980 60 1 1.7% 1
Milne Valley MS 9151 64 1 1.6% 1
Muirhead PS 9153 40 1 2.5% 1
Norman Ingram PS 9156 41 1 2.4% 1
Northlea E & MS 9031 73 1 1.4% 1
Owen PS 9162 54 1 1.9% 1
Perth Avenue Jr PS 8420 54 1 1.9% 1
Princess Margaret JS 8665 53 1 1.9% 1
Second Street JMS 8674 54 1 1.9% 1
Seneca Hill PS 9180 57 1 1.8% 1
Shaughnessy PS 9181 48 1 2.1% 1
Silver Springs PS 9006 56 1 1.8% 1
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Sir Alexander Mackenzie Sr PS 8895 41 1 2.4% 1
Sloane PS 9186 49 1 2.0% 1
Steelesview PS 9192 44 1 2.3% 1
Stilecroft PS 9193 40 1 2.5% 1
Summit Heights PS 9194 42 1 2.4% 1
Sunny View Jr & Sr PS 8443 55 1 1.8% 1
Tom Longboat Jr PS 8913 50 1 2.0% 1
Tredway Woodsworth PS 8934 45 1 2.2% 1
Wexford PS 8930 40 1 2.5% 1
White Haven PS 8931 52 1 1.9% 1
William G Miller PS 8933 50 1 2.0% 1
Willowdale MS 9204 66 1 1.5% 1
Winona Drive Sr PS 8523 70 1 1.4% 1
Yorkview PS 9213 41 1 2.4% 1
Alvin Curling PS 1577 54 2 3.7% 2
Berner Trail Jr PS 8848 67 2 3.0% 2
Blake Street Jr PS / East Alternative School of Toronto 8357 64 2 3.1% 2
Brian PS 9057 47 2 4.3% 2
Cedar Drive Jr PS 8819 66 2 3.0% 2
Charles H Best MS 9080 62 2 3.2% 2
Cosburn MS 9013 40 2 5.0% 2
Cresthaven PS 9086 60 2 3.3% 2
Crestview PS 9087 41 2 4.9% 2
D A Morrison MS 9576 40 2 5.0% 2
Dorset Park PS 8864 45 2 4.4% 2
Dublin Heights E & MS 9105 72 2 2.8% 2
Emily Carr PS 8918 42 2 4.8% 2
Essex Jr & Sr PS / Hawthorne Il Bilingual Alternative Jr § 8402 53 2 3.8% 2
Finch PS 9117 56 2 3.6% 2
Forest Manor PS 9122 60 2 3.3% 2
Glen Ames Sr PS 8452 56 2 3.6% 2
Gordon A Brown MS 9036 50 2 4.0% 2
Gulfstream PS 9135 61 2 3.3% 2
H A Halbert Jr PS 8887 45 2 4.4% 2
Hodgson MS 8462 48 2 4.2% 2
Humber Summit MS 9136 71 2 2.8% 2
John D Parker JS 8631 50 2 4.0% 2
Lamberton PS 9140 56 2 3.6% 2
Lawrence Heights MS 9141 48 2 4.2% 2
Maple Leaf PS 9147 63 2 3.2% 2
Maryvale PS 8976 53 2 3.8% 2
Norman Cook Jr PS 8985 46 2 4.3% 2
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Oakridge Jr PS 8989 70 2 2.9% 2
Park Lawn JMS 8662 53 2 3.8% 2
Pineway PS 9168 57 2 3.5% 2
RJ Lang E & MS 9172 66 2 3.0% 2
Ranchdale PS 9173 40 2 5.0% 2
St Margaret's PS 8904 53 2 3.8% 2
Thomas L Wells PS 1711 46 2 4.3% 2
Topcliff PS 9197 66 2 3.0% 2
Victoria Village PS 9200 58 2 3.4% 2
Westwood MS 9582 65 2 3.1% 2
Yorkwoods PS 9214 60 2 3.3% 2
Bendale Jr PS 8847 69 3 4.3% 3
Birch Cliff Heights PS 8850 40 3 7.5% 3
Birch Cliff PS 8851 40 3 7.5% 3
Brookside PS 1928 50 3 6.0% 3
Cornell Jr PS 8855 63 3 4.8% 3
Corvette Jr PS 8856 55 3 5.5% 3
Elia MS 9110 50 3 6.0% 3
Ellesmere-Statton PS 8878 64 3 4.7% 3
Elmlea JS 8612 46 3 6.5% 3
Firgrove PS 9118 62 3 4.8% 3
George Peck PS 8880 44 3 6.8% 3
Lawrence Park Cl 8486 63 3 4.8% 3
Melody Village JS 8657 42 3 7.1% 3
Military Trail PS 8982 75 3 4.0% 3
Queen Alexandra MS / SEED Alternative School 8421 48 3 6.3% 3
Rockcliffe MS 8744 46 3 6.5% 3
Sheppard PS / Africentric Alt School 9182 60 3 5.0% 3
Sir Ernest MacMiillan Sr PS 8896 46 3 6.5% 3
Stanley PS 9191 54 3 5.6% 3
Vradenburg Jr PS 8914 48 3 6.3% 3
Wilkinson Jr PS 8519 42 3 7.1% 3
Charles E Webster PS 8719 47 4 8.5% 4
Clairlea PS 8831 48 4 8.3% 4
Crescent Town ES 9014 63 4 6.3% 4
Daystrom PS 9091 46 4 8.7% 4
Elmbank JMA 8611 73 4 5.5% 4
Fenside PS 9116 68 4 5.9% 4
Henry Hudson Sr PS 8890 58 4 6.9% 4
Mason Road Jr PS 8977 42 4 9.5% 4
Oakdale Park MS 9159 75 4 5.3% 4
Willow Park Jr PS 8935 43 4 9.3% 4
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Bloorlea MS 8592 59 5 8.5% 5
Beaumonde Heights JMS 8590 50 6 12.0% 6
Gateway PS 9124 58 6 10.3% 6
Kingsview Village JS 8635 52 6 11.5% 6
York Humber HS 8752 66 8 12.1% 8
Frank Oke SS 8727 42 9 21.4% 9
Bendale BTI 8846 85 0 0.0% 2
Brookhaven PS 9060 80 0 0.0% 2
Dr Norman Bethune CI 8866 94 0 0.0% 2
Faywood Arts-Based Curriculum School 9115 81 0 0.0% 2
Highbrook Learning Centre/Donwood Park JPS 8941 119 0 0.0% 2
Humberwood Downs JMA 8628 101 0 0.0% 2
Lakeshore Cl 8651 90 0 0.0% 2
Malvern Cl 8493 87 0 0.0% 2
Nelson A Boylen CI 9154 105 0 0.0% 2
Pleasant View MS 9170 104 0 0.0% 2
R H McGregor ES 9034 80 0 0.0% 2
Sir Adam Beck JS 8646 117 0 0.0% 2
Terraview Heights Learning Centre / Parkview Alternat 8909 95 0 0.0% 2
Windfields JHS 9206 103 0 0.0% 2
City Adult Learning Centre/ CALC Secondary School 8375 94 1 1.1% 1
Cliffwood PS 9084 90 1 1.1% 1
Sir William Osler HS 8902 95 1 1.1% 1
Cummer Valley MS 9088 100 2 2.0% 2
Downsview SS 9101 99 2 2.0% 2
Forest Hill Cl 8445 106 2 1.9% 2
Maplewood HS 8974 84 2 2.4% 2
Danforth CTI / Greenwood SS 8383 95 3 3.2% 3
Etobicoke Cl 8615 92 3 3.3% 3
George S Henry Academy 9126 100 3 3.0% 3
Highfield JS 8623 84 3 3.6% 3
Oakwood CI 8406 101 3 3.0% 3
Weston Cl 8750 107 3 2.8% 3
Winston Churchill Cl 8936 81 3 3.7% 3
Runnymede CI 8746 88 4 4.5% 4
Amesbury MS 9041 91 5 5.5% 5
Marc Garneau Cl 9039 90 5 5.6% 5
Birchmount Park CI 8853 119 6 5.0% 6
Highland MS 9068 117 6 5.1% 6
John Polanyi ClI / Bathurst Heights Learning Centre 9050 85 8 9.4% 8
Valley Park MS 9024 96 8 8.3% 8
Brookview MS 9061 93 11 11.8% 11

61



Appendix A - TDSB

School Hozlr::: Y # of Buses Proposed
School Information - Name In:gzz?;i:; - s':)acesg\t Parking % bus/parking MoZifie q
your school?
Central Etobicoke HS 8601 108 11 10.2% 11
Don Mills MS 9096 126 0 0.0% 3
Peckham Centre 9165 123 0 0.0% 3
Scarlett Heights Entrepreneurial Academy 8672 145 0 0.0% 3
Sir Robert L Borden BTI 8899 140 0 0.0% 3
Thistletown CI 8686 141 0 0.0% 3
York Memorial Cl 8753 120 0 0.0% 3
Zion Heights MS 9216 130 0 0.0% 3
Don Mills CI 9095 126 1 0.8% 1
R H King Academy 8996 144 1 0.7% 1
William Lyon Mackenzie Cl 9203 145 1 0.7% 1
AY Jackson SS 9040 133 2 1.5% 2
Etobicoke School of the Arts 8616 122 2 1.6% 2
Newtonbrook SS 9155 127 2 1.6% 2
Thorncliffe Park ES 9023 141 3 2.1% 3
Westview Centennial SS 9201 145 3 2.1% 3
L'Amoreaux Cl 8965 142 4 2.8% 4
Kipling CI 8649 152 5 3.3% 5
C W Jefferys Cl 9064 138 8 5.8% 8
North Albion CI 8661 154 8 5.2% 8
West Humber Cl 8697 126 8 6.3% 8
Central Technical School 8371 163 0 0.0% 4
Pierre Laporte MS 9167 177 0 0.0% 4
Northview Heights SS 9157 179 1 0.6% 1
SCAS / SEYRAC / CSS LC3 8981 168 1 0.6% 1
Wexford Collegiate School for the Arts 8929 161 1 0.6% 1
Burnhamthorpe Cl / Burnhamthorpe Adult Learning Ce 8596 163 2 1.2% 2
SATEC @ WA Porter Cl 8915 192 2 1.0% 2
Sir Wilfrid Laurier CI / Native Learning Centre East 8901 168 2 1.2% 2
Samuel Hearne MS 9002 176 3 1.7% 3
Silverthorn Cl 8678 165 3 1.8% 3
Victoria Park Cl 9199 170 4 2.4% 4
York Mills Cl 9210 194 4 2.1% 4
Sir John A Macdonald CI 8897 170 5 2.9% 5
Flemington PS 9121 170 7 4.1% 7
Stephen Leacock Cl 8905 239 6 2.5% 6
Martingrove Cl 8656 211 8 3.8% 8
West Hill Cl 8926 230 9 3.9% 9
Lester B Pearson ClI 8966 216 11 5.1% 11
Albert Campbell Cl 8837 216 13 6.0% 10
Georges Vanier SS 9127 205 13 6.3% 13
David & Mary Thomson Cl 8859 249 0 0.0% 6
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Earl Haig SS 9107 247 0 0.0% 6
Sir Oliver Mowat Cl 8898 240 3 1.3% 3
Woburn Cl 8937 252 7 2.8% 7
Cedarbrae Cl 8820 243 16 6.6% 16
Emery Cl / Emery EdVance SS 9112 289 6 2.1% 6
Agincourt Cl 8833 352 2 0.6% 2
Total 29497 767 2.6% 814
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TO:

TSTG GOVERNANCE COMMITTEE
May 10, 2024

FROM: GENERAL MANAGER

SUBJECT: PAID PARENT / CARPOOL INITIATIVE

Origin:
ACTION AFTER

Executive Summary

The Toronto Student Transportation Group has investigated several different alternative
transportation solutions to provide more transportation services to Toronto families. At this
time based on legal concerns the only viable solution may be paid parents to address
transportation solutions for extreme cases of student need. Other alternative transportation
solutions come with significant liability concerns for the School Boards and may not be viable at
this time. A new vendor that can centralize taxi work and on demand services for our school
bus operators may provide a valuable resource to maximize student accessibility and minimize

costs.
Comment(s):
1. The Toronto Student Transportation Group transports over 40,000 students each and every day

on over 1800 different types of school buses and vehicles. Our mandate is to provide ‘Access
to Education’ for our school communities to ensure they have the means to get their children
to and from school. At the September 227, 2023, TSTG Governance Committee meeting the
following motion was approved:
That the TSTG explore opportunities and possibilities to use alternative transportation
means (such as rideshare platforms, uber for kids, paid parents etc) to service students
and that the report be brought back to the committee in the Spring with the intention to
implement any viable and approved action plan for 2024-2025 school year.

One of the more relevant and important alternate transportation solutions for Toronto is that of
‘paid parents. More actively found in the north where parents are so remote from the school
that it was far cheaper to pay the parents to transport their own children rather than have a bus
sent to service the student. Although distance could be a factor here in Toronto given a
student’s location and their school program, traffic will be a contributor that requires us to
consider alternate transportation needs. More significantly here in Toronto though are
students with extreme special needs whereby creating a ‘paid parent’ environment would
create the safest means to transport a student to and from school.

Currently, TSTG uses several strategies to transport students with special needs. We have
over 800 students using safety vests, which is effectively a vest that is worn and connected to
the seat belt to support the students and keep them from moving around the bus. We have
mini vans installed with hard plastic shields to protect the driver from student assault and
windows covered to avoid breakage. Some students are outfitted with soft helmets to protect
their head as they have tendencies to hit their head against the window. The transportation
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unit also provides ride alone service on school buses at off hours and will schedule taxis if the
student is capable of using that form of transportation. Taxi service is considered the last
resort currently. There are cases however, where even a taxi is not a viable option as the
students are too young to use this service or too violent and the taxi companies refuse the
service.

Consortiums across the province were surveyed if they employed this type of transportation.
The summary is attached as Appendix A. Almost 50% of consortiums across the province
utilize ‘paid parents’ to supplement their transportation services. Remuneration to the parents
can be based on mileage established for Board staff or using CRA set values. Effectively
paying the parent to transport their own child or providing the funds for the parent to facilitate
service on their own terms taking into account their child’s needs. This would be considered a
last resort and would only be something that TSTG staff would offer for exceptional cases, not
something parents can request.

Transportation staff reached out to existing rideshare services to see if they provided any
services that would benefit the School Boards. Unfortunately, both Uber and Hop Skip Drive
do not have services set up in Toronto and indicated they would not be setting up at this time.
Both services have the same issues of how to effectively manage who is driving the students.
Currently, school bus drivers are required to get a specific license that not only ensures they
are capable of driving a bus but has medical and criminal checks as part of the process.
Outsourcing to third party entities means we lose control of who these individuals are that may
be driving our students. Legal advice was sought, and they too had concerns with offering this
type of service even though it is meant to be provided at arm’s length from the consortium.
Insurance and liability were the two major factors identified as concern for the School Boards.
Even though we would simply be supporting the use of these services and not directly
involved, the School Boards may still be on the hook for any claims made against these
organizations should something happen. Links to their sites are provided for reference.
https://www.uber.com/en-1E/blog/uber-with-kids-guidelines/
https://www.hopskipdrive.com/blog/hopskipdrive-not-uber-lyft-for-kids

A third option sought out was the use of a carpool service to allow parents to access rides for
their children with other parents within the same community. A ride share service already has
a platform for services like this. The link to their site is located here
https://www.ridesharing.com/en-ca/ and a quick summary of the services and platform is
attached as Appendix B.

Similar to the other alternative services, there are legal concerns with offering this service to
families in Toronto. The intent is simply to provide the platform to allow parents to connect
with one another. No other management of services required by consortium staff. However,
if the Boards are the ones who are offering/sponsoring the platform, they ultimately have
responsibility for the service that is provided. It would be unmanageable to attempt to collect
and ensure all private vehicles and drivers are in good standing nor is there a way to even
collect this data without an investment in time resources, and financial support.
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8. TSTG staff have been meeting with a new vendor that seems to be able to offer micro transit
solutions. It is possible that this vendor could replace taxi use and provide services for our
school bus operators if they fail to have sufficient drivers on any given day. They would be
able to maximize the use of their vehicles by incorporating all Board designated taxi services
and combined with school bus operator daily requests. This synergy of service may provide a
better level of service and reduced costs. Further discussions are required to determine if the
vendor is in fact capable of delivering these services.

Recommendations:
1. This report is submitted to the Committee for Information.

K. Hodgkinson
General Manager
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What is the name of your
transportation consortium?

Limited use of
Parent Driver

Appendix A

T4 Issues
Other Method |for Mileage

Compensated |Compensated
using Other

using Board

Algoma & Huron Superior
Transportation Services

Chatham Kent Lambton
Administrative School Services
Consortium de transport
scolaire de I'Est
Consortium de transport
scolaire d'Ottawa
CSCD Grandes Rivieres
Durham Student
Transportation Services

East of Thunder Bay
Transportation Consortium

Halton Student Transportation
Services

Hamilton Wentworth
StudentTrasnportation Services

Method

Mileage

Compensat

Flat rate and

Y N
es Mileage ©
Y N
Yes, capped @ NG
25km
Y TBD

Urban - $5.00 per day, monthly school
attendance records are required, and the
parents and/or guardians are responsible to
submit their calms monthly

Rural - $0.50 per Km (can vary a bit) one-
way, monthly school attendance records are
required, and the parents and/or guardians
are responsible to submit their calms

We use the boards mileage rate with a cap
of 25 km each way per day. Costs average
between $300-$400 per month per family.
There are only 3 families in our system that
take advantage of this compensation.

We use this in very limited situations where
we do not have a vehicle in the area and/or
an travel aide is not available; the parent
take on both roles. We are trying to
determine if a T4A is required
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What is the name of your
transportation consortium?

Limited use of
Parent Driver

Compensated |Compensated

using Board

Appendix A

using Other

T4 Issues

Other Method |for Mileage

Huron Perth Student

Mileage

Method

Compensat

We occasionally pay a parent to transport

. . Y Y Y and pay the mileage at the Board rate. |
Transportation Services . .
don't believe any T4 is issued.
We used a parent paid contract for one
special needs student when we had to take a
. break from transportation. The parent had
Niagara Student Board
Transportation Services Y Yes Mileage to be set up as a b.oard employee and a T4
would have been issued. They were
compensated at board approved mileage
rate + 15 min incremental rate for time.
Our rate is established by the Board of
Directors ($0.38/km, return trip, twice a day
usually. Therefore $ x km one way x 4). As a
reimbursement for driving their own child,
Nipissing-Parry Sound Student v v BofD set N there is no T4. It is managed by our office.
Transportation Services mileage rate If they were issued a T4, it is my
understanding that they would then be an
employee and have to satisfy legislative and
contractual requirements as a public
transportation carrier.
North East Tri-Board Student N
Transportation
Northwestern Ontario Student v KM Rate; max No
Services Consortium S50/day
Ottawa Student Transportation N

Authority
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What is the name of your
transportation consortium?

Limited use of
Parent Driver

Appendix A

Compensated |Compensated
using Other

using Board

T4 Issues
Other Method |for Mileage

Method

Mileage

Compensat

Rainy River District
Transportation Services N
Consortium
Yes we compensate at the Board rate from
Renfrew County Joint v . home to school to home AM, from home to
Transportation Consortium school to home PM as most are below the
S30K threshold we do not issue T4’s
Service de transport Francobus N
On the rare occurrence that we can not
accommodate a child through our current
transportation network, a paid parent
. agreement can be signed to provide
Service de transport de . .
. . temporary transportation. The parent is
Wellington-Dufferin Student Y y No
. . compensated at the board km rate for a
Transportation Services . .
round trip to school and/or a round trip
home based on daily requirements and paid
by invoice once attendance at the
designated school has been confirmed.
We do have some parent paid situations.
We set the parent up as a vendor in our
Shared Transportation Services v . v financial system and require proof of
Consortium Grey Bruce insurance as part of that process. Due to the
fact that they are considered a vendor they
would be taxed and issued a T4A. We pay
Simcoe County Student
Transportation Consortium
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Appendix A

Compensated |Compensated T4 Issues
What is the name of your Limited use of P P

transportation consortium? Parent Driver

using Board | using Other |Other Method |for Mileage
Mileage Method Compensat

Southwestern Ontario Student
Transportation Services

In our case, the compensation paid to the
parent is directly tied to the annual CRA
prescribed mileage rate. T4A’s are not
required to be issued as this is not
considered a taxable allowance when it is
based on a reasonable per km rate. Mileage
Yes Yes No reimbursement is not considered to be
taxable income unless the rate used is
significantly greater than the CRA rate per
kilometer. Also you must only pay for the
number of kilometers driven to transport
the child to and from school each day. At
our consortium. in order to avoid tracking

Student Transportation of
Eastern Ontario

Student Transportation of Peel

. N
Region
. Board mileage rate; Round KM AM and PM;
Student Transportation No T4A issued as it is a reimbursement
Services of Brant Haldimand Y Y No

(consistent with home staff reimbursements

Norfolk are handled)
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Appendix A

Compensated |Compensated T4 Issues
using Board | using Other |Other Method |for Mileage
Mileage Method Compensat

What is the name of your Limited use of

transportation consortium? Parent Driver

On rare occasions where we cannot find
specialized transport for a student or the
student’s needs are such that no company
will transport them, we have paid parents to
transport their children to and from school.
As you suggest, we try and use the board km
Services of Central Ontario rate but sometimes the parent seeks more
and we have had to make a few exceptions
to pay more but the amounts have always
been less than a dedicated taxi or other
vehicle would have been. We do not issue
anv tax related documentation and it is

Student Transportation

We use mileage paid to parents on a very
limited basis and only when the cost of
providing other forms of transportation
would be more expensive than mileage paid
due to eligible students either residing in
remote areas requiring an excessive amount
Yes Yes No of kilometers added to a route in order to
service or the student is in a special needs
program outside of regular bell times.
Mileage is only paid when the student is
riding, meaning one way to school and one
way back home. We do not pay for
parent's deadhead.

Student Transportation
Services of Thunder Bay

Student Transportation
Services of Waterloo Region

Student Transportation
Services of York Region
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Appendix A

Compensated |Compensated T4 Issues
What is the name of your Limited use of P P

transportation consortium? Parent Driver

using Board | using Other |Other Method |for Mileage
Mileage Method Compensat

Sudbury Student Services

N
Consortium
Toronto Student N
Transportation Group
Reimbursed at current CRA mileage rate. No
Tri-Board Student tax receipts issued. Use for students unable
. . Y Y CRA Rate N . i . .
Transportation Services Inc. to ride bus successfully or in locations where
buses can’t travel.
Trillium Lakelands N

TLDSB does have a provision to pay parents
to drive their children to the bus stop or the
school (depending on the situation) at the
board mileage rate for employee
reimbursement. We have a standard letter
that is sent to the parents as well as an

Trillium Lakelands DSB Y Y authorization form, the T4A letter (if total
compensation exceeds $500) requesting
their SIN and monthly invoices for them to
complete. The school confirms the
student’s attendance before sending the
invoice to us for the previous month. Very
few parents doing this.

Windsor Essex Student
Transportation
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Appendix B

() ridesharing.com

SCHOOL POOL RIDESHARE PROGRAMS
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[:) ridesharing.com

OVERVIEW

Appendix B

o Ridematching platform launched in 2005
o Daily commute and long distance rides

o Free registration & no membership cost
o Local carpool: No cost to use the platform

o Corporate offers for cities, universities, events and
companies




fr Login Sign up Blog Cart

[*) ridesharing.com

WE CONNECT DRIVERS & PASSENGERS
.

' You are a driver?
q' Your departure 'il Your destination Post a ride

&

Sign up for free Daily commute Long distance ndes Online payment
Drivers and passengers don't pay any Find a carpool buddy for vour daily Post or book a nde everywhere in Canada EBock and pay vour seat online for long
registration or membership fee commute at no cost and the United States distance rides
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[:) ridesharing.com

REGISTRATION

Appendix B

Elements of the profile:

Login with Facebook or
email address

Phone number (optionnal)
Profile picture

Presentation bio




[:) ridesharing.com

Appendix B

AFFILIATION OF A MEMBER TO A COMMUNITY

Members affiliated with an organization can get their
profile certified and identified with the logo of it.

Join a community affiliated to Ridesharing.com

Select your employer, college or university: S5Q Financial Group (QC, CAN)

Provide your 55Q email address: 550 email address
Requires a combination of information :

« Employee / student ID
« Birth date

o Corporate email address

o School pool programs’ features :
« Parent subscribing can add multiple children

« Only affiliated members can view rideshare offers a
related to school pool program




POSTING A RIDE OFFER OR REQUEST




[:) ridesharing.com

RIDE POSTING MODES

Direct contact

Appendix B

Passengers contact the driver directly and set up an
arrangement (financial or driving in alternance).




[:) ridesharing.com

RIDE POSTING

Appendix B

1. Selection of departure and destination

Your depariore & des@nafion

Departurs
@ Mississauga, ON, Canada
Diesfination:

¥ Downtown, Toronto, ON, Canada

2. Selection of commute schedule or specific
date

ODays of the week for a regular commuie

Deparure at Retum at
Monday. | g v 1600

Apply same fime from Monday to Friday

Tuesday: 7-00 v 16:00

=
i 2016-11-18 06 r aa




(2} ridesharing.com

RIDE POSTING

Appendix B

3. Choice of the cost

Ride: Toronto, ON — Ottawa, OM  — m

e (e 0GR SLADONEE Tl

4. Other details of the ride

MNumber of seats available for booking Y o
Luggage sz= acospied Ml s v
Minimum age of passengers i) No minimum age *
Szat booking mode g Instant booking v

Tipen to make 3 detour near my desimation point Tor drop-off -

Maxmmum 5 minuies T
My vehicle for thes nde: BENTLEY CONTINENTALFL -
Smoking | Non-smoking vehicis Non-smoking v |

Animals scoepied in my vehicl Animalz NOT accepted =




SEARCHING FOR A RIDE




[:) ridesharing.com

Appendix B

TRUST & SAFETY TO CHOOSE A RIDESHARE

0 Posted rides only available within Members’
login

0 Posted rides & contact request restricted
within same community (school)

» Drivers may provide a piece of ID so that their ride
offer is displayed with a green checkmark

e Verified mobile phone number




(2} ridesharing.com

Appendix B

SEARCHING FOR A RIDE
1. Using the search bar

¢ Saint-Roch, La Cité-Limoilol ¢ Laval University, Rue de I'Ur

2. Displaying results
Juste F | Quebec =» Quebec $ 3
' 31 years old Wed at 08:00 3 seats |eft

ﬂ Cluebec (Saint-Foch) \

"h?' 'Er @ Quebec (Universite Laval)

Certification

Nicholas T | Quebec = Quebec érst to discuss
27 years ala Mon - Tue - Wed - Thu - Fri at 08:30 3 seats left

!i..mm @ Québec (Centre Vidéotron)
g Cuébec (Universite Laval)
A AN s
'-.f.a' I'-u\. . .FI. L !.-"-




[:) ridesharing.com

SEARCHING FOR A RIDE

Appendix B

3. Direct message or booking

Passengers can request a ride by sending a message directly to
the driver. Only the user can decide to disclose its email address
to another a user (email address not visible to the public).

CONTACT THIS DRIVER

4. Rideshare!

Drivers and passengers meet for the rideshare. Depending on
the type of ride the arrangment can be financial or an alternance
of driving.




INTERACTIVE MAP




[:) ridesharing.com

Appendix B

INTERACTIVE MAP

This feature can display a map in order to see departure
locations of members within same community and to contact
them without having to post a ride offer or search for a rideshare.

W R EEY HODETTE EE3
m ! #‘ Weomirdal-Exl ooy
E LaJ
Boiakaiand BASHTE- RO g
m Lal.lnl WM AN AL mLiR D s ey
m ER R LR D P huﬂh!wlll?
m
LAWAL
m AHUNF R - ClFTlL
ONTE B oAt mel Lﬂrl‘l-gueml
'l
L L
j’“‘"'r-ﬂr
Hﬁﬂ'lll'ﬁh'l
BANIT-LALBIMT é‘ﬂt i
Baintl, ambﬂ:
Dollard des-Ormesus ® - , il | + L]
Painle-Claire @ e P o ' o oo
J'Erﬂ Qlﬂ 4.1 Diosrtiges Cartograciguel SZ0TE S0 257 bt Condoons d cvliasbes  Sgnale o o TSR




INTEGRATION OF A RIDESHARING
PROGRAM




[:) ridesharing.com

Appendix B

OPTIMIZED MOBILE VERSION (MOBILE DEVICES
AND TABLETS)

{:] ridesharing.com

Rideshare Sainl-Jérome o Vilke-hans

WE CONNECT DRIVERS
& PASSENGERS

You are a driver?
Fost a ride




[:) ridesharing.com

CUSTOMIZED PAGE

Appendix B

[} ridesharing.com

¢ Departure Q@ Destination You are a d!wer?
Post a ride

Discover the carpool program of Circus arts city

@ )

Sign up for free Daily commute Long distance rides Certified members

Drivers and passengers don't pay any Find a carpool buddy for your daily Post or book a ride everywhere in Canada IMembers of your community can be easily
registration or membership fee commute at no cost and the United States identied by the logo of your organization.




(2} ridesharing.com

Appendix B

CARPOOL SEARCH WIDGET

[¢) ridesharing.com

? You are leaving from

? Your destination

FIND A RIDESHARE!

You are a driver?

Post a ride

Powered by Rideshanng.com g




IMPLEMENTATION OF A RIDESHARING
PROGRAM




[:) ridesharing.com

Appendix B

REPORTS & DATA FOR PROGRAM MANAGER

- —— o —_— P —— r—

Edifices et nombre d'inscriptions

) covoiturage.ca
Edifice Nombre de membres inscrits et affiliés
STATISTIQUES CHIFFRES
STATISTIQUES GRAPHIQUES Edifice Démonstrateur 1 14
LISTE DES MEMBRES Edifice Démonstrateur 2 5
LISTE DES EDIFICES
Statistiques globales du programme de covoiturage
DECONNEXION Membres inscrits sur la plateforme 19
Demandes d'affiliation & Démonstrateur au 2019-05-27 19
Membres actuellement affiliés Démonstrateur 19
Membres actuellement refusés Démonstrateur 0
Membres actuellement en attente Démonstrateur 0
Membres avec véhicule 40
Membre avec trajets actifs 4
Nombre de trajets réguliers historiguement publiés 44
Nombre de trajet uniques historiguement publiés 289
Membre avec messages envoyes 2
Total messages envoyés i3
Membre avec messages regus 2
Total messages recus 12

Statistiques pour une période sélectionnée

|Sé[ecﬁonnez le mois ¥ || Sélectionnez 'année ¥ || Filtrer |




(2} ridesharing.com

Appendix B

REPORTS & DATA - CHARTS

[G) covoiturage.ca
Les 3 derniers mois v |
QUES CHIFFRES " s g .
Nombre d'inscription par jour
I & dinscription par jour
.
PROGRAMME DE RECOMPENSE
12
ASSIGMER POINTS DE RECOMPENSE
10
INEXTON a
5
2
m
=g
4
2
o {11 fi 11 [
A > 4 W & > ] A N R o & B & o W el v D
Wnnap“sgg_f‘b"b’“a'mfb'wfébh&m&a:prﬁgb-wpyﬁﬁﬁﬁﬁwwmﬁ;’q'
2 & J o o & o S, 0 0 2 o 2 2 2 2 o o N
F S S S ST S S S S S S S S S SSSSSS S
- A A . . . S > T
Jour




) covoiturage.ca

STATISTIQUES CHIFFRES

STATISTIQUES GRAPHIQUES

LISTE DES MEMBRES

LISTE DES EDIFICES

DECONNEXION

[:) ridesharing.com

Appendix B

LIST OF AFFILIATED MEMBERS

Liste des membres authentifiés pour tous les établissements

Nom

Référence

Statut

Date de vérification

Date d'inscription

Alexandre T

Edifice Démanstrateur 1

Authentifié

1970-01-01 @ 00:00

2016-01-26 @ 00:00

b &

AliaB

Edifice Démanstrateur 1

Authentifié

1970-01-01 @ 00:00

2016-03-16 @ 00:00

Alice H

Edifice Démonstrateur 1

Authentifié

1970-01-01 @ 00:00

2016-01-26 @ 00:00

Camille F

Edifice Démanstrateur 1

Authentifié

1970-01-01 @ 00:00

2016-01-26 @ 10:04

Caroline T

Edifice Démonstrateur 2

Authentifié

1970-01-01 @ 00:00

2016-04-28 @ 00:00

Charlotte G

Edifice Démonstrateur 2

Authentifié

1970-01-01 @ 00:00

2016-02-08 @ 00:00

Claude H

Edifice Démanstrateur 2

Authentifié

1970-01-01 @ 00:00

2016-05-06 @ 00:00

Fgboudreault @cov

Edifice Démanstrateur 1

Authentifié

1970-01-01 @ 00:00

2016-01-14 @ 15:28

Frands G

Edifice Démanstrateur 1

Authentifié

2018-02-06 @ 09:43

2016-01-21 @ 16:28

000 66 6 6 0|0

B e |




[:) ridesharing.com

Appendix B

MANAGING REWARDS FOR USERS

6] covoiturage.ca

STATISTIQUES CHIFFRES

STATISTIQUES GRAPHIQUES

LISTE DES MEMBRES
LISTE DES EDIFICES

PROGRAMME DE RECOMPENSE

ASSIGNER POINTS DE RECOMPENSE

DECONNEXION

5] covoiturage.ca

STATISTIQUES CHIFFRES
STATISTIGUES GRAPHIQUES
LISTE DES MEMBRES
LISTE DES EDIFICES

PROGRAMME DE RECOMPENSE

ASSIGNER POINTS DE RECOMPENSE

DECONNEXION

Assigner des points aux membres authentifiés

pogirard-test@transat.com - 312488

Assigner: 15 points v Pour: Les trajets publiés v
Entre le: ‘ ‘ Etle: m
o mai 2019 o |
Di lu Ma Me Ju Ve Sa
1 2 3 4
5 [} 7, 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27
Demandes d'encaissement des points
Afficher: Les demandes déja traitdes b FILTRER
Membre Date demande MEB Point Code Traiter
#44 - M. Pier-Olivier Girard
Edifice Démonstrateur 1 2019-04-15 @ 14:26 327 BB388N66




IMPLEMENTATION OF A RIDESHARING
PROGRAM
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Appendix B

IMPLEMENTATION OF A CARPOOL PROGRAM

o Customized landing page for the program
o Implementation of the certification process

o Customer service for users and program managers




[:) ridesharing.com

Appendix B

OVERVIEW OF PRICING STRUCTURE
SCHOOL POOL PROGRAM

o No fees charged to the users

o Fees applies for the client (e.g.: TCDSB)
e Program set up fees

» Yearly access fees for each building configured (school)




Pending List

# |Date Motion Further details of motion Anticipated Completion
Moved by V. Rego that the report regarding TSTG Consortium Service
5 21-Sep-11|Agreements be approved and that
1. the General Manger facilitates the creation and signing of service
agreements between the consortium and service providers.
Moved by Trustee Gershon that the TSTG profile be received and that
7| 21-sep-11| OveePY MU proti v
6. the General Manager develops a business case identifying traffic as a
significant factor impacting the financial situation of the consortium here in
Toronto. TBD
Rising out of discussion on the feedback from the Trustee Workshop the
36 13-Feb-13|following directions were given
Modify service agreements to be added as appendices to TSTG agreement.
Moved by V. Rego that the report titled Effectiveness & Efficiency Review
40| 01-May-13|for 2013/2014 be amended as follows:
That the TSTG have the service level agreements signed by August 31st, 2013
Moved by C. Snider that the service level agreements on the pending list
be forwarded to Board staff to review and advise of items that are missing
16-Oct-13 or should be added and if any costs is associated with those services.
Moved by C. Jackson that pending list be updated to capture the decision
to defer the report on TSTG Organizational Issues and that the issue is
161 18-May-18 being raised by both School Boards in their administrative councils.
165 20-Sep-18|Verbal Update received with direction to staff to:
Moved by M. Rizzo that the report titled ‘Draft 2019-2020 Transportation
Budget’ be deferred until the GSN is announced and with the following
178| 08-Feb-19|direction:
1. That the transportation unit run multiple optimizations to identify Feb-22
costs by service area and provide a risk analysis of the impact to School Boards.
Moved by M. Del Grande that the report titled ‘Student Transportation
194| 14-Feb-20|RFP’ be received with direction to staff:
2. That a council of HGTA consortia Governance Committees be invited to a
meeting to discuss mutual student transportation issues. 22-May

Page 1 of 2
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Pending List

# |Date Motion Further details of motion Anticipated Completion
Moved by R. Pilkey that the report titled ‘Strategic Plan Update’ be
12-Nov-21|received and referred back to staff:
1. Tore-envision the strategic plan with input from various stakeholders and
reconstituted in a format presentable for public presentation.
2. To share with School Boards for their information and to receive their
respective feedback.
Moved D. Boyce that the report titled ‘McCluskey Transportation Contract
299| 01-Sep-23|Award ‘be approved:
1. That McCluskey Transportation be awarded a student
transportation contract for both School Boards.
2. The consortium assigns KLP and PAST routes as needed to
McCluskey Transportation for the first year of the contract at a cost of up to
$1,202,902 +HST.
300|  01-Sep-23 Moved C. Snider that the report titled ‘RFID School Bus Pilot ‘be approved

1. That the TSTG be given approval to reach out to two RFID vendors
and pilot the use of RFID student tracking on the school bus.

2. That a report on the viability of student tracking be brought back to
the TSTG Governance Committee once data has been collected and validated.

3. That vendors are aware that this is a proof-of-concept project, and
no award of any kind is part of the pilot, and a procurement process will need
to be undertaken should the consortium wish to pursue a larger
implementation of the technology.

4. That the vendors provide regular updates to the consortium with
metrics and information as required.

Page 2 of 2
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Glossary of Terms

Service Code (if any) |Definition
Regular Home to School Transportation that is provided for students using central pick up and
Transportation drop-off points
School to School Transportation that is provided for students who will walk to the closest
Transportation local school which is used as a pick up and drop off location.
Special Education Transportation that is provided for students with special needs and are
Transportation accommodated with a bus stop at their local home address.
Students who are eligible for transportation based on the Board's
Distance Transportation distance criteria within the transportation policy (TCDSB - JK-8 = 1.5km; 9-
12 = N/ATDSB jk - 5 = 1.6km; 6-8 = 3.2km, 9-12 = 4.8km)
, students who are eligible for transportation based on the hazard criteria
Hazard Transportation .
established by the Board.
Local Schools schools that service the educational needs of the local student population
MAG / FIM / Schools that provide congregated programs for students that reside
Magnet Schools GIF outside their local school area(French Immersion, Gifted, Sports, Music,
Eastern Rite)
Magnet schools operated by the Ministry of Education for students with
Provincial Schools specific disabilities (i.e. EC Drury in Milton - Deaf and Hard of hearing) -
Funded
Schools that tend to have congregated programs for students with severe
High Needs Schools . . eres . Prog
special needs. (Bloorview / Sunnyview etc.)
Magnet programs operated by the Ministry of Education for students that
i need specific treatment or direction not offered at school Boards (i.e.
Section 23 S23 . . . . .
Hospital for Sick Kids program, TPAS {Toronto Partnership for Autism
Services} programs etc.) - unfunded
Courtesy Seats Transportation service for students who are not eligible.
Courtesy transportation for students that will walk to an existing stop
Empty Seats EMP .
where capacity allows.
Courtesy transportation for students that are considered a priority for
Priority Seats ESP service where capacity and time allow(i.e. sibling of special needs
students, fresh start program etc.)
Courtesy transportation for students who are not eligible but require a
Extenuating Circumstance EXC Y P . . g a
home stop to meet their needs where capacity and time allow.
Courtesy transportation for students who are temporarily incapacitated
Temporary Medical TMD and can be serviced by a vehicle where capacity and time allow. (i.e.
broken leg)
L Transportation service for students in select geographical areas who do
Non Qualifying o . .
) NQ not meet the criteria in the transportation policy but have been approved
Transportation i
for service by the Board of Trustees.
Mini Bus Transportation VAN transportation provided by a mini bus, small bus, Type A bus
transportation provided by a modified mini bus to accommodate
Wheelchair Transportation |WC students with accessibility issues (wheelchair primarily)May be white or
yellow in colour.
Transportation provided by a mini van. Non yellow and primarily to
Mini Van Transportation MV , P P . y y . P y
service students with specific needs and or distance issues.
Big Bus Transportation BB transportation provided by a big bus, large bus, Type C bus.
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Glossary of Terms

Service Code (if any) |Definition
Taxi Transportation transportation provided by a taxi company. Generally mini-van or sedan
transportation provided for students who have program hours not
Specials adhering to the established times at the school outside of core operating
hours (between 9:00 - 11:00 and 1:00 - 3:00)
. transportation for students whose modified program hours generally fall
Noon Hour Transportation
P within the 11:00AM - 1:00PM timeframe
D-250 Standard that all school buses must adhere to based on Canadian
Standards Association
Effectiveness and efficiency reviews the Ministry of education conducted
E&E Review to ensure School Boards working together and as a trigger mechanism for
funding changes
o Term used to describe how the software system collects all the variable
Optimization . .
data and generates a new routing solution.
Site on the TSTG website that displays all bus routes that are currently
Delay Portal .
running late as posted by the school bus operators
Site on the TSTG website that will allow parents access to transportation
Transportation Portal information about their children and the ability to subscribe to the delay
portal and receive notifications of bus delays.
Initiatives to get more students walking and cycling to school promotin
Active Transportation & . & yeling P g
healthy and active lifestyles.
Tagging program used to identify students who must be met at the end of
Purple Equals Parent PEP 8giNng prog 4
the day at drop-off.
. devices used to track the exact whereabouts of a vehicle with an installed
Global Positioning System GPS .
GPS device.
. . Pink slips of paper used by drivers to advise school Principals of
Pink Slips .
unacceptable behaviour on the school bus
. Students who for whatever reason cannot ride with other students and
Ride Alones )
must ride alone on the bus.
Restraint systems used to ensure students with physical issues stay
Harness upright or secure students who do not have cognitive ability to remain in
their seats.
i i identifier for planning staff so that certain individuals are separated and
No To ride With .
NTRW routed on separate vehicles.
BusPlanner Pro Current student transportation management system in use in Toronto
Tool used for schools, operators and parents to access student
BusPlanner Web L p P
transportation information
TRACS Web tool used for operator billing and collecting accident and incident
data from operators
. Data supplied by the school bus operators and TSTG staff to monitor the
Key Performance Indicators
KPI system performance.

Run The collection of stops going into or out of a school

Route The combination of all the runs - The work that a vehicle completes in a
day.

Coupling Putting runs together.

OASBO Ontario Association of School Business Officials

SBO School Bus Ontario - School bus operator association
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